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• A Personalized, Residential Campus

• Rigorous Academics

• Open, Inclusive, and Equitable Community

• A Spirit of Exploration, Discovery, and Artistry

• Educating Each Student as a Whole Person

• Intellectual and Cultural Resource in the Region

Our Values







Drew Faust

President, Harvard University







recruitment strategies for students, 

administrators, faculty, and staff

expanding cultural competency 

programming for students and employees

a student retention and completion strategy 

best-practice mentoring plans and strategies 

for diverse faculty and staff

Essential Elements:





Saturday Arts Lab

Community-based arts 

program.



Expanded Role of HUMAN RESOURCES

Inclusiveness

Institutional Culture

Traditional Human

Resources 

Services
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Gallup domains of well-being

Purpose 

Liking what you do each day and being motivated to achieve your goals

Social 

Having strong and supportive relationships and love in your life

Financial 

Effectively managing your economic life to reduce stress and 

increase security

Community 

The sense of engagement you have with the areas where you live, liking 

where you live, and feeling safe and having pride in your community

Physical 

Having good health and enough energy to get things done on a daily basis





recruitment and retention

morale

vibrant community







Formative 

assessment

Summative 

assessment



Board of Trustees criteria

 Effectiveness in performance 

 Mastery of specialization

 Professional ability

 Effectiveness in University Service

 Continuing growth



SUNY Maritime ship



	

	

	

School	of	Science	and	Engineering		

General	Statement	on	Tenure	and	Promotion	Expectations	

The	SUNY	Board	of	Trustees	has	established	the	following	criteria	for	promotion	and	tenure	for	faculty:	

1)	Mastery	of	Subject	Matter,	2)	Effectiveness	of	Teaching,	3)	Scholarly	Ability,	4)	Effectiveness	of	

University	Service,	5)	Continuing	Growth.		Typically,	the	mastery	of	subject	matter	is	demonstrated	by	

the	appropriate	degree	in	the	field.		Continuing	growth	is	typically	demonstrated	by	effectiveness	in	the	

2nd	,	3rd	and	4th	criteria.		Therefore,	it	is	teaching,	scholarship	and	service	that	are	the	criteria	typically	

used	to	determine	tenure	and	promotion.			

Tenure	and	Promotion	to	Associate	Professor	

It	is	the	opinion	of	the	faculty	of	the	School	of	Science	and	Engineering	that	tenure	(continuing	

appointment)	and	promotion	to	associate	professor	should	be	linked	in	all	but	truly	extraordinary	

circumstances.		Therefore	the	criteria	described	below	serve	as	expectations	for	both	tenure	and	

promotion	to	associate	professor.	

Teaching	–	The	primary	mission	of	SUNY	New	Paltz	is	to	educate	students.		Therefore,	it	is	expected	that	

all	faculty	will	show	dedication	and	ability	for	teaching.		There	are	a	number	of	ways	to	demonstrate	

this.		Student	evaluations	are	important,	but,	as	the	Provost	has	made	eminently	clear,	they	need	to	be	

used	with	sense	and	caution.		Peer-evaluations	are	also	a	useful	assessment	and	it	is	expected	that	all	

candidates	will	include	them	as	part	of	a	promotion/tenure	dossier.		Peer-evaluations	need	to	provide	

substantive	and	formative	suggestions	to	be	of	any	value.			

