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THE STATE UNIVERSITY OF NEW YORK AT NEW PALTZ
ITSIDENTITY, MISSION AND GOALS

Sinceits Decennial Self-Study:1981-90, the State University of New Y ork at New Paltz
has engaged in a number of major planning exercises related to its mission, programs and
goals (see Maor Planning Documents:1980-2000, Appendix H) The three most recent of
these campus-wide planning ventures have hel ped to establish the basic framework of
Identity, Mission, and Goals that inform the Decennial Self-Study:1991-2000 of the New
Paltz campus:

Spring 1997 Mission Statement: A document developed through broad-based
campus consultation and approved by the campus governance system, the 1997
Mission Statement (See Appendix D) reflects many of the planning themes of the
1996 Periodic Review Report in its emphasis on community, pedagogy, and
educational outcomes and itslack of emphasis on the future development of academic
programs, which had been prominent in planning documents earlier in the decade.

Strategic Plan 1999: A detailed planning document based on the 1997 Mission
Statement and devel oped through a process initiated in fall 1997 that was broad-
based, consultative, and collaborative. The Strategic Planning Steering Committee
(SPSC) of faculty, staff, administrators and students guided the planning project,
which was based on areview of self-assessment documents prepared by every
department and unit on campus, review of the same material by the President’s
Cabinet paralleled the work of the SPSC, with the two working closely together in
spring 1999 to combine their strategic planning proposals into a unified document.
After a series of town meetings held in fall 1999 to facilitate campus-wide discussion
and comment on this document, it was formally presented to the campus community
at a special meeting of the faculty on October 1, 1999. Thefirst annual progress
report on the Strategic Plan was issued by the President’ s Cabinet in November 2000.
(See Appendix E& F)

State University of New York Mission Review Initiative, 1998-2000: A system-
wide initiative requiring each campus to review its mission and role within SUNY,
including enrollment goals, retention and graduation-rate targets, academic program
mix and development, faculty development and scholarship, student/alumni
satisfaction, assessment planning, general education, facilities and technology. Based
on the mission review of 1997 and the strategic planning exercise underway, the
campus submitted its MRI document, largely a product of the administration, on
September 30, 1998. The process was concluded in December 2000 with a
Memorandum of Understanding between SUNY New Paltz and the administration of
the State University of New York. (See Appendix G)

CAMPUS ROLE WITHIN SUNY




The State University of New Y ork at New Paltz was founded in 1828 as a school to teach
the classics, and established as the New Paltz Academy in 1833. It became aNormal
School in 1886, and joined SUNY in 1948 when the system was created. Today, SUNY
New Paltz is a comprehensive ingtitution that defines its essential character by its location
in the mid-Hudson region, its commitment to the primacy of teaching, its ethnically and
culturally diverse student population, and its emphasis on internationalism. Programsin
the liberal arts and sciences serve as the foundation for professional programsin the fine
and performing arts, business, health care, computer sciences, education, and
engineering. One of only two public residential four-year institutions between New Y ork
City and Albany, and the only one in the Hudson Valley corridor, New Paltz is deeply
committed to serving the educationa needs of the citizens of the mid-Hudson region and
the greater New Y ork metropolitan area, and this regional focus is particularly important
in many of the graduate and professional programs.

An important facet of New Paltz's commitment to diverse educationa experiences
involves both bringing international students to the campus and offering New Paltz
students opportunities to experience other culturesfirst-hand. For 50 years, the College
has been aleader in the SUNY system in emphasizing international education through its
international studies and overseas programs. It attracts a substantial number of
international students and faculty and has instituted an international core requirement.
Current and planned international activities continue and expand this tradition. (MRI
Memorandum of Understanding, p.1)

CAMPUS MISSION

In the proud tradition of SUNY/, the State University of New York at New Paltz is
committed to providing high quality, affordable education to students from all social and
economic backgrounds. We are afaculty and campus community dedicated to the
construction of a vibrant intellectual/creative public forum which reflects and celebrates
the diversity of our society and encourages and supports active participation in scholarly
and artistic activity. SUNY New Paltz is an active contributor to the schools, community
institutions and economic/cultural life and our region. We are selective in admitting
students who show promise of thriving in alearning environment which is challenging,
student-centered, and personalized. Our goal isfor students to gain knowledge, skills,
and confidence to contribute as productive members of their communities and
professions and as active citizens in a democratic nation and a global society. (Strategic
Plan, p.2)

SUNY New Paltz strives to be an innovative teaching/learning community committed to
diversity, affordability and excellence. These are values that will advance our reputation
as a distinguished university, one that meets the needs of the diverse citizenry of New

Y ork State and contributes actively to the economic/cultural life of our region.



These are the goals we must achieve to instill our core values throughout the institution:
become more student-learning centered; improve organizationa effectiveness; and
strengthen the university. (Strategic Plan, p.4)

CAMPUS GOALS

In devel oping the Decennial Self-Study: 1991-2000, the Middle States Steering
Committee drew from the implications of the 1997 Mission Statement, acknowledged
and elaborated on many of the goals established in the Strategic Plan, and recognized the
campusrolein SUNY as established in the Memorandum of Understanding. In
particular, the Steering Committee focused its attention on the two dominant themes to
emerge from these documents:

* Developing a student—centered campus community
* Preserving and expanding the campus tradition of diversity in its widest sense.

Well-defined campus goals drawn from the major planning documents and endorsed by
the Middle States Steering Committee are associated below with the appropriate
Characteristic of Excellencein Higher Education. Goals are referenced to their source
documents: Strategic Plan (SP), Mission Review Initiative Memorandum of
Understanding (MRI), and documents generated by the Middle States Steering
Committee (MSSC).

MIDDLE STATES EVALUATION TEAM
RECOMMENDATIONS OF THE 1991 REPORT

During the past decade, SUNY New Paltz has been mindful of the recommendations
made in 1991 by the Middle States Evaluation Team. All concerns have been addressed,
some with more success than others, and almost al of them remain significant issues for
the campus. The six recommendations are presented below:

1. The Team concurs with recommendation Number 15 of the self-study which reads,
"the College must ensure that there is college-wide discussion of new approachesto a
culturally diverse curriculum, a pedagogy that isincreasingly sensitive to cultural
diversity, and a general education program that continues and increases its emphasis
on cultural diversity."

See discussions in the Decennial Self-Study: 1991-2000, Chapter VI, E; VII, A,C,D.

2. The Team recommends that a program of outcomes assessment, consistent with the
mission of the College and the characteristics of excellence, be implemented.

See Chapter X.



3. The Team endorses recommendation Number 16 of the self-study which reads, "the

College must increase its ingtitutional effortsto carry out existing affirmative action
policiesin the search for, and appointment of, new faculty and staff and seek to
increase the numbers of faculty and staff of color throughout the institution.”

See Chapter VI, C & D.

4.

The Team was pleased to note that the College at New Paltz has prepared an adjunct
faculty handbook introducing part-time faculty to the policies and procedures of the
campus. We were, however, concerned that evaluation of adjunct faculty seemsto
lack formal guidelines. We recommend, therefore, that aformal system for
evaluation of part-time faculty based on institutional criteria be developed and
implemented.

See Appendix O and the Faculty Handbook: 1999-2001, p. 41.

5.

The lack of acoordinated and comprehensive budget planning process and analysis of
resources needed to implement plans appears to create uncertainty which could be
alleviated by communication, participation, and understanding. The Team endorses
recommendation Number 29 of the self-study report, specifically with regard to space
allocation, but expresses some reservations regarding the advisability of
implementing a full program planning and budgeting system (PPBS).

See Chapter XII, C.

6.

The Team endorses recommendation Number 20 (“The College should establish a
single authority to coordinate, review, and approve requests for space allocation and
renovation projects in order to facilitate short- and long-range planning and to
improve communication concerning space reviews and decisions."), specifically only
with regard to space allocation.

See Chapter XV, E & F.



MAJOR EVENTS AND ACCOMPLISHMENTS: 1991-2001

The 1996 Periodic Review Report provided a comprehensive review of major
developments since the visit and report of the Middle States Evaluation Team in Spring
1991. At thetime of its preparation, Dr. Roger W. Bowen had been designated president-
elect to succeed President Alice Chandler, who was retiring after 16 years of |eadership.
This 2001 self-study reflects an amalgam of continuing institutional trends; follow-
through on issues identified in the last reaccreditation process; and changes appropriate to
atransition in institutional leadership as well as those imposed by the external
environment.

Upon hisarrival, in July 1996, President Bowen established as his goals: (1) improved
retention; (2) increased funding for scholarships; (3) beautification of the campus; (4)
improved town/gown relations; and, (5) enhancement of international studies. This self-
study documents that significant progress toward each of these goals has been achieved

in thelast five years. It was recommended to President Bowen that he create atransition
team using the 1995-96 presidential search committee asits nucleus. The president
recognized the value of having such a broadly representative group to work with during
hisfirst year but opted to draw on institutional expertise in a more focussed way than is
provided by traditional transition teams. After some augmentation of the search
committee’ s membership, he created a group that he charged with the task of reviewing
the institution’ s mission statement and proposing any needed revisions. The president
established that the mission review process was to involve broad campus involvement
and was to be approached as creating a foundation for both a strategic planning process to
begin the following year and for this decennial reaccreditation process. These efforts aso
positioned the campus extremely well when SUNY initiated its own Mission Review
Initiative in 1998. The resulting mission statement reaffirmed as an institutional hallmark
the university’s historical commitment to celebrating and reflecting diversity, which
became afocus of the self-study process. The goals of the strategic planning process
have been used as an organizing framework for the self-study report.

After asurge in enrollments to 8600 in the late 1980’ s followed by a decline, enrollments
have remained stable at the current 7800 level. During the last decade, selectivity in
freshman admissions has increased each year (cf. Chapter 1V) with a concomitant
strengthening of the academic preparation of the entering classes. Externa validations of
our selectivity have been provided by U.S. News and World Report’s America’s Best
Colleges, Barron’'s Profiles of American Colleges; Kaplan's The College Catalog; and,
Kiplingers, et. al. As selectivity increased, so has prospective student interest and
applications for Fall 2001 will provide New Paltz with its 10" consecutive year of
distinction as having received the largest number of freshman applications of any
university college.



The New Paltz tradition of attracting and supporting afirst-rate faculty, recruited
nationally and internationally, continues. During the last decade, this university has
experienced a dramatic turnover in senior faculty hired in the 1960’ s and early 1970’s
that has occurred at institutions across the country. It has been gratifying to have been
able to maintain afaculty distinguished as scholars and excellent teachers. (See Chapter
VI1.). Asamatter of strategy and somewhat improved budgetary circumstances, effortsto
improve the full-time/part-time faculty ratio have begun to work. Recognition that part-
time faculty are valuable and, in many cases, desirable has been expressed through a
graduated increase in the per credit base salary paid to adjuncts.

The discussion of academic program development (Chapter VI11) records the number of
new programs that have been introduced in the five years since the Periodic Review
Report. Among the most important, ajoint program with SUNY Albany in higher
education administration is an effort to address regional interests in having a doctoral
program and eliminates the obstacles otherwise posed by having to travel to either
Albany or New York City. At the time the PRP was prepared, the Masters of Sciencein
Business had just been introduced. It was recognized that this program would only
partially meet the needs of the region but was viewed as progression toward what was
hoped would eventually be approval to offer the Masters in Business Administration.
Because of the regional needs for it and the struggle to achieve it, the Spring 2000
authorization to offer the MBA was alandmark institutional achievement. The
program’ s enrollments have aready proven the validity of institutional representations
about the demand for this program. The strength of the New Paltz general education
reguirement received unexpected validation when the State University’s Board of
Trustees imposed on campuses its own curricular standardsin 1999. Although the
attention of the campus task force formed to conduct the decennial review of this core
curriculum had to be diverted to assess the impact of the Trustees' mandate and meet the
established deadlines for implementation, it was gratifying that New Paltz had to make
only minor adjustments in its offerings while many campuses had to make major
adjustments. (See Chapter VII.)

Therevival, under the previous administration, of international programs as an
institutional priority influenced the criteria established by the presidential search
committee so that Dr. Bowen'’s successful track record in this regard was considered a
particular strength of his candidacy. President Bowen's success in achieving his goal to
enhance international studiesis evident in campus’ having increased the number of
overseas programs to 33 by the addition of programsin Ireland, Uzebekistan, the Czech
Republic, New Zealand, Australia, the Virgin Islands, Brazil, Japan, and Cuba. The
university also took the initiative to re-introduce the international peace conferences
originated by the Smiley family at the Mohonk Mountain House in 1895. With funding
from the Carnegie Corporation (another institutional first) and Mohonk Consultations,
SUNY New Paltz and the Independent International Commission on Kosovo jointly
convened an invitation-only conference in November 2000 on Lessons from the Conflict
in Kosovo: Where do we go from here?



