Lenape Hall Government Constitution

I. General Information

A. Official Name: Lenape Hall Government

B. Mission: To serve the residents of the Lenape Hall Community to the best of our ability, by striving to create a comfortable, safe, encouraging environment to live in; through effective, enjoyable, and diversified programming; by opening minds, listening ears, and attentive assistance.

C. Hall Colors: Red & Silver

D. Hall Mascot: Lion

II. Positions

A. Qualifications

1. Voting will occur during the end of the semester for the new incoming semester.

B. E-Board

1. President

a. Representative of the building

b. Attend all Hall Government meetings

c. Attend and participate in almost all Hall Government programming

d. Hold weekly office hours (2 hours) in the Hall Government Office

e. Supervise and assists the E-Board

f. Leads Hall Government meetings

g. Make agendas for all meetings

h. Organize programs with Hall Government and establish committees

i. Meet with Advisor/RA Liaison on a Bi-Weekly basis

j. Be aware of what is going on in the building

2. Vice-President

a. Representative of the building

b. Attend all Hall Government meetings

c. Establish communication with RHSA Representatives

d. Attend and participate in almost all Hall Government programming

e. Hold weekly office hours (2 hours) in the Hall Government Office

f. Organize programs with Hall Government and establish committees

g. Supervise and assists the RHSA Representatives

h. Lead meetings if the President cannot

3. Secretary

a. Representative of the building

b. Attend all Hall Government meetings

c. Attend and participate in at least one third of the Hall Government programs

d. Hold weekly office hours (1 hour) in the Hall Government Office

e. Take minutes of all meetings and submit to RHSA Representatives, President, and Resident Director

f. Keep current publications of all minutes (for reference)

g. Keep consistent attendance records

h. Attend to all correspondence

4. Treasurer

a. Representative of the building

b. Attend all Hall Government meetings

c. Attend and participate in at least one third of the Hall Government programs

d. Hold weekly office hours (2 hours) in the Hall Government Office

e. Manage money transfers

f. Fill out and file Dispersing Orders 

g. Knowledgeable of current financial statistics

1. Present to Hall Government on a weekly basis

h. Keep records of all receipts and transactions

i. Format an annual budget with Programming Coordinator and RA Liaison 

1. Must be approved and shown to the Hall Government

C. Officers

1. Public Relations (2 Positions)

a. Representative of the building

b. Attend all Hall Government meetings

c. Attend and participate in at least one third of the Hall Government programs 

d. Hold weekly office hour (1 hour) in the Hall Government Office

e. In charge of all Hall Government publicity and public notification

f. Complete appropriate bulletin boards for upcoming programs and events

g. Meet with House Representatives after Hall Government meetings to discuss advertising

2. RHSA Representatives (2 Positions)

a. Representative of Lenape Hall residents and Lenape Hall Government at Residence Hall Student Association (RHSA) Associate Council (AC) meetings

b. Attend all RHSA AC meetings and Hall Government meetings

c. Attend an participate in at least one third of the Hall Government programs and all RHSA programming

d. Hold weekly office hour (1 hour) in the Hall Government Office

e. Communicate between the residents of Lenape Hall and RHSA

f. Prepare a report to be presented at Hall Government meetings, regarding events and important facts associated with RHSA

3. House Representatives (7 Positions)

a. Representative of Lenape Hall residents, especially their specific wings

b. Attend almost all Hall Government meetings (depending on position)

c. Inform residents of upcoming events/programs and collect feedback from residents

d. Report to Hall Government the wishes of the residents

III. Meeting Agenda

A. Hall Government Meetings

1. Scheduled on a weekly basis

2. Mandatory attendance:

a. President
b. Vice-President
c. Secretary

d. Treasurer

e. Public Relations

f. RHSA Representatives

g. Hall Representatives

h. Advisor/RA Liaison

3. “Format of meeting”

a. Old Business

b. New Business

c. Hall Concerns

d. Announcements/ Open Floor

e. Adjournment

f. RHSA Report

IV. Position Replacement

A. Reasons for Replacement

1. Resignation of officer

2. Unsatisfactory completion of duties

B. Inquiry

1. A member if absent from meetings without forewarning and/or communicating a possible conflict to a member 3 or more times without a legitimate excuse

a. Each member is allowed one sick day per semester (no questions asked)

b. A member in jeopardy of replacement may be the clean up crew for a Hall Government program in order to make up for an absentee

2. Skips office hours

3. General lack of enthusiasm or interest

C. Procedure

1. Notify the person of the inquiry taking place

2. Meet with the person to discuss the matter by President or Vice-President
3. Reach a resolution

4. If the resolution is replacement, then nominations and voting will take place

V. Voting

A. Advisors/ RA Liaison only vote in a tiebreaker

B. President takes vote and is allowed to cast a vote

C. All other present may vote

1. E-Board and RHSA Reps

2. Residents vote for themselves

D. Secretary records vote

E. Majority vote prevails, unless otherwise called for

F. Possible ways to take vote

1. Secret ballot

2. Raised hands

3. Call role

4. Verbal: “yea” vs “nay”

G. Procedure

1. Call to end discussion and second motion

2. Call to take vote and second motion

3. All in favor

4. All opposed

5. All abstentions

6. Vote is either passed or denied

7. Recall can be ordered if there is a 50% or more abstentions

VI. Budget

A. Purpose of Budget

1. Finance Hall Government programming

a. Collaborate with RA programming

2. Support Hall Government expenses

B. Breakdown therefore

1. Programming

a. Social

b. Educational

c. Staff

2. Office Supplies

3. Public Relations

4. Miscellaneous

C. Ways to use money

1. Treasurer fills out a Dispersing Order two weeks in advance of money that is needed

2. Buy what is needed and the treasurer is given a receipt for reimbursement

VII. Revisions to the Constitution

A. Hall Government member would bring up a valid issue with the Constitution during a Hall Government meeting

B. Hall Government would then hold a separate meeting with the Advisor/RA Liaison to “…”

C. Voting

1. Majority vote prevails (8 people out of 14)

2. Advisor/RA Liaison cannot vote on the revision of the Constitution

3. If a stalemate occurs, the issue will be re-discussed and re-voted on until a majority is reached

