College Council Meeting
November 20, 2015

Present: President Christian, Mr. Abt, Dr. Venables, Mr. Basch, Mr. DiCarlo (phone), Mr. Law
(phone), Mr. Cozzolino (phone), Dr. Anderson (faculty representative), Interim Provost Deen,
Vice Presidents Eaton and Wright. Guests: Ms. Julie Walsh, Assistant Vice President for
Budget; Mr. Jason Gilliland, Coordinator of Veteran & Military Services; Mr. Timothy Toomey,
junior, Political Science, and Army National Guardsman; Ms. Taylor Moorehouse, sophomore,
Biology, and Dependent of a Veteran.

The meeting was called to order at 3:03 p.m. The Council approved the minutes of the October
15,2015, meeting.

Chairman’s Report: Mr. Abt opened the meeting with reflections about College Council Member
Mrs. Carolyn Kuhlmann, who sadly passed away earlier in the month. Mr. Abt said Mrs.
Kuhlmann would be missed greatly. She was a woman who devoted her entire life to students,
public education and the art of teaching. In honor of her achievements, Mr. Abt introduced and
read aloud a resolution (see attached document) to pay special tribute to Mrs. Kuhlmann and the
contributions she made to the College these last 16 years. Dr. Venables moved to accept the
resolution, Mr. Abt seconded, and the Council adopted its passage.

Overview of the Office of Veteran & Military Services:

Jason Gilliland: See attached PowerPoint slides. Coordinator of Veteran & Military Services
Jason Gilliland began the presentation with a description of his office’s mission statement. “We
are dedicated to serving those who served us with the same tireless effort, putting their needs in
the forefront, and assisting our veterans, service members and their dependents in receiving their
education benefits, facilitating their transition into our College and providing support for their
ongoing academic success.” When the Office of Veteran and Military Services opened in May
2014, 76 students were identified with the College as active-duty, veterans, or dependents of
veterans. As of this fall, nearly 200 students are now affiliated with the Office and benefit from
its many resources.

The coordinator described a number of programs and events (e.g., veterans meet-and-greet,
annual Veteran’s Day dinner, Memorial Day wreath laying ceremony, VA work study, veterans
committee consortium, veterans theatre project, etc.) as noted in the PowerPoint that were critical
to the increase in student enrollment. As a result of this cultural shift, Coordinator Gilliland
noted that New Paltz was recently recognized with a military friendly designation for student
veterans by two national publications — U.S. News and World Report and Victory Media.
Looking ahead, it’s the coordinator’s goal to increase the Office’s recruitment efforts, engage in
an assessment self-study, and offer more professional development opportunities for faculty and
staff to better understand the student veterans cohort.

Timothy Toomey: Mr. Toomey introduced himself as a 25-year-old junior majoring in Political
Science from Newburgh. He joined the Army National Guard in 2008 right out of high school




and was deployed to Afghanistan in 2012. When he returned home, Mr. Toomey enrolled at
Dutchess Community College, then SUNY Ulster, and finally decided to apply to New Paltz.
Mr. Toomey said his experiences at the College have been great. He’s developed meaningful
mentorship connections with faculty and staff, joined student clubs, and works well with his
peers in class. He credited much of his success to his affiliation with the Office of Veteran &
Military Services and the services and resources provided to students. Mr. Toomey also shared
his desire for a campus space for veterans to meet in private to communicate as one way to
mitigate symptoms of PTSD. President Christian said he supports this goal and will keep it in
mind even as the College continues to work through severe space constraints.

Taylor Moorehouse: Ms. Moorehouse is a sophomore from Schenectady County who upon her
enrollment at New Paltz did not feel dependents of veterans were represented well. However,
this changed when Coordinator of Veteran & Military Services Gilliland came to campus and the
Office of Veteran & Military Services opened. Ms. Moorehouse said the coordinator saw
potential in the campus for students affiliated with the Office and he fostered and maintained a
sense of community among this cohort.