Five years ago, a physical master plan, prepared by the State University’ s Construction
Fund, was still relatively recent and a blue print for future facilities development. In
Spring 1996, the Coykendall Science Building remained closed as a consequence of the
December 1991 PCB accident and the decision to completely refurbish, rather than
simply restore, this building. The Periodic Review Report reflected the discouragement
felt by the campus as yet more obstacles succeeded in bringing the institution to and
beyond the 25" anniversary of its efforts to address needs for afield house.

Both the 1981 and 1991 self-study reports emphasized the consequences for the
university of both New Y ork State’ s budgetary difficulties and the State University’s
failure to provide New Paltz with its fair share of even the insufficient funding provided
for the system. New Paltz students received for the same tuition much less proportionally
than their peersat all of the other SUNY units until 1998. However, as discussed in
Chapter XII, revisionsin SUNY'’ s allocation methodology began to redress this inequity
through increases of approximately $4 million over the 1998-2000 period. Nonetheless,
there has yet to be arestoration of the appropriate tax-levy/tuition support ratio for either
SUNY or the campus. Neither has effective institutional planning been assisted by the
perennial |ateness of the State’ s budgetary process, which persistsin producing new year
funding only after the start of the State' sfiscal year and, often, after the academic year
has begun.

The university’ s somewhat improved financial health has been further strengthened by
significant increases in resources for the margin of excellence provided by private fund-
raising. Tota private giving has increased by 30%. In thelast five years, a $350,000 gift
was obtained, allowing completion of the Dorsky Museum project, and a $1 million gift
has created the university’ sfirst endowed chair, in Journalism. Although both the
amounts gifted by alumni and their participation rates remain woefully below national
averages, important improvements in both have been achieved. Perhaps the broadest
impact of fund-raising successes has been felt by the increases in scholarships for
students. Funding for scholarships has more than doubled over the last five years while
the number of beneficiaries has increased by 90%. Such achievements are all the more
notabl e because they have been realized during a period of leadership instability for the
Advancement Division, which is discussed below.

The Middle States Team visiting in Spring 2001 it will have the opportunity to see the
state-of-the-art facilities created for Biology, Chemistry, and Journalism/Mediain the
Coykendall Science Building, which reopened in Fall 1997. On the other hand, a number
of projects envisioned five years ago have been delayed and supplanted by others. That
thisisthe case is due, in large measure, to the State University’ s adoption of a 5-year
Plan (recently retitled Multi-Y ear Plan) designed to replace the annual budgeting cycle
for magjor projects. This new process gave campuses somewhat greater authority to
determine their own priorities within afixed budgetary alocation for the 5-year period.
Chapter XV provides an impressive list of the major projects that have been
accomplished over the last decade. In the last five years alone, the academic programs
have been enhanced by the completed construction of new fine arts and engineering



buildings and a new museum. Sadly, however, New Paltz remains the only SUNY unit,
among the centers and comprehensive ingtitutions, that has not had any improvements
made to its athletic and recreation facilities since the construction of its gym about 40
years ago. Delays occasioned by a combination of community opposition to the field
house project, still in design at the time of the 1996 Periodic Review Report, and campus
dissatisfaction with the conceptualization of the facility by the Construction Fund’s
architect, ultimately resulted in an abandonment of the field house approach. Now
planned is an athletic and recreation center, which will also address student needs for
wellness/fitness programs and which can be constructed in phases as additional funding
becomes available.

The dramatic impact on campus appearance of the progress toward the presidential goal
of campus beautification has paralleled that of new facilities. Landscaping in strategic
areas, attractive new signage, new windows on several buildings, face-lifts to the Student
Union, Lecture Center and Humanities buildings, and new walkways, roads and parking
areas reflect renewed institutional pride.

On President Bowen'’ s arrival, three of the five vice presidents had served an average of
16 years each and had indicated their intentions of retiring over the next couple of years.
The vice president for administration retired in 1997 and was followed by the vice
president for advancement in 1998. The vice president for academic affairs scheduled his
retirement for 1998 as well but was prevailed upon to remain until 1999. National
searches were conducted for all of these positions. The vice president for administration
position was filled in 1997 by the promotion of the former assistant vice president. The
former provost of CUNY’s City College accepted the position of provost/vice president
in 1999. An associate vice chancellor for development at San Diego State University was
recruited to the vice president for advancement position in July 1998 but was forced by
family considerationsto resign in April 2000. An officer of the university’s Foundation
served as interim vice president during the search which was concluded in July 2000.
Citing personal reasons, the newly appointed vice president resigned in February 2001.

In 1996, the dean of admissions was added to the Cabinet and, in 1998, promoted to vice
president for enrollment management. Just prior to President Bowen’s arrival, two of the
four academic deans, those of Liberal Arts and Sciences and Fine and Performing Arts,
resigned to accept professional advancement opportunitiesin other states. In Fall 1996,
the dean of education was removed when allegations of financial improprieties proved to
have substance. National searches were conducted for these positions and all resulted in
the appointments of internal candidates who have now served an average of three years
each. In Spring 2000, the College Faculty supported a reorganization of the major
academic units creating new schools of business and physical sciences and engineering.
The former director of business administration/associate dean of the school of
engineering and business has become dean of the school of business, and the former
chemistry department chair at the University of South Alabama has become the dean of
physical sciences and engineering.

Notation of “specia challenges’ since 1996 would not be complete without reference to
the 1997 Women'’ s Studies Conference. The event and its aftermath catapulted the



institution and its president into the national spotlight in away that seriously challenged
conventional wisdom about all publicity being good publicity. The report prepared by
the committee appointed by the Chancellor following the Governor’s call for an
investigation was not ultimately accepted by that Chancellor but does provide a complete
and objective review of what did —and did not—occur during that one-day conference.
Although the controversy subsided long ago, its reverberations continue to be felt. In the
New Paltz tradition of converting negatives to positives, a Conversation on Academic
Freedom was held on campus in Spring 1998. Featuring four prominent speakers, each
representing a very different perspective, this program attracted hundreds of participants
and became afitting vehicle for bringing that academic year to aclose. The announced
intention to sponsor a series of programs on issues of academic freedom and the First
Amendment was brought to further fruition in November 2000 when New Paltz
sponsored a conference on Re-Thinking the Conscience Clauses. A Conversation on
Free Soeech and Free Exercise. Held at the historic Mohonk Mountain House, co-
sponsored by the National Coalition Against Censorship, and subsidized by the Dyson
Foundation, the program attracted distinguished participants from across the country to
discuss issues of the place of religion in public life. Participants assessed the conference
as having achieved a singularly high standard of discourse and enlightenment on these
challenging issues.

SUNY New Paltz has entered the new millenium with every reason for unfettered
optimism. The academic program is rigorous and offered by outstanding faculty to
increasingly better prepared students who are supported by somewhat improved financial
circumstances and enhanced facilities. These are certainly the ingredients for

institutional self-confidence about the future. However, the Middles States Association’s
externa visiting team is likely to find some evidence that the deserved self-confidence
has been tempered for some faculty and students by uncertainty about the stability of the
ingtitution’ s leadership and concern that external influences will effect undesired
changes. However, as has been demonstrated in the past, the administration, faculty and
students will continue to assure that SUNY New Paltz remains a premier institution.

INSTITUTIONAL OVERVIEW

Enrollment Management

1. Trendsin Enrollment

TRENDS IN ENROLLMENT In the late 1980's New Paltz experienced a
EFULL-TIME B PART-TIME surge in enrollments from 7500 to 8600 (| n
9000 1990) and then a decline to the current 7800
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student population; the increase influenced in part by the economy (arecessionis
associated with increased enrollments). The decrease after 1990 in part-time studentsis a
combination of the closing of IBM facilities in the Mid-Hudson and an upward swing in
the economy. Our projections for the near future do not include significant increasesin
enrollment. The freshman and transfer class sizeswill remain at current levels (985
freshman, 600 transfers) and with a steady retention rate we should average an enrollment
of about 6200 undergraduate students (89% full-time) and 1700 graduate students (22%
full-time) over the next three-four years.

2. Admissions Standards

High school averages, SAT scores, and transfer GPA, have increased since 1991. The
admissions profile of Education Opportunity Students (EOP) has also improved.

Regular Enrolled Students EOP Enrolled Students
1991 2000 1991 2000

HS Average 853 87.1 HS Average 794 826
SAT 1076 1108 SAT 800 850
Transfer GPA 299 310

Mirroring the national trend our R VA TE

minority student population growth has B African-Am B Latino B Asian-Am
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students has remained stable at about

8% since 1991, the numbers are

unchanged (471 inboth’91 and’00). Effortsto enroll African-American students were
successful in the Fall of 2000 with 110 enrolled in the freshman class, the highest number
since 1988.

3. Retention and Timeto Degree

The six-year graduation rate for the New Paltz freshman cohorts of 1993 and 1994 isjust

under 50%, and the full-time transfer cohorts' rate is about 67%. The relatively low

graduation rate for freshman cohort is not out of line with the national average of 48% for
four-year public comprehensive
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“towhat level?” Asaregional campus with a very diverse student population, New Paltz
supports students ranging from the traditional college-bound to first-generation inner city
high school graduates. Our student surveys have aso reveaed that we are not the first-
choice college for 39% of our freshmen who enroll. About one-third of our students who
withdraw transfer to another campusin SUNY. Concerned with the low retention and
graduation rates, the campus established a Retention Task Force in 1995 to evaluate all
aspects of the problem. Several initiatives were implemented in 1998 and 1999 as a
result of the Task Force recommendations. The immediate results have been noticed as
an increase in the first-year retention rate of the 1999 freshman cohort from an average of
78% in previous classes to 83%. Some of the initiatives implemented included
strengthening academic advising, “front-loading” faculty instruction, and increasing
course availability. Recommendations not yet acted on include early intervention with
at-risk students and increased student-faculty interaction outside the classroom. Block-
scheduling for first-year students, new orientation programs, and the living/learning
community support inthe FY'| (First Year Initiative) are other recent initiatives that
should have a positive effect on retention.

4. Trendsin SUNY Funding, Tuition, Fees and Financia Aid

a. Although New Paltz and the other collegesin the SUNY system continue to provide
low-tuition education, the 28% increase in tuition in the spring of 1995 had an effect
on our enrollment, particularly within the part-time student population and short-term
retention rates of new students. The increase in tuition has been accompanied by
increases in the annual college fees from $181 in 1991 to $585 today.

Changesin Annual Tuition/Fees
In-State Undergraduate

1991 2000 Change
Tuition 2500 3400 36%
Fees 181 585 223%
Tota 2681 3985 49%

The SUNY -mandated tuition increase in 1995 (from $2,500/yr to $3,400) was
accompanied by a decrease in state-aid support. Whereas the state had contributed 44%
of the college’ s operating budget in 1991, by 1999 that support share had dropped to
37%. The college, unable to set its own tuition rates, introduced a technology fee and the
student government increased the student activity and student athletic fees. The funding
situation hasimproved. A recent (1998) change to the SUNY funding formula has
resulted in a benefit to New Paltz. A geographic differential (cost-of-living) factor has
been included in the funding formula which benefits New Paltz ($800,000 in 2000-2001).
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In addition, a recent $600,000 grant from SUNY over three years will support campus

retention initiatives.

5. Trendsin Academic Program Enrollment

a. New Paltz has historically attracted students interested in education and the fine

and performing arts. Today, and in the

future, we expect continued growth in the
communications field, as well asincreased

enrollment in computer engineering and
business programs. The expected New
York State

shortage of elementary and secondary
school teachers will continue to impact
enrollments in the School of Education.

Similarly a projected state-wide shortage of

school principals will have an impact on

enrollments in Educational Administration.
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b. New programs have had an impact on enroliments. The recent approval of the
MBA program has had an immediate positive effect on the School of Business
enrollments, which were strong since the beginning of the School. An annual average
enrollment of 140 MBA majorsis expected. Other graduate level programsinitiated
since 1991 include the MAT, MS Gerontological Nursing, MS Nursing, MS Business
and M S Electrical Engineering. Undergraduate new programs include BS Computer
Engineering and BA Communication Disorders.