Both	the	student	and	peer-evaluations	are	limited	in	that	they	provide	a	snapshot	of	teaching	from	

either	the	student’s	point	of	view	or	from	a	peer	sitting	in	on	a	single	class.		Candidates	are	also	

expected	to	demonstrate	that	their	teaching	contributions	goes	beyond	what	happens	in	the	classroom	

by	showing	how	their	courses	support	and	contribute		to	the	curriculum	of	a	particular	program(s)	and	

that	they	have	revised	existing	courses	or	developed	new	courses.		This	latter	is	key	because	no	

programs	in	SSE	should	remain	static	either	in	terms	of	content,	how	the	content	is	arranged	or	how	

that	content	is	taught.		As	part	of	this,	candidates	should	be	able	to	demonstrate	that	they	are	aware	of	

data-supported	best	practices	for	teaching	in	their	field	and	have	begun	to	integrate	them	within	their	

courses.		These	expectations	need	to	be	supported	by,	for	example,	syllabi,	new	assignments	or	

activities,	the	personal	narrative	and	letters	from	personnel	committees	and	department	chairs.			

Teaching	also	includes	other	activities,	specifically	advising	and	supporting	undergraduate	and	graduate	

student	research	or	projects.		All	faculty	are	expected	to	advise	students.		Candidates	for	tenure	should	

be	able	to	advise	students	effectively	for	general	education,	major	and	minor	programs	in	their	field	and	

assist	students	in	their	careers	by	helping	them	identify	routes	towards	employment	or	graduate	and	

professional	schools.				

	

English Department Tenure and Promotion Guidelines 
 

 

The following is a description of the criteria that the English Department will use in evaluating 

candidates for tenure and promotion from Assistant to Associate Professor, and promotion from 

Associate Professor to Professor.  These guidelines, however, do not supersede those of the 

Provost’s Office, as recorded in the department by-laws (Section V., B., 7.). 

 

 

TENURE AND PROMOTION TO ASSOCIATE PROFESSOR 

 

Teaching: 

 

In evaluating the teaching of candidates for tenure and promotion, the English Department looks 

for evidence of a consistently effective or improving record of teaching established through SEIs 

and at least three peer observation letters, and we consider the quality and innovation of an 

instructor’s curriculum demonstrated through syllabi and sample course handouts and 

assignments.  Additionally, we expect that candidates will meet their advising responsibilities to 

the department’s many majors, minors, and concentrators.  We may also consider, without 

requiring, supervision of student research and independent studies, an instructor's ability to teach 

a variety of courses at different levels to meet departmental needs, and the integration into the 

classroom of recent developments in the instructor's scholarly field. 

 

Scholarship: 

 

Successful candidates will be able to demonstrate that they are active, productive members of 

their scholarly field.  Specifically, the Department will seek evidence that candidates have (1) 

established themselves as independent researchers by developing a scholarly agenda beyond 

their dissertation, and (2) produced a significant record of publications in peer-reviewed venues. 

When evaluating candidates, the Department will use a holistic assessment of scholarship.  Items 

accepted for publication but not yet in print will be assessed.  The types of scholarly publications 

that the Department values includes but is not limited to: 
 

Books & monographs 
Peer-reviewed journal articles 

Peer-reviewed essays in scholarly anthologies/collections 

Edited books 

Textbooks 

 Scholarly notes 

Digital archiving and scholarship 

A consistent record of conference presentations 
 

For faculty members who teach in our Creative Writing program, the Department will consider 
peer-reviewed creative writing and readings. 
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New initiatives 
To increase student retention and completion:

 online course withdrawal process 

 early-warning system to identify students at risk

 possibility of a multi-term registration system







I do not agree with 
what you have to say, 
but I’ll defend to the 
death your right to 
say it.

VOLTAIRE







Resnick Engineering Hall







lim-i-nal
1. of or relating to a transitional or 

initial stage of a process.

2. occupying a position at, or on 

both sides of, a boundary 

or threshold.





 Accessibility 

 Affordability

 Accountability 

 Sustainability 

 Differentiation

Key Elements 

of Our Changing Landscape



Dr. Steven Jones



Strategic plan

 Improve the teaching and learning 

environment (Accessibility and Accountability)

 Increase our philanthropic success (Affordability)

 Tell OUR story (Differentiation)

 Improve processes (Accountability and Sustainability)

 Strengthen our regional and community 

engagement (Differentiation and Accessibility)