Ms. Moorehouse shared her family’s military history and how she identifies as a dependent of a
veteran. Her father enlisted in the Army at age 18, fought in Vietnam, and was a Purple Heart
recipient. He sadly passed away in 2004 from a military-related illness from his service in
Vietnam and Ms. Moorehouse’s family spent years fighting for his earned benefits. As a New
Paltz student, she now receives his education benefits through the GI Bill to help defray the cost
of college.

Questions to Jason Gilliland: Mr. Abt asked when the government started providing education
benefits to dependents. Coordinator of Veteran & Military Services Gilliland said this began in
2009 following a major re-vamping of the GI bill in 2008.

Mr. Abt asked if the newer GI bill’s educational benefits cover full tuition at colleges and
universities. The coordinator replied that it’s dependent on each veteran’s length of service.
Veterans can qualify for 40-100% of educational benefits depending on whether they were active
duty or National Guard, and how long they served. There is a 90-day minimum to qualify.

President Christian asked how the 100% payout compares to institutions like New Paltz. The
coordinator replied that the 100% educational benefit covers full tuition and fees at the College.

Mr. Basch wanted to know the average age of student veterans. The coordinator said students
average at about 24 years old.

Vice President Wright asked where Active duty students are stationed. The coordinator replied
that many come from Stewart Air National Guard Base, Camp Smith, and local reserve and
guard centers.

Mr. Abt asked how many veterans or their offspring would the College like to have in five years.
The coordinator said he would like to achieve an enrollment of 500 students. Dr. Venables asked



if the College was increasing its recruitment efforts to reach this goal, and the coordinator said
yes.

The president asked if it was possible for students to enroll at the College and not know about
their eligibility for education benefits. The coordinator replied that it was possible, which is why
he works to share this critical information with prospective and current students.

President’s Report: President Christian began with news of the launching of the “Stand with
SUNY™ advocacy campaign. The goals of the campaign are to secure increased state investment
for SUNY, building base funding for SUNY campuses and teaching hospitals; to grow the
“Investment and Performance Fund” so that SUNY can bring evidence-based, effective programs
to scale; and extend NYSUNY 2020 to continue funding challenge grants and keep tuition-
setting authority with the SUNY Board while ensuring tuition flexibility by sector. To help bring
attention to these issues, the president wrote an Op-Ed published in the Poughkeepsie Journal
that has received positive feedback. Earlier in the day, the president welcomed New York State
Speaker Carl Heastie and Assemblymember Kevin Cahill to campus for a tour where these issues
were also discussed.

Each SUNY campus was required to submit a Performance Improvement Plan (PIP) that spells
out specific criteria for improving performance relative to SUNY-wide goals, and that identifies
particular measures and metrics for measuring campus performance. President Christian shared
that New Paltz’s plan was submitted last month and we still await approval from the Board of
Trustees on the current draft. An approved PIP is a condition of eligibility for SUNY Excels
Performance-Based Funding that proposes to expand our EOP and related initiatives.

President Christian updated the Council about the Black Studies Department. He recently met
with a group of students and other campus leaders and discussed the College’s full commitment
and support to the department at a time of significant departmental transition. The Presiding
Officer of the Faculty, Dr. Janice Anderson, joined the meeting and affirmed that the curriculum
must remain the primary responsibility of the faculty. The president also addressed some of the
broader racial incidents at universities across the U.S. and what is being done at New Paltz to
better educate students, faculty and staff about diversity and inclusion initiatives.

Vice President Eaton and Bruce Sillner, Dean of International Programs, represented New Paltz
in a delegation of 12 American universities selected by the Institute of International Education to
work on rebuilding academic ties with Cuba. The president noted that the discussions are
underway about academic exchange possibilities, including short-term study abroad and faculty
exchanges.

New Paltz was recently ranked #88 out of more than 900 institutions on an index of social and
economic mobility of its graduates. The College is one of seven SUNY campuses in the top 100.
This index is a measure of the upward socioeconomic mobility afforded by earning a college
degree, considering the economic status of students attending an institution, graduation rates, and
postgraduate earnings.