Faculty
1. Part-time/full time balance

The New Paltz faculty can be
categorized as either full-time (both
tenure-track and not) or part-time
(adjunct). Thefall 2000 faculty is
55% full-time (303) and 45% part-
time (251) compared to a 46-54 ratio
only two years ago. A concerted effort
to reduce reliance on adjunct faculty,
was helped by increased state funding
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support. Inthe past year a 19% decrease in the number of adjunct faculty has been

effected.

2. Sdaries
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Three areas of concern have been or are being addressed in the area of faculty salaries.
The increase in adjunct faculty pay has been phased in since 1997, raising the average
salary per 3-credit course taught from $1200 to $2000. A second area of concern,
possible salary compression, has been evaluated annually in conjunction with the third
area of concern, possible salary discrepancy among female faculty. Since 1994 an
annual review of all faculty salaries has been conducted using statistical regression
analyses. The anaysisidentifies those faculty who are “outliers’, lie outside the
normalized expected salary level, given their background, discipline and experience.
Generally about 10% of the faculty are deemed outliers and are then considered for salary
adjustment. About one-third of those so identified have received adjustments. Itis
encouraging to note that the number of women faculty identified as“outliers’ is
proportionate to the percentage of total faculty who are female.

3. Teaching Load

Faculty teaching load varies by department but can be generalized as a 3-3 |oad; three

courses taught in the fall and threein the spring. The average FTE workload attributes to
each FTE faculty is 19 and the average class
sizeis21l. Releasetimeisgranted for

Full-Time Faculty department chairpersons and faculty involved

# Faculty Courses Taught Fall '00 . . . .
o in specia assignments on a by-case basis. Of
o0 | thetotal fall 1999 FTE of 6089, about 30%
i BLASEBUSEED|  was attributed to adjunct faculty workload. In
70 1991, 24% of 6132 FTE were taught by
o0 — adjunct faculty.
50 A
40 A T
30
20 5. Affirmative Action
10 Ii|
0 : : : The 1991 visiting MSA teams endorsed a

Four  Three Two One New Paltz self-study recommendation to
“increaseitsinstitutional efforts...in the

search for new members of faculty and staff of color.” That year 10% of the full-time
faculty were faculty members of color and 32% were women. This year 14% are of color
and 42% are women. In the period 1999-2000, a major recruiting initiative to attract
faculty of color wasinitiated by the Provost. Thisinitiative made new position salary
funding available for recruitment targeting under-represented faculty, and the results
were encouraging.

Student Life
1. Advisement activities. In the past three years, there has been increased emphasis on

the importance of academic advisement. Faculty are encouraged to spend more time on
campus and become more involved in advising and mentoring, one of several
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recommendations from the Retention Task Force established in 1995. The student
opinion charts, below, demonstrate progress in this area: student satisfaction with
advisement and satisfaction with availability of instructors has increased.

2. Leadership opportunities. With over 120 student clubs, 23 fraternities and sororities,
and almost 100 activity/orientation/residence assistantships, New Paltz supports student
wishing to become involved in leadership positions. Overall evaluation of leadership
opportunities and those students who participate demonstrates that ethnic, cultural and
gender diversity are avital reality at SUNY New Paltz.

3. Student opinion of the New Paltz environment. Every three years the New Paltz
undergraduate students respond to a questionnaire: the Student Opinion Survey (SOS).
The SOS measures student satisfaction in many areas. The two charts below, Student
Satisfaction with Student Satisfaction with Environment Climate and College
Services/Facilities, show a sample of some of the changes in opinion from 1997 to 2000.

COLLEGE ENVIRONMENT/CLIMATE 01997 W 200C COLLEGE SERVICES & FACILITIES

Challenge of Academic Program Student Union
Quiality of Instruction Cond of Bldgs and Grnds
Availability of Instructors outside class Condition of Res Halls
Faculty Respect for Students Athletic Facilities
Class Size vs Type Course Access to Computing Svc
Availability of Your Advisor Library Sevices
Value of Advisor Information Academic Advising
Multicultural Content of Courses | : : : : : : New Student Orientation

2.‘6 2‘.8 C; 312 3‘.4 3.‘6 3.‘8 4‘ 2‘.6 28 3 32 34 3.6 3.8 4‘1

5=Very Satisfied. 1=Very Dissatisfied.

Academic Support

1. Library. During the past decade, Sojourner Truth Library has made tremendous
progress in working toward a “ user-centered” library. Significant accomplishments
include the following: reorganization of the library structure to provide flexibility and
responsiveness to the changing environment; development of a vision statement to shape
the future direction of library services; establishment of alibrary/teaching faculty liaison
program to increase departmental input in collection development; successful effortsin
partnering with several departments to teach information literacy on adisciplinary level;
introduction and steady expansion of electronic resources and servicesto users;
completion of the new electronic classroom and compact shelving projects;
implementation of afederal grant project of delivering library servicesto off-campus
students; and improvement of the physical facilities, including recarpeting and new
furniture.

2. Academic Computing/Media. The number of public laboratory PCs has grown from
one hundred in the early 90s to ailmost 400 today. There are now eight classrooms on
campus, not including the library, equipped for hands-on computer instruction and the
large Lecture Center rooms have been equipped with projection systems to facilitate the
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integration of computer use into classroom instruction. To keep pace with the demand to
support computer use in instruction, every academic building on campusis now
networked, and e-mail accounts are available for all students and faculty. Finaly, the
Faculty Development Center has been established to improve faculty use of technol ogy-
based tools.

Assessment

1. Academic programs. The physical education program was eliminated in 1996
primarily for budgetary reasons. Since that time, minor adjustments in the number and
breadth of programs offered have been made. For example, afew under-enrolled
programs leading to master’ s degrees in physics and German suspended admissions while
allowing enrolled students to finish their degrees. 1n 1998, the General Education
Program (Gen Ed I1) was taken under evaluation by a campus Task Force, resulting in a
new General Education Program (Gen Ed 11a) that represents New Paltz compliance with
the SUNY Board of Trustees mandated general education content.

2. Educational Outcomes. Educational outcomes measurement at New Paltz is
accomplished to varying degrees at the departmental level. Participation in outcomes
measurement ranges from strongly active programs in departments that are accredited by
professional associations, to passive programs where thereislittle or no formal
assessment at the departmental level. A recent (spring 2000) inventory of department
programs showed 19 departments with outcomes assessment of some form; 12
departments have not yet defined an assessment program. The primary assessment
method centers are the capstone experience in the form of senior seminars, large research
projects or a portfolio evaluation. Feedback from exit interviews with graduating
students and student-instructor conferencing are used to alesser extent. The student
evaluation of instruction, used extensively but highly criticized, is an assessment tool at
the instructor level.

3. Student Performance/grading patterns. The average full-time undergraduate student
carries a semester credit-hour load of 14.7, the same as the average student load in
1991. Thisisacontributing factor to the average length of time to graduation of five
years. The fact that undergraduate students take a less than “optimal” course load
(15.0 or higher) does not appear to have any effect on trends in grade-point averages
or retention rates. The correlation of first year college grades and SAT scoresislow
(.21 for SAT-V and .17 for SAT-M) and not much better for high school averages
(-24). Thus, expected academic performance at New Paltz is difficult to predict.
Grading patterns continue to reflect an inflationary “grade creep” in some
departments and are being monitored on a semester basis.

Campus Master Plan/Capital Improvements.
1. 1990-2000 Construction and Renovation. Mgor construction projects completed in

the 90’ sinclude the new Fine Arts Building (1996), Resnick Engineering Hall (1997), the
Terrace Restaurant (1992), the Dorsky Museum and Art Gallery (2000) and the campus
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Child Care Center (2000). Significant renovation projects were completed: Coykendall
Science Building (1997), Campus Health Center (2000) and McKenna Theatre (1999).

2. 2001-2005 Projects. A new 237 bed residence hall is under construction, scheduled
for completion in 2001. Thiswill be followed by a second new residence hall and
apartment-style student housing. The new structure will allow taking older residence
halls off-line for rehabilitation. Also in the construction schedule:

*Athletic Facility (Gym, track and weight room)  *Teaching/Learning Center
*HAB-SUB Atrium *Hopfer Addition (Alumni Affairs offices)

3. Inthe past three years numerous campus beautification projects were undertaken:
walkways, landscaping, lighting and a general improvement in the maintenance of the
campus landscape al contribute to a strengthening of faculty, staff, and students' positive
feelings toward the campus.

Sponsored Funds

Since 1991 expenditures on grants processed through the Office of Sponsored Programs
(OSP) and the Research Foundation of SUNY have remained stable at $2.9 million with a
high point of $3.0 million reached in the 98/99 academic year. Grant applications and
budgets have increased in complexity as Federal regulations governing sponsored
programs have proliferated and as more investigators are involved in collaborative efforts
with external agencies. Asthe number of new faculty has increased over the last few
years, greater effort on the part of OSP staff has been focused on professional
development of this group. In order to meet increased staff effort, demands of the more
complex work requirements and new faculty development efforts, modes of
communication (including sponsor identification mechanisms) have moved from paper to
electronic methods.
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DEFINE NEW ADMISSIONS POLICIESAND TARGETS

A. Goal: To continue to increase both undergraduate and graduate enrollmentsin a
modest, planned, and balanced manner in response to fiscal and demographic
imperatives and only when resources to support incremental increases are in hand.
(SP, 111.B.12)

The fundamental challenges facing SUNY New Paltz are to capitalize on the present
opportunities for growth, to respond to opportunities to become more selectivein its
admission policies, and to maintain the level of access that is essential to the priority that
the campus places on diversity.

* According to U.S. Department of Education figures, the number of New Y ork State
high school graduates will increase by 19.2% between 1999 and 2009.

» Freshman applications have been at or above 8000 each year throughout the decade
except in 1996 (the year of a mandated 28% tuition increase), and in 1999 and 2000
freshman applications rose to 9000.

* Asdemand increased for placesin afreshman class limited to 1000 by available
living accommodations, instructional space, and faculty, the indicators of academic
excellence rose throughout the decade:

Academic Quality Measures

Freshmen Class GPA

80

= 60 B N L |@Below 80
[¢D)

O 40 | | E80-85
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1991 1993 1995 1997 1999 2000

Chart 1: Applicant GPA

The measure applied to prospective applicants is strength of their academic program. All
regularly admitted freshmen must have successfully completed 3 years of Regents
mathematics and Regents science, 4 years of Regents English and Social Studies, and 2
or more years of aforeign language. Passing gradesin all courses and the Regents exams
are expected in order to meet the minimum qualifications for admission. During the
period of 1990 to 1996, the high school grade point average was used as the primary
criterion for admission.
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Table 1:SAT Scores

Average Composite SAT for Entering Freshmen
(adjusted for recentered scores)

Y ear 1991 1993 1995 1997 2000
Accepted Freshmen 1080 1080 1087 1120 1128
Enrolled Freshmen 1076 1073 1080 1088 1108

Beginning in the 1996-97 recruiting cycle, the SAT was factored into admissions
decisions, using both the GPA and standardized test scores to set minimum admissions
standards. Minimums were established for both criteria, but outstanding achievement on
either could offset less than minimum level of performance on the other. In this manner,
greater depth was created in the evaluation process.

Another assessment tool available for evaluating candidates for admission is the high
school class rank. Prior to the 1999-2000 recruiting cycle, class rank was not formally
incorporated into admissions decisions. But it is an important assessment tool because it
IS not subject to inflation over time asisthe GPA. Guidelines are established for its use
in admissions decisions for the fall 2000 freshmen class.

Table 2: Class Standing

High School Class Rank for Entering Freshmen
As aPercentage of the Class
Y ear: 1991 1993 1995 1997 1999 2000
Top 20% 39% 37% 33% 35% 35% 38%
Top Half N/A 89% 90% 89% 91% 95%

The percentage of freshmen who graduated in the top 20% of their high school classes
declined dightly over the decade and showed some improvement in fall 2000. Students
in the top quintile generally have the academic credentials to gain admission to the
majority of public and private four-year colleges and universities in the country. They
are, therefore, actively recruited by competing institutions.

Driven by enrollment pressure, the need to accommodate a growing pool of highly

qualified students, and the impact of improving retention rates, New Paltz plans to grow
enrollment in a modest, planned, and balanced manner: an estimated 6,400 AAFTE
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(8,500 headcount) by 2007, an increase of 440 (660 headcount) from fall 2000. Growth
will occur incrementally only after securing the resources necessary to support it; for
example, undergraduate enrollment growth, currently limited by dormitory and village
housing capacity, could be increased further if additional residence hall resources became
available.

A comprehensive regiona marketing plan, designed to increase graduate enrollment by
15% by fall 2003, is currently being implemented, and graduate headcount is projected to
increase to approximately 380 full-time and 1,550 part time (by 2003).

