College Council Meeting
October 3, 2013

Present: President Christian, Mr. Abt, Mr. Catalinotto, Mr. Cozzolino, Mr. DiCarlo (by phone),
Mrs. Kuhlmann, Mr. Law, and Mr. Tejada. Vice Presidents Eaton and Halstead, and
Ms. Wright. Guest: John Shupe, Assistant Vice President for Facilitiecs Management.

The meeting was called to order at 3:07 p.m. The Council approved the minutes of the April 5,
2013, meeting. :

Assistant Vice President for Facilities Management, John Shupe, provided a campus construction
update. Major projects include gut renovation of Wooster, the ongoing library renovation,
renovation of LeFevre Hall, the construction of both the new science building and a new
residence hall. Even with these projects the College will still be below SUNY standards for
academic and residential space. The College’s Capital Plan for 2008-2013 is almost complete
with roughly $300 million worth of work. The state allocated no new capital funding for FY'14,
but there is early talk of possible funding for the next fiscal year, AVP Shupe said.

Chairman’s Report: Mr. Abt introduced this year’s Student Association President, Manuel
Tejada, who will serve on the Council as its student representative. Mr. Tejada is a junior from
New York City who is pursuing a double major in international relations and black studies.

The chairman also congratulated new Vice President for Finance and Administration, Michele
Halstead, on her promotion from Assistant Vice President to Vice President.

President’s Report: President Christian reported on key staffing changes, including the
appointment of two new vice presidents, Michele Halstead for Finance and Administration and
Erica Marks for Development and Alumni Relations. Marks begins Nov. 1. The College also
has a new Assistant Vice President for Sponsored Programs, Catherine Hoselton. Three deans
left or resigned their positions last spring and three interim deans are in place. Two dean
searches are underway.

He reported that the College’s 2012 graduation rates were the highest ever, and preliminary
figures for 2013 graduation rates indicate that the 4-year grad rates are even higher than 2012,
The School of Business was accredited by the most prestigious international business accrediting
body, and last year, New Paltz raised more private dollars than any year in the past four. The
College also took steps to position itself for greater future fund-raising success — improving
internal operations, expanding staff training, approving several new staff positions, forming a
fund-raising steering committee, and evaluating our Foundation Board. Fundraising will be a
major focus this year, especially donor cultivation.

Governor Andrew Cuomo visited the campus in late May to announce his START-UP New York
tax-free economic initiative that features a key role for SUNY campuses. This was the first time
in more than 20 years that a sitting governor has come to New Paltz; and, he was on campus
again last week for another major announcement.



The College’s 3D printing initiative is growing. The College held a May conference to announce
two $250,000 gifts, one from Hudson River Ventures and one from Central Hudson; a new
digital design and fabrication curriculum; a new mechanical engineering program; and a new
advanced manufacturing center. The College submitted a major proposal to the Mid-Hudson
Regional Economic Development Council - $5.1 M — which was selected by the Regional
Council as a top priority project. The College plans to grow the center, support economic
development, and create jobs so New Paltz graduates can stay in the Hudson Valley. This is
probably the College’s best bet for participating in the governor’s tax-free initiative. Also in
May, the Governor announced that New Paltz is one of the first four campuses to host the New
York State Master Teacher Program.

US News and World Report ranked New Paltz #6 among public masters in the Northeast, up
from 7 last year. Two different national surveys of return on investment for affordable colleges
were released this summer. In these surveys, the investment is tuition and the return is projected
lifetime earnings. New Paltz was #2 in the nation in one ranking, out of 975 institutions
considered. In the other, New Paltz ranked #5 in the nation, one of only three SUNY campuses
included in the ranking of 50 institutions, and the only one in the top 10.

New Paltz met its undergraduate enrollment targets for incoming first-year and transfer students
at a time when many other colleges and universities in the Northeast and elsewhere struggled to
attract students.

Key planning efforts last year are guiding work this year and the next several years, including an
alumni task force and a strategic plan for the Graduate School because graduate enrollments in
education continue to drop. The College completed a successful strategic planning process,
generating a community sense of where the College has been and the most important initiatives
to become even better -- a clear road map for the future. The plan focuses on the overarching
question “What is best for our students?” - now and in the future. A strategic planning council is
developing benchmarks and metrics for assessing progress. Key initiatives include new
marketing approaches and expanding online education.

The environmental review of the Park Point housing project is nearly complete, and the Town
Planning Board will hold a public hearing this fall. The developer remains optimistic about
breaking ground in spring 2014 for this critical housing project.

President Christian said he anticipates an exciting year for the College.

A discussion about online education and the College’s new successful and expanding January
Term followed the President’s report.

Budget Report: Vice President Halstead shared her budget report. See attached Power Point
slides. The College’s tuition collection fell just shy of its target for 12-13, but because of some
surplus tuition in 11-12, this did not present a problem. For 12-13, the College had a surplus of
$3.7M because the College authorized 42 new positions at the end of 11-12 and those positions
took a few months to fill (longer for faculty lines) so those salary dollars went mostly unspent.
The College also underspent its utility budget by $250,000. In addition, Management



Confidential and Classified staff had their pay reduced as part of the Governor’s Deficit
Reduction Plan and those dollars have been set aside to be repaid to employees in 2015. The
$3.7M is available for one-time expenditures on campus.

For the 13-14 budget, the College’s state support remains $15.9M, but tuition revenue will
increase from $45.9M to $48M. The College has put aside $2.2M for scholarships to aid in a
difficult recruitment period.

A discussion ensued about student debt and scholarship support. VP Eaton noted that 30% of
New Paltz students graduate with no loan debt and those with debt average $18-23,000 in debt,
about the national average. He added that the default rate for New Paltz students is way below
the national and SUNY averages.