The Office of Campus Sustainability has completed its Energy Master Plan, a road map to meet
the requirements of NYS Executive Order 88 to reduce campus energy use by 20%, and the
SUNY “enhanced” goal of a 30% reduction by 2020. President Christian said the plan identifies
18 energy conservation measures with four already well underway. These measures include the
installation of LED lights, adjusting how classes are scheduled in buildings, retro-commissioning
existing heating, cooling, and ventilation systems, insulating pipes, and adding additional
photovoltaics.

The president updated the Council on the status of the provost search, which is well underway.
Applications have already been received and candidates must apply by December 2 for full
consideration. The Search Committee will identify semi-finalists for neutral site interviews in
January.

Finally, President Christian stated that the 2015 Annual Security Report & Fire Safety Report
(for calendar year 2014) is now available online. This report is published by the University
Police Department in compliance with the Jeanne Clery Disclosure of Campus Security Policy
and Statistics Act. The president said the report includes a summary of the impressive depth and
breadth of structures, policies, activities, and processes in place to enhance safety and security
for members of our campus community and for visitors.

Budget Update: See attached PowerPoint slides. Assistant Vice President Walsh said that the
College is on track to achieve its tuition target for the fall semester. In addition to reaching
targeted revenue, the College’s expenditures are in line with forecasts as well. The assistant vice
president said the College is about one-third through the year and one-third through budgeted
expenditures, including personal service, temporary service, utilities, supplies, and scholarships.

Mr. Abt asked if the $3.5 million budgeted for scholarships is for half or the whole year.
Assistant Vice President Walsh replied that the funds are for the whole year. Mr. Abt asked if
the tuition scholarships come from the SUNY New Paltz Foundation. The assistant vice
president replied that the funds come directly from the College’s state budget.

Wrap-Up: Mr. Abt informed the Council that 2016 meetings will be in March and April with
dates to be announced soon. The meeting adjourned at 4:21 p.m.

Respectfull ;W,

Richard Winters
Community & Government Relations Associate



DRAFT

A Resolution of Appreciation for Carolyn Kuhlmann

Whereas, Carolyn Kuhlmann provided extraordinary service to the State of New York, the State
University of New York. and particularly, the State University of New York at New Paltz; and

Whereas, she was appointed to the College Council by then-Governor of the State of New York
George E. Pataki in 1999 and reappointed again in 2006 and was a steadfast supporter of the
College; and

Whereas she offered guidance about college matters to three New Paltz Presidents: Roger W.
Bowen, Steven G. Poskanzer. and Donald P. Christian: and

Whereas, Carolyn played a key role in serving on the most recent college presidential search
committee in 2010-11 and helped select the College’s current President, Donald P. Christian; and

Whereas, Carolyn, in her role as a College Council member, made regular and valuable
contributions to the College’s leadership team and inspired many with her love of the College.
where she earned her Master’s Degree in Education and a Certificate in Reading: and

Whereas, she was an active and well-regarded member of the Ellenville community and her love
of education was reflected in her many years of teaching and her leadership on the Board of
Education in Ellenville; and

Whereas she and her husband Robert Kuhlmann consistently supported the SUNY New Paltz
Foundation; and

Whereas, Carolyn Kuhlmann died on the eighth of November, two thousand fifteen and will be
deeply missed by the SUNY New Paltz community: therefore be it

Resolved, that this College Council pay special tribute to Carolyn Kuhlmann and the
contributions she made to the college during these last 16 years: and be it further



Resolved, that these preambles and resolutions be entered upon the minutes of the Council and a
copy thereof be presented to Carolyn’s daughter, Pamela Kuhlmann.

Adopted by the College Council of the State University of New York at New Paltz on the 20"
day of November, two thousand fifteen.

Kenneth J. Abt
Chair, College Council
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