Some increase in the number of international students is projected--from the current 350
to 470 by 2007.

The College's detailed enrollment projection was submitted to SUNY on 11/15/00:

Table 3: Enrollment Projections to Fall 2005

Fall 1999 |Fall 2000 |Fall 2001 |Fall 2002 |Fall 2003 |Fall 2004 |Fall 2005
(actua) |(approved) |(planned) |(planned) |(planned) |(planned) |(planned)

Undergraduate

FT first 997 1,000 925 925 925 925 925
FT transfer 667 650 600 600 600 600 600
FT Cont/Ret 3,418 3,425 3,630 3,630 3,750 3,800 3,800
Total FT 5,082 5,075 5,155 5,155 5,275 5,325 5,325
Total PT 991 1,030 900 900 900 900 900
Total Undergrad 6,073 6,105 6,055 6,115 6,175 6,225 6,225
Graduate

FT 350 370 400 400 400 400 400
PT 1,323 1,375 1,300 1,300 1,300 1,300 1,300
Total Graduate 1,673 1,745 1,700 1,700 1,700 1,700 1,700
Total Headcount 7,746 7,850 7,755 7,815 7,875 7,925 7,925
Total AAFTE 5,882 5,890 5,871 5,785 5,980 6,026 6,026

Enrollment goals may be affected by external factors such as changing economic
conditions, tuition increases, and fiscal constraints.

New Paltz predicts some changes in its overall student population:

* Thetransfer student cohort is expected to decline while that of native students will
increase; for example, the makeup of the 1999 entrants was 997 new freshmen and
667 transfer students, continuing the trend of a higher ratio of freshmen and more
full-time undergraduates.

» Inaddition, the planned increase in the number of international students could also
affect the freshman/transfer ratio.

* The undergraduate/graduate mix will be impacted by the projected 15% increase in
the number of graduate students.
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» Finally, the gradual, but significant, change in the mix of part-time and full-time
students is expected to continue.

B. Goal: To continue the historic SUNY New Paltz commitment to maintaining and
enhancing the diversity of the student body, with enrollments that reflect New Y ork
State demographics while preserving selectivity. (SP, 111.B.1)

The diversity of the New Paltz student community has been a defining characteristic of
the campus for amost thirty years. Our Mission Statement asserts that "We are a faculty
and campus community dedicated to the construction of avibrant intellectual/creative
public forum, which reflects and celebrates the diversity of our society and encourages
and supports active participation in scholarly and artistic activity."

Having a diverse student body is central to the educational mission of the institution and
has been embraced by the campus community as one of its core values. For most of the
past decade, approximately 20% of the undergraduate student popul ation has been
comprised of members of racial minority groups traditionally underrepresented in
American higher education. An additional 3 to 4 percent of the student community is
comprised of foreign students.

Throughout the decade of the 90's, significant changes have occurred within and outside
of SUNY New Paltz that have influenced the characteristics of the student body. These
changes include escal ating admissions standards, decreases in part-time students, and
shifting demands in the marketplace for various academic majors. In spite of
uncertainties created by change, the composition of the undergraduate population has
maintained its diversity.

Undergraduate Diversity
Fall Headcount Enrollment

1400
22.2% 22.8%
1200 20.4% 20.5%
17.0%
1000 453 okl
493 G
481
800 OOAFRICAN AMERICAN
ELATINO
600 EASIAN AMERICAN
448
400
200
185 231 267 262 258
0 T T T T
1991 1993 1995 1997 2000

Chart 2: Undergraduate Diversity Fall Headcount Enrollment
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Summary of changes.

* The number of students from traditionally underrepresented groups has increased by
19%, from 1072 in 1991 to 1276 in 2000.

» Students from traditionally underrepresented groups represent a growing proportion
of the student population, from 17% in 1991 to 22.8% in 2000.

» Although the number of African American students declined by 2% between 1991
and 2000, fromits low point in 1995 it has risen steadily.

*  Thenumber of Latino students has increased by 35% during the same period.

* The number of Asian students has increased by 35% from 1991 to 2000.

SUNY New Paltz sponsors a specialized program in the Admissions Office that is solely
concerned with recruiting students from traditionally underrepresented groups. The
Multicultural Recruitment Program (MRP) engages in activities which are aimed at high
schools and community-based organizations in the region and in the New Y ork City
metropolitan area that have high concentrations of African American, Latino, and Asian
American students. There are two categories of applicants recruited through MRP. They
are EOP and general admissions (called MRP) candidates.

The Educational Opportunity Program (EOP) is specifically designed to serve
economically and educationally disadvantaged students who are predominately from
traditionally underrepresented groups. To be eligible for EOP, an applicant must fall
below the threshold for acceptance through regular admissions and must meet the
economic eligibility requirements.

MRP candidates are students from minority groups who are not categorized as
educationally or economically disadvantaged and are subject to the same competitive
admissions standards as all other freshmen. It isimportant to note that as the admissions
standards have risen for regular admissions candidates, the quality of applicants deemed
academically eligible for EOP candidacy has risen accordingly, to the point where the
EOP class has comparatively strong academic credentials. The EOP and MRP
recruitment and admissions programs are equally important to sustaining the diversity of
the undergraduate population.

New Paltz has become increasingly selective while maintaining its tradition of recruiting
adiverse student population. Thisis most apparent in the fall 2000 class of new students,
which entered under the highest freshman and transfer admissions standards in the history
of the institution.
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Chart 3
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Proportionately, however, the freshman classis actually less diverse than at any time
during the decade, from roughly 31% to 27% in 2000. The growth in the number of
white freshmen has outpaced the increases in new freshmen of color and has occurred as
aresult of New Paltz's growing popularity in suburban and rural communities such as
Long Island, Westchester County, and the Mid-Hudson Valley, which have less diverse
popul ations than the Metropolitan New Y ork City area, where most of the new students
of color are recruited.

Prior to the 1999-2000 recruiting cycle, there was an alarming overall decline in new
African American students, much of it due to the fierce competition among colleges and
universities for African American students. New Paltz is not alonein its desire to attract
adiverse student body. African American applicants who have the credentials to be
accepted to New Paltz are sought after by public and private institutions which are
perceived to be more prestigious or that offer substantial financial incentives with which
New Paltz cannot compete. Also, students have become increasingly aware of the
favorable leveraging position they enjoy within the market and are able to gain access to
high profile universities and colleges. Because EOP admissions standards have increased
concurrently with regular admissions, that accepted student population has many choices
and is also in a position to choose among other public and private institutions.

SUNY New Paltz has developed a number of strategies to maintain and to expand
minority student recruitment:
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Appointment of a part-time professional New Y ork City recruiter who is a member of
the MRP staff who will concentrate his efforts on working with metropolitan area
schools and community-based programs to expand the applicant base and participate
inyield activities.

Expanded High School Group Visits: Groups of High School Studentstravel by bus
to visit the college. These visits are essential for the MRP/EOP population. Itisan
excellent tool to introduce SUNY New Paltz to students who may not have
considered the University in their college search process. The staff works together
effectively to identify and reach target markets through group visits.

Phone-a-thons: Accepted MRP students are contacted by current student leaders and
encouraged to make a commitment to attend New Paltz. Student volunteers and
Ambassadors answer questions concerning attending the University and describe
what it islike to be a student at New Paltz. The phone-a-thons began during winter
break 2000 and will be conducted in 2001. Additionally, it isagoa of the program to
gather crucia information from the students regarding what other schools they are
considering, scholarship offers they have received, and apprehensions they may have
regarding enrolling at New Paltz.

Yielding Reception: On Wednesday, March 29, 2000, the University held the "Salute
to Academic Excellence" reception in New York City. All MRP accepted applicants
and their families from the New Y ork City areawereinvited. New Paltz
representatives included faculty, staff, and students. This program will occur
annually.

Open House: The Accepted Student Day (spring Open House of 2000) included the
largest MRP group in the history of the event. The program includes special MRP
information sessions and transportation is provided to all participants from the
Metropolitan area.

To mitigate the time delay caused by the very complex financial eligibility portion of
the EOP application, which pushes acceptances well into the late spring, EOP made
preliminary acceptances to the top students. These students were contacted by letter
indicating that they had been preliminarily accepted and given information regarding
the next steps in the application process. Thiswas very successful and resulted in
increased yield, from 52% in 1999 to 60% in 2000.

Outreach: The MRP staff made appointments to speak with guidance counselors,
principals, superintendents, the NY C office of SUNY Student Recruitment, and
community leadersin order to establish aworking relationship with them. Thisis
essential because these groups have access to the target market. Moreover, the planis
to continue to aggressively recruit at both public and parochia schools.

MRP isrepresented at all major college fairsinthe NYC area.

For thefirst time in spring 2000, a group of student volunteers from the Mentorship
Program were selected and trained to return to their high schools and actively recruit
qualified students of color to apply to New Paltz. Their efforts have been an essentia
ingredient in communicating the value of the New Paltz experience to prospective
students.

During the past decade, the number of new minority students fluctuated from
approximately 300 to 360, while the number of white students grew by 150. However,
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sustained growth in the number of new freshmen of color has continued throughout the
decade. Asshown in Charts2 and 3, overall growth during this period predominately
occurred as aresult of significant increases in the Latino student population. The
commitment to maintaining and enhancing the diversity of the student body to reflect the
State's demographics while preserving selectivity was reflected in the class successfully
recruited for Fall 2000, including the largest number of students of color since the
inception of the Multicultural Recruitment program. MRP and EOP students from
traditionally underrepresented groups increased by 31% and 12% respectively.
Additionally, there was a 65% increase from 1999 (72 v.111) in the number of students

who self-identified as African American, the largest number since 1985.

Table4: State & Local Diversity Statistics

NEW YORK STATE MID-HUDSON College New Paltz

(1990 Census) (1990 Census) Fall 2000
Total

(UG+G)
African-Amer 16% 6.60% 6.6
Latino 12% 5.00% 7.7
Asian-Amer 5% 1.50% 3.7
Total 33% 13% 18%

Full-Time  Tota
Undergrad Undergrad

10.1 7.9
11.3 8.9
4.9 3.9

26% 21%

C: Goal: To maintain undergraduate in-state enrollments at 90%. (SP, 111.B1)

Approximately 92% of the University's entering students are residents of New Y ork
State. Of the remainder, approximately 4% are residents of other states and 4% are from

foreign countries.

Table 5: State Regions

Freshman Class Geographic Origin
(NY residents only)
Region % of Class 1990 % of Class 2000
Hudson Valley 359 35.3
Long Island 22.3 30.2
New York City 324 25.8
Other NY Regions 94 8.7
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Theregiona origin of New Y ork residents has changed over the past 10 years. The most
significant growth has occurred in the Long Island region. Thisisimportant because this
region represents one of the largest concentrations of potential future students and is,
because of its affluence and excellent secondary schools, one of the nation's most
competitive recruiting areas.

Additionally, New Paltz has done extremely well in Westchester County, another very
affluent area and one where the campus historically had little successin its recruiting
efforts. Only 31 students from Westchester high schools entered as freshmen in fall
1998; for fall 2000, the number has more than doubled to 74. More encouraging isthe
fact that the yield from Westchester has increased from 13% in 1998 to 25% in 2000.
This clearly establishes that New Paltz's reputation is becoming more positive because
accepted applicants from these areas have many aternative choices, given their family
incomes and academic preparation.

It isimportant to note that these changes have occurred as the University's admissions
standards continued to rise. However, growth in the numbers of freshmen from the Long
Island region and Westchester County has not displaced students from other regions. In
fact, enrollment from all regions has grown since 1990. Asan example, in New Y ork
City, which shows the sharpest percentage decline, the number of entering students from
the region has increased from 230 in 1990 to 250 in fall 2000, while the number from
Long Island has increased from 165 to over 300, almost doubling in a decade.

Transfer students continue to come primarily from the Mid-Hudson Valleyata3to 1
ratio over other regions. Most of the remainder come from New Y ork City and Long
Island. Thisis consistent with prior years and is due to the strong ties New Paltz has
developed with regional community colleges through articulation agreements.

International students (approximately 70 new undergraduates) are predominately from
Asia- most from S. Korea, Japan, and China. A steady flow of approximately 8-10 per
semester continues from Greece through our partnership with New Y ork College, and
thisfall the second transfer from the recently established program in Prague will be
arriving at New Paltz.