VP Halstead reported that the College authorized about $1M in new expenditures this year,
including 18.5 positions. She gave a brief overview of the College’s reserve funds and the
SUNY reserves policy. The College plans to allocate some reserve dollars to smaller renovation
projects, marketing activities and emergency preparedness equipment that the College
determined it needed after Hurricanes Irene and Lee with the goal of keeping the reserve levels
within SUNY’s recommended 10 - 25% of the College’s all-funds operating expenditures on an
$80M all-funds budget. VP Halstead noted that the College is fiscally very healthy.

Mr. Abt noted that the next Council meeting will be held at 3 p.m. on Thursday, November 21.
The meeting adjourned at 4:40 p.m.

Respectfully submitted,

Shelly A. Wright /‘ﬂ

Chief of Staff/Associate Vice President for Communication



€T0C ‘€ 19903120

uollejusasald 193png
|1I2UN0) 839||0)

ZI[eJ MIN] K |




Juadsun 622S0°€V.'E § (1oyaQ) sniding

%06 | 8vSIEBLIRS ¢

_009°ze6 19 $ sainjipuadxg |ejo)

.

%796 G0S' 098 ¢ 0007068 diysiejoyas uoging
%9'GY LLE'EE/ ¢ 8€1L°209) juswdinbg
%906 112'280'2 $ £¥8'862'C sjoenuon
%2201 889889 $ G66'€L9 [anel |
%0°G8 1 L9v'$08°L ¢ mvm.m\& wm__%:w
m
w
w

%698 €68 L' 86/.'6%5'C saninn
%SG 0LL 026°€Ll'e PL6°19¢g'C 20In9S Atelodws|

%0°€6 627 1L60°9F L99'G/G'6Y B0IAISS |euosIag
TET: [0 Ienjoy }ebpng

S3UNLIANIdX3T
%L°86 695°2€1L°L9 009°2€6°L9 SNU3A3Y |ejo)

%0°00L . 00£°'v66°'SL ¢ ~ 00£'V66°S1 siejjog pajendoiddy sje)s [ejo)
%000} 00E€ 766Gl yoddng ajejg

%€'86 _ 69zZ‘ehi'sy 00£°8E6°SY sanIAoy sndwe) Aq pejessuss papuny jejop

%7166 e 990V9€'2C 00V ZE¥'2¢ (reyuswisiddng jour) sea4 9 uoning Buudg

%696 €02'6..'22 006°'00G°SC (lB3uswisiddng “jour) ses4 9 uoning ey
PaAIRay %, jenjoy }ebpng

ENELER
Jeurq
196png |euononisuj 2109 jo smEYS £1-z A4

ZI[eJ MIN] K




(r8°1288¢8)
(00°000°v8€)
(00°000°s£2)
(00°000°69€)
(v6°8€€‘617LE)

(86°15£6882)

05°S85‘8€9°¢

¥0°0S£‘08S‘E

Ob'2LTI‘SES‘E
VI-€T

SOAI9531 0] PAINQLIIU0D Spuny |[euonippe ou sswnssy .,
+(TT = % an1asay) :asupjnqg aimnf [p1yuajoq

:(*3s3) sjuawiwwoy ainin4

(9T = % an13s3y) (rT/0€/9) aduejeg ieap JO pua pajewi}sy

2194310
*SSaupainda.id Aduabiawg
‘SJoffa bunayipiy paspaiiuf
‘sasoyaind yuawdinby
‘SUOIIDAOUI S3131[12D
:dwiy-auQ
:(®8uny apnpui) Suiosug
:Sasuadxy
$1200 buIpI3u3b anuanai wo.f syuawssasso 3so0 12341pui :S9NUINIY

suoljdosuniy buisdoj ssaj uoianaoln ayvys Juadsun :SjuaWISnpy

(6T = % a2n1asay) :(€T/1/L) 22UElRg YSEY 3uluui8ag

SOAJ8saY sndwie) jo Alewwing

ZI[eJ MIN] K




Apns Aduaidiffg ABisug

Y104 MaN dn) b3S — bunuiid ge
(auoyda|ay) xgd fo 1uawarn|day
sasbyaind aipomifos

s323fo.d uonpbnouai ainynf

9NDIT UondNPay UIfaqg Jo JuawAhnday

000°00Lv $

SJUSWHWWO) 34nINH pPajewlsy

ZI[BJ MIN] K




%T6L _4sTiiezzk $ 006°b90V9 ¢ =2{0yptodxijEol]

%00 0 8¢96.l¢C
%V 0gC'er 651 °0€0°}
%S 9L cleeee 128'GSE’L
%80l 606 1. 19/°G69

%18l 9cl'Lle geeeel’l
%SG 6L6 LY ¢v0°'1L09'C
%8 LI cecezey GLL'€99'E

%l'LC Ov6'€9L LL €86'€0P'LS
ITETe [S7A ienj}oy }obpng

B h DO P A N

S0IAISS |euosiad

SFANLIANIdX3T
%C°2S 80S°CLv'ce 006°L90‘9 SNU3aAdY |ejo)

0 0  00€'¥66°S L $ 00e'v66°SL . siejjoq pajeridosddy ajeyg ejog
%0°001 00E ¥66'Sl 00E 66 Gl Joddng s)els

009°290°8% SanIARdY sndwey Aq pajessuss papuny jejog
00E' 161 2 $994 ’p uonin Buudg
80Z'8LY' L1 00€'9.8'€2 $994 p uonin] |je
U¢>_¢00N_ % |enjoy u.@mﬁ_._m

ENELEL
€102 ‘I 1990}90 JO Sy
Jobpng [euononuysuj 8109 jo sneyg pL-gL A4

ZI[BJ MIN] K