D. Goal: To movethe SUNY New Paltz admissions profile from the present "Highly
Selective" category to "Most Selective”" only if current levels of diversity and access
will not be compromised. (MRI, J.4)

New Paltz is presently group 2 Highly Selective (SAT 1060 [first score], 1130 [highest
score]). Current forces--growth in applications and selectivity, increasing retention rate,
popularity, broad program offerings--indicate that the admissions profile could soon
move into group 1 Most Selective. Thereis support from SUNY System Administration
for such amove. However, New Paltz will only move to greater selectivity if it can do so
without compromising current levels of diversity and access.
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Table 6:Selectivity Projections
Selectivity Group Fall Fall Fall Fall Fall
Regular admits who have an 1999 2000 2001 2002 2003
SAT
Score and a High School (actual) (actual) (planned) (planned) (planned)
Average
Total 100.00% 100.00% 100.00% 100.00% 100.00%
InGroupl 154% 15.7% 18.0% 19.0%  20.0%
InGroup2 41.0% 46.7% 49.0% 50.0% 51.0%
INnGroup3 40.6% 348% 320% 31.0% 29.0%
In Group 4 2.7% 2.8% 1.0%
InGroup5  30.0%

Specia Admits (EOP/Other 21.0% 265% 20.0% 20.0% 20.0%
Risk)

as a Percent of Total First Time

Full-Time

Only careful monitoring of the admissions process as well as continued efforts to recruit
minority students will make it possible to achieve Goal 1V, D.

E. Goal: Toimprove retention from the freshman to the sophomore year to 85% by
2005. (MRI, 2.2)

New Paltz's retention rates have hovered around 76-78% since 1990. The two most
notable exceptions were in 1996, following the 28% tuition increase, which caused
retention to drop to alevel of 67%, and in 2000, with a historically high first year
retention rate of 83%.

Based on national data reported in the Chronicle of Higher Education (10/8/99), with an
entering freshmen profile of 47% in the top quarter of their high school graduating class,
95% in the top half, New Paltz's retention rate should be in line with that of the Selective
institutions, which is 81.3%. After much work across the campus over the past five
years, New Paltz has met and somewhat exceeded this benchmark of selectivity and
retention. Within SUNY,, there is a consistent relationship between the academic profile
of first-time freshmen and their retention and persistence to graduation.

Improvements in freshman retention are the result of the careful study and
recommendations of the President's Retention Committee (established in 1995) and of the
collaboration of Academic Affairs, Student Affairs, Admissions, and a variety of
Administrative offices to implement these recommendations. Some of the most
significant retention strategies are the following:

» Course Scheduling: has been improved by creating a better spread over the day and
the week; offer 4-credit courses three days aweek rather than two; offer 3-credit
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courses three days a week rather than two, especially at popular times; increase the
number of general education courses offered.

First Year Initiative (F.Y.1.): aliving/learning community offering transitional
support to new students. This program aims to provide a"seamless learning
environment" that builds a strong sense of community identity and offers
opportunities for academic and socia involvement. Thisyear 115 studentslive
together, take designated courses together, work with a Resident Mentor, and
participate in avariety of required programs designed to foster collaborative learning
and their successful adjustment to the academic campus culture. The F.Y.I. groups
have retention rates in the middle to high 80's.

Block Scheduling: Following the philosophy of first year experience programsand in
an attempt to encourage collaborative work in and out of the classroom, students with
similar interests are able to sign up for ablock of courses that they are taking
together. This opportunity has been offered on alimited basisin the fall 2000, and
will be expanded the following year. For the fall 2000 semester, the block scheduling
pilot program is serving approximately 180 of the class of 1000 freshmen. There are
9 block tracks, associated with various intended majors, and students are pre-
scheduled for the first semester of their freshman year.

Academic Advising: The efforts to improve academic advising are occurring on both
sides of the equation--faculty and students. The Office of Student Advising has
recently developed new advising materials for faculty, based on their input, and
begun to provide training on aregular basis. The office has also attempted to define,
through training and resource materials, the multifaceted role of afaculty advisor--
from assisting with course selection, to requirement review, to post-graduation
planning, intellectual development and academic success mentoring. The office
continues to work at having the expectations for advisors be clearly and consistently
articulated by chairs and deans, and for thisrole to be a significant and acknowledged
variable in the consideration of reappointment, tenure, and promotion decisions. In
addition, the Office of Student Advising has worked to make students more familiar
with what to expect from the academic advising experience and the responsibilities of
the student in the advising process.

Instructional Quality and Front Loading: The improvement of faculty teaching
performance, the reduction of part-time faculty, and the assignment of more full-time
faculty to the lower-division courses are all efforts to make entering students more
immediately feel a part of the academic community.

Week of Welcome/Orientation Part 11: Allows First-Y ear students to return early and
"own" the campus with priority access to faculty and staff, and programs fostering
connection to, and pride in, the institution. It provides an opportunity for students
with common needs, fears, and expectations, to come together for atimethat is
programmatically structured to meet their needs, address their fears, and reaffirm or
challenge their expectations. "Open House" meetings with faculty in each
discipline/major provide students with an opportunity to become familiar with the
faculty and staff in each department, see the facilities, and learn about devel opments
in each major.

Scholar's Mentorship Program: Designed to foster the educational, social, and
developmental growth of incoming, non-EOP, students of color. First-year students
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are assigned both atrained peer mentor and a faculty/staff mentor with whom they
work throughout the year. Thisyear, 73 first-year students are enrolled in the
program and are working with their mentors to facilitate their adjustment and enhance
their academic success.

Educational Opportunity Program - New Initiatives: Changes in state-supported
funding prompted a shift away from a six-week EOP pre-freshman summer program.
It was replaced by a new 2-part orientation model which includes: @) the integration
of EOP freshmen into the college-wide orientation program, and b) extended sessions
with the EOP advisors to bond with the EOP community and to address numerous
college-readinessissues. A new model of academic preparation in the form of an
EOP Freshman Seminar became a credit-bearing course in fall 1999, and the creation
of sections of Freshman Composition with Supplemental Writing Workshops and
specialized sections of Basic Algebra offer unique forms of seamless academic
support while replacing the remedial summer school approach.

The EOP Math/Science Institute was designed to promote the academic success of
lower-division EOP students who often struggle with the foundation math and science
courses required for such majors as biology, computer science, and engineering.
Created through a grant received during summer 2000, the EOP Institute also featured
a supportive living-learning environment during the five-week intensive program.
The program was a success with 23 out of 25 participants earning the 4 college
credits that they attempted.

Social Issues and College Life Course: A three-credit course for first-year students,
which promotes their knowledge of the academic, socio-cultural, and developmental
issues related to academic success. The course meets twice aweek, with one class
using alecture format and the other engaging studentsin discussion. A unique aspect
of this courseis having the weekly discussion groups organized according to
Residence Halls, so that the students are meeting in the hall where they live and with
the students with whom they live. For fall 2000, over 200 new students are enrolled
in the course.

40 Days/40 Nights: An attempt to "front-load" our Residence life programmatic
efforts during the crucial first six weeks of the fall semester. The goals areto foster
interpersonal connections, a sense of community and pride, and an academic
orientation. During thistime, the Residence Life staff works closely with the Student
Association, the Residence Hall Student Association, and College Activitiesto
enhance awareness of, and involvement in, student government and other clubs and
organizations.

Major Connections: Targets increased interaction beyond the classroom between
majors, minors and pre-major freshmen and sophomores, alumni and faculty. It
allows students to interact with faculty and alumni in an informal setting and provides
an opportunity for them to learn more about the different mgjors that are offered and
the careersthat they are associated with. Last year, 21 programs were coordinated
with over 1600 students attending in 29 academic departments.

When we consider all the studentsin FY1, Block Scheduling, Social Issues, EOP, and the
Scholars Mentorship Program, we see that almost 70% of our first-year students are
involved in some form of structured programming targeted at their adjustment and
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success. Thisisaclear indication that retention isapriority for SUNY New Paltz. Not
only isimproved retention essential to meeting and exceeding the performance standards
of the SUNY Trustees and Administration, but, more importantly, it isadirect reflection
on how well we collectively support student success. Although the 1999-2000 retention
rate represented a significant improvement, much remains to be done to insure that it was
not just an anomaly.

F. Goa: Toimprove sophomore to junior year retention by 2% ayear until the goal of
85% retention is reached. (MRI, 2.2)

Sophomore to junior retention at SUNY New Paltz is currently at 65%. Thisreflects, in
part, the assumption of over 30% of entering freshmen that they will not complete their
college careers at New Paltz. We believe that as the general reputation of SUNY New
Paltz improves and the strategies to improve freshman to sophomore retention become
increasingly a part of the institutional fabric, the sophomore to junior retention will
improve. Thetarget of 2% improvement will realize the goal of 85% retention in 2006,
assuming that freshman to sophomore retention improves by at least 1% per year.

G. Goa: To maintain high admissions standards for transfer students and improve the
match between the program of study completed by students el sewhere with the upper-
division curricula of New Paltz while still achieving high applicant yield. (MR, 2.2)

During the 90's, the number of new transfer students significantly exceeded that of
entering freshmen. Following afour-year trend, in 1999 the freshman class was much
larger than the transfer class for thefirst timein 16 years. Additionally, the combined
total of freshmen and transfer students produced the largest incoming class in the history
of theinstitution. This experience was repeated in the fall of 2000. Asthistrend of
proportionately larger freshman classes continues, the institution is experiencing a
dramatic change in the nature of the demand for courses between the lower and upper
division levels.
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Chart 4: New Student Enrollment
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Because a disproportionate number of transfer students study on a part-time basis as

compared to native freshman students, the ratio of part-time to full-time studentsis also
changing, placing additional demands on course availability and residential services. In
addition, the transfer population has become increasingly full-time over the past decade.

Between 1990 and 1998, the downward trend in transfer applications was proportional to
the downward trend in enrollment at New Paltz's primary feeder 2-year colleges within
the region. Regional community enrollments and transfer applications have leveled off
during the past 2 years, suggesting alevel of stability and possibly areversal of the trend.
However, transfer applications have continued to decline due to early application
deadlines implemented by the campus and the requirement that transfers with more than
45 hours of academic credit apply directly to amajor. These requirements have been
implemented to control new-student enrollments as New Paltz reached its enrollment
ceiling.

The mean grade point average attained by new transfer students at their previous colleges
is approximately a 3.0. Students accepted with less than a 2.5, which represents 9% of
the class of 2000, are those who are guaranteed admission through articul ation
agreements. The minimum GPA for students from other two and four-year institutionsis
az25.

Chart 5
AVERAGE GPA OF TRANSFER STUDENTS
Entering Class 1996 1997 1998
Average entering GPA 3.18 3.21 3.12

Average GPA after first
Semester at New Paltz 2.84 2.73 2.74

Average GPA after second
Semester at New Paltz 2.87 2.99 3.08

The academic performance of transfer students indicates that, on the whole, they are
reasonably well-prepared to meet the academic standards of SUNY New Paltz:

Transfer Class GPA

0O2.0-2.49
Bm2.5-2.99
O3.0-4.0
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Percent

1991 1993 1995 1997 1999 2000

Table7
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The figures suggest that while transfer students have some adjustment problems initially,
their GPAs rebound and they tend to perform at New Paltz at or close to the level they
did at the institution from which they transferred.

To further insure the academic quality of transfer students, SUNY New Paltz will now
require them to take specially designed general education coursesto cover New Paltz
requirements that may not have been required at community colleges. (See VI, A)

H. Goal: Toimprove the 6-year graduation rate to 60% by 2003. (MRI, 2.2)

The current six-year graduation rate of SUNY New Paltz students of 47% (1993 cohort)
falls below the 54% national average of all comprehensive colleges. However, New
Paltz considers that the quality of its student population should yield arate higher than
the average. The intermediary goals for a 60% 6-year graduation rate are as follows:

1994 Cohort: 45% 1995 Cohort: 48% 1996 Cohort: 52%
1997 Cohort: 53% 1998 Cohort: 55% 1999 Cohort: 57%
2000 Cohort: 57% 2001 Cohort: 58% 2002 Cohort: 59%

2003 Cohort: 60%

New Paltz recognizes the following as appropriate steps toward improving the time-to-
degree and graduation rates:

»  Work with students to develop and implement a plan of study to ensure graduation in
atimely manner.

* Build ascholarship fund to enable students to study full time. Current annual goal is
$90,000 per year. New Paltz would like to double this annual goal by 2005.

» Make courses available across the time schedule in order to help students take the
courses they need in the sequence they need them.

» Establish inter-divisional programs targeting adjustment to campus life and academic
success, with specia focus on improving time-to-degree performance.

* Review the General Education requirements with the dual intent of providing students
with abroad-based liberal arts education while allowing them to complete their plan
of study and graduate within arealistic and established time frame.

* Review General Education offerings and policies related to them in order to enhance
students' ability to complete these requirements in atimely manner.

|. Goal: To increase graduate enrollments by 15% by fall 2003 and recruit from beyond
the Mid-Hudson region for programs with national and international appeal. (MRI
1.1)

Post-baccal aureate study has along history at New Paltz; graduate courses first were
offered in 1947, and in 1951 the Master of Science was awarded to 9 students. The
university now offers programs leading to 9 Master's Degrees and to the Certificate of
Advanced Study.
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The decade of the 1990's saw a substantial expansion of graduate programs and initiatives
including along-awaited MBA, M S programs in Engineering and in Nursing, ajointly
registered MA/MSW Sociology, Social Work Program with SUNY Albany, and
advanced degree programs in Education for non-certified students who plan to teach at
the elementary (MST) or secondary (MAT) level. New Paltz and SUNY Albany signed
an agreement that would allow students admitted to the Albany Ph.D. in Educational
Administration to take some pat of their program at New Paltz. The first cohort began
this program in summer 2000. The division of Graduate Studies became The Graduate
School with a halftime dean.

During the 1990's, graduate enrollments indicate continuing interest in pursuing advanced
education at New Paltz. Overall graduate enroliment is at about 1600 students during the
last years of the decade, from a high of more than 1960 studentsin 1990. The decline
appears due mainly to aloss of part-time students. Part-time enrollment in the non-
matricul ated category has declined during these years, in part because we now require
students to matriculate after completing no more than 6-9 graduate credits. Full time
enrollment is higher than it was earlier in the decade: 270 in 1990; 370 in 2000.

The (self-identified) ethnicity of our graduate students over the decade shows an increase
of students of color from about 5.6% early in the decade to just over 8.0% in spring 2000.
We are missing ethnicity datafor more than 11% of our students. At the end of this
decade, the "typical" New Paltz graduate student was a white(~92%), female (~72%), in
her early thirties, from the Mid-Hudson region. International students form the core of
our graduate program in Computer Science and, to alesser extent, in some areas of Art
Studio. Our new MBA program is beginning to attract international students as well.

Planning is well advanced for an advertising campaign that will feature graduate
programs with a national and even international appeal. Such programs asthe MFA in
the visual arts, the MBA and the MSin Engineering are likely candidates. A tria
advertising program aimed only at the region increased graduate enrollments by 6% in
fall 2000. Thefive-year goa of the institution, as stated in the Strategic Plan, isto
increase graduate enrollments by 25%.

J. Goal: To maintain programs that recruit international students. (MSSC, 1.e)

Since the 1960's, SUNY New Paltz has been known as a campus that emphasizes a global
curriculum and that attracts substantial numbers of international students. Until 1990, the
campus had no formal program for the recruitment of international students: word of
mouth and proximity to New Y ork City accounted for most of the activity. In 1990, the
campus began the active recruitment of international students, in part to off-set the
continuing decline in graduate enroliments. The recruitment efforts were at first directed
by the Office of Academic Affairswith the collaboration of what was then the Office of
Overseas Academic Programs. At present, the extensive program is the responsibility of
the division of Enrollment Management in conjunction with what has become the Center
for International Programs.
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The recruitment programs for international students utilize the common practices of
recruitment fairs and similar activities, but have increasingly focussed on agreements
with overseas ingtitutions of higher education, many of the agreements involving
exchange opportunities for New Paltz students. The Center for International Programs
has been central to the development of these relationships. 1n 1999-2000, the
international student population numbered 369, more than double the number at the
closest competitor among the SUNY University Colleges, SUNY College at Buffalo.

Table 8 New Paltz International Student Population
1999-2000
Total = 369
Rank Country Number % of Total Students
1 Japan 86 23.306%
2 China 61 16.531%
3 Korea, Rep of 42 11.382%
4 Germany 24 6.504%
5 Greece 23 6.233%
6 Taiwan 19 5.149%
7 India 9 2.439%%
8 United 9 2.439%
Kingdom
9 Ireland 8 2.168%
10 Singapore 8 2.168%
11 Cyprus 6 1.626%
12 Spain 6 1.626%
13 Brazil 5 1.355%
14 Netherlands 5 1.355%
Table9 New Paltz International Student Population
1999-2000
Total = 369
Rank Field of Study Number #of Total Students
1 Business and Management 101 27.371%
2 Lib. Artsand Sci./Gen. 78 21.138%
Studies/Humanities
3 Intensive English Language 50 13.550%
4 Mathematics and Computer Science 51 13.821%
5 Visual and Performing Arts 40 10.840%
6 Communications 13 3.523%
7 Engineering 10 2.710%
8 Psychology 10 2.710%
9 Education 8 2.168%
10  Foreign Languages and L.it 5 1.355%

33



SUNY New Paltz will continue and expand its efforts to recruit international students,
especially at the graduate level, projecting an international enrollment of 470 in 2007.
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v

EXPAND ACCESS TO AND AWARENESS OF STUDENT SUPPORT SERVICES

A. Goa: To maintain current programs and develop new ones that foster the
establishment of a student/learning centered community. (SP, p.5)

"Oursisauniversity focused on students and learning. It must be a place where our
diverse student population feels welcomed and supported to develop their fullest
potentials, intellectually, socially, and creatively. New Paltz pridesitself on being a
serious academic institution. We are committed to a rigorous general education program
for all students, with the liberal arts at its core. Student-centered pedagogy will provide a
rigorous and challenging curriculum, while respecting the diversity of individual learning
styles and the potential of every student to develop his or her capacities and talents.”

(Strategic Plan, p.5)

Throughout the last decade the line between purely academic concerns at SUNY New
Paltz and purely student life concerns has grown less distinct as the ideal of a
student/learning centered community has become an emerging reality. Collaborative
efforts between Student Affairs and Academic Affairs have helped to bridge a traditional
divide on most college campuses. While there is till much to be done and many
programs have yet to realize their full potential, much has aready been accomplished.
Recognizing that programs promoting a student/learning centered community at SUNY
New Paltz must speak to the diversity of the campus population, efforts to promote that
ideal have focused on the creation of many communities on campus, many different
opportunities to participate in student/learning centered activities, many havensin which
students can establish an identity through participation in structured activities. Some of
these programs aimed at enhancing student retention are mentioned in Chapter 1V, E.
Others are identified below, most specifically those that bring faculty and students
together in activities outside of the formal classroom and support student development in
the larger context of student life on campus. Faculty and staff mentoring programs are of
particular importance.

Itisalong-held tradition that SUNY New Paltz faculty are involved in their students
lives through the roles of educator, advisor, and mentor. The mentor relationship
transcends the academic classroom experience and allows for opportunities to put
theories and ideas into practice, provides a path for career exploration or cultural
enrichment, and devel ops in-depth knowledge in a given specialization.

Mentoring as a one-on-one interaction occurs in faculty sponsorship of Independent
Study projects and in the development of Contract Mgjors under faculty sponsorship for
undergraduate students whose academic interests are such that they cannot be
accommodated by a single formal program of study. Students and faculty work together
in research projects that often result in public presentations at Liberal Artsand Sciences
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Day or at regional and national meetings. Departments sponsor student groups like the
American Marketing Association, Art History Association, the National Society of Black
Engineers, and the Philosophy Club. Faculty and staff serve as mentors and advisors for
awide array of student organizations:

Cultural & social (e.g. Asian Student Association, Jewish Action Movement, Latinas
Unidas, Muslim Student Association),

Fine & Performing Arts (Student Art Alliance),

Print and Media (Oracle, The Campus Media Center, WFNP Radio),

Advocacy (Social Change for Women, Habitat for Humanity, Students for a Free
Tibet),

Spiritual (Bahai Club, Campus Catholic Ministry, Student Christian Center),

Sports and Recreational (Equestrian Club, Ice Hockey Club, Outing Club).
Mentoring of Special Populations: Mentoring for special populations occurs quite
frequently. The Collegiate Science and Technology Entry Program (C-STEP),
founded in 1986, and the SUNY Alliance for Minority Participation (AMP),
established in 1997, provide academic support and enrichment for economically
disadvantaged and traditionally underrepresented students studying science, math,
engineering and computer science. The goal of these programsis to increase the
number of minority and economically disadvantaged students completing degreesin
fields that lead to careers in mathematics, science, technology and health-related
fields. Many opportunities exist for students to be involved in mentoring
relationships through these programs. The program staff members are available to
counsel and support students as they advance through the various stages of
acclimation to campus and academic life. The staff works with students in groups
and individually to tailor academic support programs, help students understand and
prepare to meet career and graduate school requirements, and assist in identifying and
securing research and internship opportunities. Both programs are strongly
committed to insuring that students participate in research and internship experiences
while at New Paltz. Since 1995-96, the number of students participating in such
experiences each year has increased from approximately 22 to over 48.

Summer Research Program: Each summer, 10-16 C-STEP and AMP students
participate in an on-campus summer research program. Participants work in teams
under the guidance of faculty mentors. This summer experience has produced many
long term student-mentor relationships. The programs aso provide some financial
support each year to make it possible for students to work with New Paltz faculty as
interns or research assistants during the academic year. For example, each spring
since 1995, the programs have provided stipends for two AMP/C-STEP students to
work with a professor of computer science, so that they might gain the experience
necessary to take part in his summer research that is funded through a National
Science Foundation grant.

Scholar's Mentorship Program: The Minority Recruitment Program Task Force has
asits purpose assisting general admission students of color in making a positive
transition to college life. 1n 1988, with 20 faculty/staff mentors and 33 freshman
protégés, the Scholar's Mentorship Program was devel oped as one project of the Task
Force. Itisone of the oldest and largest retention projects on campus. In 1989, the
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peer mentor component was added, which alowed upper division studentsto
participate in the program and also created greater student interest. By 1991, there
were 50 freshman protégés, 30 faculty/staff mentors and 15 peer mentors. This
academic year, 2000-01, there are 53 faculty/staff mentors, 80 freshman protégés, 34
peer mentors, and 177 upper division students in the program. As of Fall 2000,
faculty mentors and protégés collaborate in academic research (course 17393,
Research for Scholars).

The goals of the Scholar's Mentorship Program are two fold: to encourage high
academic achievement, and to create a support network to facilitate the retention and
persistence of general admission African American, Asian, Latino and Native
American students.

The Scholar's Mentorship Program seeks faculty and professional staff members who
volunteer to mentor students of color. Many serve as their pre-major advisors.
Others serve in amore informal capacity. Each mentor is expected to meet with his
or her protégeés at least three times per semester: during the third week of class, the
week before mid-term examinations, and the week before final examinations.

During the freshman year, each freshman protégé is also assigned a peer mentor.
Peer mentors are students enrolled in course 17420, Counseling Underrepresented
Students. Thisallowsfor training for the role of the peer mentor, which isto meet
one-on-one with each freshman protégé at least once aweek in aformal or informal
setting (dining hall, library, residence hall, meeting of a student organization, or at a
socia activity). The goal isto strengthen each freshman protégé's social network.
Peer mentors also serve as liaisons between the faculty/staff mentor and their
freshman protégeé.

Educationa Opportunity Program: The Educational Opportunity Program (EOP) is
an extensive mentoring program emphasizing counseling support and small learning
groups to promote student success. Largely in response to the rising academic
preparedness of EOP students and the desire to move away from

remedial/devel opmental models, the EOP staff and faculty from appropriate

departments collaborated to provide new models based in mentoring:

* The Supplemental Writing Workshop Model (SWW) replaced Preparatory
Writing for developmental writers with special sections of Freshman Composition
to which an SWW module was attached, with the course instructor also serving as
the SWW mentor.

* A similar approach to "seamless support” was developed to replace Basic
Mathematics with Basic Algebra courses having specialized tutoring modules.

* The EOP Freshman Seminar, which was a required non-credit course in College
Learning Techniques, was suspended and replaced in 1999 by "Key Issuesin the
Education of Under-Represented Students," a credit course offered by the
Department of Black Studies.

37



The Center for Academic Development and Learning (CADL): Since 1971, CADL
(formerly the Learning Resource Center) has played avital part in the University's
commitment to improve the academic skills and learning experiences of its students.
CADL's developmental education program is widely recognized as being innovative
and progressive. CADL's educational mission isto create a stimulating learning
environment in which students can develop higher order reasoning skillsin critical
thinking, writing and quantitative analysis.

CADL isprimarily funded by a U.S. Department of Education Student Support
Services grant, one of the TRIO programs. The Department of Education guidelines
stipulate that CADL must provide academic support services to students who meet
one or more of the following criteria: low income, first-generation status (neither
parent graduated from an institution of higher learning), physically challenged, or
learning disabled. In addition, students who are evaluated by faculty and professional
staff as needing academic assistance or tutoring may receive academic support.

CADL offers coursesin Critical Thinking each semester and has a multi-disciplinary
tutoring program as well as a Writing Center. Each Fall, approximately 120 freshman
students, identified as first-generation, are enrolled in acritical thinking course as a
result of their performance on acritical thinking placement examination given at each
orientation session. During the academic year, 1300 to 1600 students receive tutoring
at the Center. 1n 1998-99, 1539 students received tutoring for atotal of 6,793 hours.
Tutoring was provided by a staff of 70 peer undergraduate and professional tutors.

In 1998-99, the Learning Specialist provided academic assistance and counseling to
70 students with documented disabilities.

Excluding EOP, students who are usually referred by counselors, the majority of
students coming for tutoring at CADL engage in some form of self-assessment or
they are referred by afaculty member because of poor academic performance. Itis
important to find more effective ways to identify and assess the academic needs and
learning styles of our transfer student and adult student populations.

The Supplemental Mathematics Institute, more commonly known as the Math Lab,
was originally established as a home for the Computer Assisted Independent Study
Basic Algebra Coursein 1995. Thelab is currently open 44 hours per week and is
staffed primarily by adjunct faculty. The lab has fifteen computers, seating for about
10 more students and serves many students annually. It has evolved in close
collaboration with the Department of Mathematics to provide, as well, walk-in
tutoring in mathematics for awide range of students, a support center for adjunct
faculty in mathematics, arepository of math reference materials and study aids for
students and faculty, and an open computer lab for all students.

Goal: To maintain current programs and develop new ones that enhance the diversity

of the student population and encourage interactions among diverse groups of
students. (MSSC, C.2 & 3)
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Most of the institution's programs and activities designed to promote retention (I1V, E)
and a student/learning centered community (V, A) aso promote the diversity of the
student population. However, diversity without interaction will not create the
student/learning centered community that isamajor priority of SUNY New Paltz. There
are some programs and activities that by their nature make more likely meaningful
interaction among students from different backgrounds.

* Curricular models of interaction: Since all students must take general education
courses, the student population in those classes is diverse by nature because it
contains a broad cross section of the student body. Interaction in these classesis
planned in many of the courses in the Distribution Requirement. With the revision of
the Freshman Composition courses to include oral communication skills, the diversity
of the student population in those classes ensures that more face-to-face interaction
will take place in these core courses. There are also upper division classes that
specifically emphasize democratic processes in diverse settings. The Model UN
course simulates civil discourse and argument in the context of addressing complex
global social and political issues. Another course that targets democratic and
inclusive interactions as one of its primary goalsisthe Social Issuesin College Life
course. This course specifically teaches students skills of communication across
group boundaries and inter-group understanding.

» Living/learning models of interaction: A curriculum-related program that brings
diverse students together in academic and social areas is the Freshman Y ear Initiative
program (F.Y.l.). Students who elect to participate in the F.Y.I. program are block-
scheduled into three general education classes in their freshman year and live on the
same corridor. They go to class, study and live together, learning to understand
others and themselves better through these formal and informal interactions. The
program has expanded in the past two years in part because students voice
satisfaction with the program. It seemsto be meeting the goal of providing
opportunities for students to interact in positive, productive ways that are linked to
their formal learning experiences.

» Discipline-based models of interaction: Although the student population in lower
division classes s, for the most part, diverse, the upper division classes seem to be
more homogeneous. Upper division classes also tend to focus more deeply on
abstract subject matter that isless associated with cultural, racia, ethnic, religious or
gender identity. After the general education program, students tend to disperseto
their major departments, where there is less opportunity to interact with studentsin
other programs and areas of the college. There are still opportunities, however, for
in-depth study of specific cultures or of gender issues for students who desire to
specialize in those areas. Majorsin Anthropology, Archeology, Asian Studies, Black
Studies, Communication and Media, Communications Disorders and Education, Fine
Arts, Foreign Languages, History, International Business, International Economics,
International Relations, Jewish Studies, Latin American Studies, Linguistics, Music,
Native American Studies, Nursing, Sociology, Urban Studies, and Women's Studies
al include upper division coursework with content focused on diversity.
Unfortunately, it is seldom the case that the students in those classes are from a
diversity of backgrounds. This decreases the opportunity for students to interact
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among diverse groups within the context of the curriculum, even though the
curriculum focuses on diversity.

* Residence Hall models of interaction: The policies of Residence Life promote a
popular and successful living/learning environment that is conducive to interaction
among students of diverse backgrounds. Residence Hallsthat at one time were
dominated by an ethnic group are no more, and students are assigned to rooms and
residence halls on arandom basis that is intended to promote interaction. Well-
trained paraprofessional resident assistants provide programming and facilitate
governance that isinclusive of the studentsin a given residence hall and encourages
them to work together toward common goals. Residence Hall Complex Directors
serve as discussion facilitators for the freshnman "Social Issues' course sponsored by
the Department of Sociology.

» Sports/Recreation models of interaction: The sports and recreation program of
SUNY New Paltz encompasses 18 sports, evenly divided between men's and women's
teams. In 1999-2000 there were 305 participants in the fall and 285 in the spring.
The number of women participating in campus athletic programs has grown steadily
and now has surpassed the number of male participants.

The goal of student interaction on an ethnically and culturally diverse campusis not easy
to achieve. Although the campus has no systematic approach to the assessments of its
efforts to promote such interaction, observed behavior does give some clue. New Paltz
students seem to have positive interactions socially and academically across the campus.
For example, University Police report no hate crime incident statistics over the past ten
years. On the other hand, although the institution has made great effortsto create a
general culture of diversity on campus and our proximity to New Y ork City positively
impacts our recruiting initiatives to create a multicultural mix, when walking around the
campus, one finds that students tend to affiliate and interact socially with people like
themselves. The dining areas reflect ethnocentric groupings; many student organizations
feature a given culture or gender identity, linking those of similar personal history and
experience; upper division mgjors, although providing an excellent opportunity to delve
into Asian, African-American, Latin American or Women's Studies, largely enroll
Asians, African-Americans, Latin Americans and women respectively. For as much as
we have genuinely tried to accomplish, we still have on the campus evidence of
homogeneity similar to the greater U.S. society.

Some initiatives have been recommended to address the goa of enhancing student
interaction:

* Increase the number and effectiveness of formal and informal institutional
mechanisms to better integrate international students into student life activities.

» Develop systematic assessment strategies to determine how well the goals of diversity
and student interaction are achieved in the curriculum, in the classroom, in residence
life, and in student activities.

* Expand the block scheduling of the F.Y .I. program to include greater numbers of
students participating in the planned interaction that such a mechanism can create.
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* Add to the Curriculum Committee's criteriafor course and program review acriterion
related to diversity in order to emphasize the teaching of diversity and issues related
to it, across the curriculum and from a variety of perspectives.

C. Goal: To maintain current programs and develop new ones that enhance the
leadership and service opportunities available to students. (MSSC, C.5)

SUNY New Paltz places a high priority on providing leadership and service opportunities
that promote values and skills prized in the student/learning centered community. These
include personal responsibility and dependability, oral/written communication skills,
interpersonal and team-building skills, critical thinking and problem solving skills,
respect/tolerance for others and cultural differences, time management/ability to manage
multiple tasks, networking/marketing skills, intellectual and personal self-esteem, public
speaking skills, planning/goal setting skills, negotiation/conflict resolution skills, ability
to manage stress, ability to establish a personal code of ethics, ability to establish balance
in one's life, listening skills, role-modeling/mentoring skills,
administrative/organizational skills, ability to understand the value of civic responsibility
and ability to clarify or expand career goals. These organizations and activities support
the academic mission of the University and, in many cases, enhance the support services
available to students.

* Emerging Leaders Program: Established in the Fall semester 1999, this programisa
learning experience designed to provide opportunities for all students to develop,
enhance and practice an individual philosophy of |eadership. To prepare our students
for leadership both now and in the future, participants are encouraged to explore an
understanding of self, of others, and what it means to be an active citizen.

o AdctivitiesAssistants. A live-in, para-professional position, the Activities Assistants
support the Director and Assistant Director in carrying out the primary objectives of
the College Activities program. This position incorporates issues of security/building
operations, supervision of student staff, advising clubs/organizations, and
programming service project.

» Orientation Leaders. The Orientation Leaders serve as Peer Academic Advisors and
"goodwill" ambassadors to new students, their parents and families. They are team
leaders of motivational group activities, resources for information and referrals, and
role models for leadership experiences. They continue their involvement throughout
the year as "Big Brothers/Sisters’ to al new students.

* Resident Assistants: A live-in, para-professional position, the R.A.'s help to create a
sense of community in the residence halls. These students are trained to assist
students with academic, personal, and social concerns and to deal with emergencies
and supply information about to campus policies and procedures.

» Student Action Team: Members of the SAT serve as Peer Health Advocates on
campus and in local school districts. They provide educationa outreach for events
(Breast Cancer Awareness, The Great American Smokeout, World Aids Day, Love
Carefully Week) and perform community service projects which impact the image of
the university. In 1991-92, this organization received the National SAT
Programming Award.
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Option Interns.  These students serve as research assistants, provide peer education,
special event planning and social "norm" marketing input in our prevention programs.
Interns from social sciences and education assist with alcohol, tobacco, and other
drug prevention initiatives. In 1991-92, this organization received the Nationa
Collegiate Alcohol Awareness Week Award.

Contraceptive and Sexual Awareness (CASA): Students serve as Sexual Health Peer
Educators providing peer education, outreach, and liaison services on campus and to
community health organizations. A major focus is Breast Cancer Awareness, Love
Carefully Week, and World AIDS Day.

Student Association: The S.A. isthe governance system of the New Paltz student
body, ensuring that the student body is represented in all college matters through
elected student positions as senators or executive board members. Overseeing the
mandatory activity fee, S.A. supports both educational and social programming on
and off campus.

Residence Hall Student Association: RHSA is arepresentative body that provides
resident input into all phases of residence hall life. RHSA facilitates the start of the
hall governments in each residence hall, which consists of an elected board as well as
general membership. In addition, RHSA plans and supports a variety of programs
and activities, has avoice in the college administration, and recommends changesin
residence hall policies.

Student Organizations: New Paltz currently has over 120 active student clubs and
organizations that offer a variety of opportunities to enhance and support a student's
academic program. Student organizations fall into the following categories:
academic, cultural/social, spiritual, media, advocacy, arts, sports/recreation,
fine/performing arts, and sororities/fraternities. In an effort to encourage more
students to become involved in clubs and organizations on campus, an annual
Activities Fair is held, and during Freshman Orientation, a survey of students co-
curricular interestsis administered. Information about student organizationsis then
sent to each student, listing groups and activities which match his or her reported
interests.

Greek Life: New Paltz has a well-devel oped sorority and fraternity program serving
the needs of adiverse student population. Known for their outstanding service to the
campus and surrounding community, students also learn about group comradeship,
community governance systems, time management, and establishing healthy
interpersonal and group relationships. SUNY New Paltz has been very aware of
problems related to Greek life on other campuses and has taken a number of measures
to assure the well-being of our students. For example, new students must
successfully complete at least 12 credits prior to beginning a pledge/intake education
program. Grades of newly initiated members are now monitored by the Office of
College Activities.

AmeriCorps Educational Award Program: Students have the opportunity to
participate in this national program by tutoring, mentoring, and developing
enrichment activities for over 500 culturally diverse, at risk youth and families
located in 11 sites within Ulster County. This program is unique in that after serving
305-458 hours a year with the AmeriCorps program, students receive an education
award ranging from $800-$1200 to offset student loans and other educational
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expenses. AmeriCorps student placements have increased from 70 participants,
placed in 4 local agencies, providing $61,600 in educational awards to its present
state of 105 participants, placed in 11 local agencies, providing $84,750 in
educational awards.

 OASIS: OASISisastudent-staffed crisisintervention center and telephone hot-line.
Students are trained to respond to telephone calls and walk-in requests for support,
information, and referral in areas of loneliness, depression, suicide, drug and alcohol-
related problems, and relationship and family difficulties.

* HAVEN: HAVEN isastudent-staffed crisis intervention and tel ephone hotline.
Students are trained to provide support, information, and referral for students who
have been the target of rape, attempted rape, or other unwanted sexual experiences.

Student participation in the various |eadership opportunities on campus presents clear
evidence of ethnic and cultural diversity but significantly less gender diversity since
femal e students dominate most activities.

Table 10
DIVERSITY IN LEADERSHIP OPPORTUNITIES
1999
Mae Femade Peopleof Color Percentage
People of Color
Emerging Leaders 0 33 19 57%
Activities Assistants 3 3 6 100%
Orientation Leaders 6 8 3 21%
Resident Assistants 30 41 45 63%
Student Action Team 15 12 6 22%
OPTIONS 0 6 1 16%
CASA 0 6 1 16%
Student Association:
Executive Board 3 4 7 100%
Senate 7 8 13 87%
RHSA:
Executive Board 1 6 1 14%
Council 3 19 10 45%
Student Clubs 301 618 280 30%
Greek Life 63 135 48 24%
AmeriCorps 7 62 20 29%
OASIS'HAVEN 3 15 3 16%
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D. Goal: To devise strategies to address unmet and imperfectly met needs of students as
identified through focus groups, surveys, and systematic data collection, especially
the Student Opinion Survey. (SP, 1.C)

Student needs and concerns come to the attention of faculty, staff, and the administration
in anumber of ways. The Student Opinion of Instruction speaks to the teaching
performance of individual faculty. Most administrative unitsin Academic and Student
Affairs periodically conduct surveys to gauge student satisfaction with their services.
Students communi cate needs, concerns, and criticisms directly to the administration
through the Executive Boards of the Student Association and the Residence Hall Student
Association. However, the most powerful single approach is the Student Opinion
Survey, an ACT instrument administered every three years by the state-operated
campuses of SUNY. Theranking of SUNY New Paltz within the 27 campuses
participating in the survey provides some very useful information about student
perceptions of the College Environment/Climate and of College Services/Facilities.

Table 11
College Environment/Climate

Significant Improvement:

Rank in Rankin Change

in
2000 1997 Rank
Faculty Efforts to Overcome Language Barriers 10 24 14
Quality of Instruction 6 19 13
Faculty Respect for Students 8 20 12
Student Government 6 18 12
Student Voice in College Policies 6 18 12
Availability of Y our Advisor 9 20 11
Extent Campus has Helped Y ou Appreciate 6 17 11
Diversity
Out of Class Availability of Instructors 4 14 10
Multicultural Content of Courses 8 18 10
Quality of Financial Aid Information 14 24 10
Remains Strong:

Availability of Opportunity for Study Abroad 3 11 8
Clarity of Residence Hall Rules/Regs 3 11 8
Gender Diversity of Fac/Staff 5 8 3



Racial/Eth Diversity of Fac/Staff 9 11 2
Gender Div of Student Body 9 11 2
Campus Understanding of Gays/Bis/Lesbians 2 4 2
Racial/Ethnic Diversity of Students 3 5 2
Campus Atmosphere of Understanding 8 8 0
Racial Harmony at this College 11 11 0
Religious Activities/Programs 4 3 -1
Areas of Weakness:
Class Sizevs. Type Course 20 22 2
Availability of Coursesin Proper Sequence 19 21 2
Personal Security on Campus 13 15 2
Challenge of Academic Program 17 17 0
College Catalog/Admission Publications 23 22 -1
Registration Procedures 18 17 -1

College Services/Facilities

Significant Improvement:

Rank in Rankin Change

in
2000 1997 Rank
Campus Response to Needs of Disabled 3 25 22
Campus Aids Education Program 6 24 18
Dissemination of Campus Crime Statistics 7 24 17
Campus Alcohol and Substance Abuse 4 18 14
Campus Efforts to Address Acquaint 6 19 13
Campus Servicesfor Victims of Crime 4 16 12
Financial Aid Services 15 26 11
Science Laboratories 15 25 10
Genera Condition of Buildings and Grounds 10 19 9
College Social Activities 9 18 9
New Student Orientation Services 9 17 8
Remains Strong:

Cultural Arts Programs (Art/Music/Theatre) 5 9 4
Residence Hall Services and Programs 8 10 2
Library Services 11 12 1
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Library Facilities 10 10 0

O FRP FPDNNWWWO®

Learning Labs (Writing/Language/Math) 8 7 -1
Areas of Weakness:
Parking Facilities 21 27
Academic Advising Services 24 27
Student Union/Campus Center 19 22
Career Planning and Placement Services 23 26
Classroom Facilities 21 23
Computing Laboratories 21 23
Access to Computing Services 24 25
Campus Bus Service 25 26
Campus Food Services 20 20
Condition of Residence Hall Facilities 17 16 -1
Athletic Facilities 23 21 -2
Recreational and Intramura Programs 23 21 -2
Campus Student Health Insurance Prog. 23 21 -2
Campus Student Health Services 25 22 -3

It is encouraging to find that areas that have received considerable attention by the
campus--e.g., availability of advisors, new student orientation--are perceived by students
as having improved. It is discouraging, on the other hand, to find areas that have been
extensively improved from the administration's point of view--e.g., registration
procedures, academic advising procedures, career planning and placement--are still
perceived by students as areas of weakness. It isworth noting that students' perceptions
relate interestingly to the major themes of this self-study:

» Areas of strength cluster around the ideal of a diverse campus community.

» Areas of weakness cluster around the ideal of a student/learning centered community.

The tasks ahead for the campus are obvious.

Identification of student needs and concernsisthefirst step in devising strategies to
addressthem. A second step, standard operating procedure at SUNY New Paltz, isto
assign the broadly identified needs and concerns to the appropriate vice presidential area
for action.

Some student concerns are easy to understand but not always easy to address. parking on
asmall campus with a significant number of commuter students will always be in short
supply; students will understandably be unhappy about a campus health service that has
been exiled for the past five years from its proper facilities by adilatory SUNY
Construction Fund.
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Concernsrelated to facilities are well-understood and long-term plans are in place to
upgrade and/or construct classrooms, residence halls, and athletic facilities. Asthe
Strategic Plan Progress Report: 1999-2000 (Appendix F) indicates, progress has been
made in rationalizing course scheduling and improving course availability.

Some student concerns must be assessed with care: What do students want and expect
from academic advising and career planning/placement that they are not receiving? What
do students who rank highly the quality of instruction at SUNY New Paltz mean when
they find the academic program to be relatively unchallenging? Answering such
guestions will require both administrative and faculty introspection and structured
approaches to refine campus understanding of student concerns.

Aswell as assigning vice-presidential responsibility for addressing student needs and
concerns, goals for improvement need to be established and included in the performance
expectations of the various campus units, structured assessment tools need to be
developed, and the reporting of results to the campus community needs to be scheduled.

The Strategic Plan Progress Report: 1999-2000 provides a useful model for such
activities.

E. Goal: To develop structured ways to familiarize students, faculty, and staff with the
range of support services available on campus. (SP, I.C)

According to the Strategic Plan Progress Report: 1999-2000, attempts to increase
awareness of student support services included the addition of presentations by Student
Affairs staff during the established orientation program for new full-time faculty and the
newly created orientation for part-time faculty. A Student Affairs web site was created
that provides linkagesto all Student Affairs services and regulatory documents. A
complete listing of these services will be found in Appendix K.

F. Goal: Toimplement the "One-Stop Shopping" concept for student services, including
considerations of "virtual" services. (SP, 1.C)

"One-Stop Shopping" refers to the plan to locate many student services--especially those
related to the registration process--in physical proximity in the Administration Building.
This has been under discussion for a decade, and although some relocation has taken
place, funding priorities have not ranked the project high enough for atotal solution that
would bring together at least Records and Registration, Academic Advising, Financial
Aid, and Student Accounts. Some changes in technology--tel ephone registration, for
example--have mitigated some of the problem of students having to stand in line for
registration. However, except at peak registration times, students must move between
buildings and between floors of the buildings to accomplish the normal business of
registration. It ispossible that linking these operations through "virtual" services might
create a semblance of the "one-stop™ concept convenient enough to lead to a positive
change in students' perception of campus registration services. No final decision in the
matter has been reached.
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G. Goal: To bring the level of support for servicesto international students and those
with limited-English-proficiency to the national standard of one full-time counsel or
per 250 international students on campus. (SP, 1.C)

At present SUNY New Paltz has an international student population of 369, more than
double the number at the closest competitor among the SUNY University Colleges,
SUNY College at Buffalo. On the New Paltz campus, International Student and Scholar
Servicesis staffed by one full-time professional. The primary function of the office, at
present, isto provide immigration documentation and advising to the campus's
international population. Other services include non-academic advising, liaison and
advocacy on behalf of the international student and scholar population and pre- and post-
arrival orientation for new international students.

The Center for International Programs hopes to be authorized to fill the position of
International Student Assistant before the 2001-2002 academic year. Such action will
help bring the campus into line with the NAFSA recommendation of one professional
international student advisor for every 250 international students.

H. Goal: To encourage New Paltz students to study abroad by ensuring administrative,
academic, and counseling support both on campus and on site. (SP, I1.C)

The number of New Paltz students participating in the 33 study-abroad programs of the
campus rose to 343 in 1999-2000, up from 288 in 1998-1999. The campus became the
first institution of public higher education to offer study abroad for freshmen through the
establishment of a program with the University of Kingston, England, in fall 1999.
SUNY New Paltz established new agreements with Charles University in Prague and
with the University of Victoriain Wellington, New Zealand, and established new ties
with Cuba, resulting in agreements for faculty and student short-term study experiences.
(See the Strategic Plan Progress Report: 1999-2000) There has been asteady increasein
the number of New Paltz students participating in international programs during the past
decade. Development of new study abroad opportunities for New Paltz studentsis a
campus priority. By 2004 the campus plans to have 20% of its undergraduates participate
in an international educational experience, up from the current 14%. (See MRI, 5.1)
SUNY New Paltz currently has the third highest number of study-abroad students among
the SUNY University Colleges, behind SUNY Oswego and SUNY Brockport. Itislikely
that the Center for International Programs will require additional resources to meet the
campus goal of 20% undergraduate participation.

Table 12
Campus Total Study Abroad Total Study Abroad Student/Staff
Enrollment Staff Ratio
Oswego 588 85FTE 69/1
Brockport 552 70FTE 79/1
New Paltz 343 35FTE 98/1
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I. Goa: To highlight the importance of service to students by creating opportunities,
such as "Distinguished Service Awards," for recognizing professional and classified
staff members whose service to students has been exemplary during agiven. (SP,
1.C)

The recommendation to create " Distinguished Service Awards' to recognize exemplary
service to students by professional and classified staff was adopted. Two awards of
$1000 each were presented at the Fall 1999 and 2000 Convocation. (Strategic Plan
Progress Report: 1999-2000)
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BUILD A COMMUNITY OF SCHOLARS/TEACHERS AND STAFF

A. Goal: To continue to seek first-rate faculty who place teaching at the center of their
professional lives and are willing to engage in risk-taking and innovation in research
and scholarly/creative activity. (MRI, 3.1)

SUNY New Paltz is a university focused on students and learning. It must be a place
where our diverse student population feels welcomed and supported to develop their
fullest potentias, intellectually, socialy, and creatively. The campus seeks first-rate
faculty who wish to place teaching at the center of their professional lives. Faculty
should be encouraged to experiment with innovative teaching techniques and to cultivate
mentoring relationships with students. All faculty must take seriously their responsibility
for proper academic advising. Important research is conducted on our campus--and even
more could be done with additional support. (Strategic Plan, pp. 5 & 6)

By most conventional measures, SUNY New Paltz achieves the goal of attracting a

faculty that can be the foundation of a community of scholar teachers:

» 84% of the full-timeinstructional faculty have doctoral degrees or other terminal
degrees from outstanding graduate institutions.

» For afaculty whose central emphasisis on teaching, it is remarkably productivein
terms of scholarly and creative activities. During 1999-2000, evidence of faculty
commitment to scholarship includes: 19 published books and monographs, 116
articles, abstracts, and proceedings, 33 book chapters, and 30 book and art reviews.
Conference presentations numbered 175 and there were 47 presentations at
workshops and symposia. Art exhibitions numbered 59; faculty gave over 144
musical performances and produced 10 CDs. These results are consistently achieved
over the past ten years.

* The Student Opinion of Instruction consistently rates faculty teaching as better than
average.

* The Student Opinion Survey gives high marks to the quality of the instruction
delivered.

It is, however, difficult to determine in any systematic manner whether the scholarly and
creative activities reflect "risk-taking and innovation," although in the visual arts,
especialy, New Paltz faculty have substantial reputations at the cutting edge of their
disciplines. Even more difficult to establish systematically is the extent to which the
faculty "experiment with innovative teaching techniques." Anecdotal evidence strongly
suggests that such is the case, especialy in terms of the use of technology in teaching;
however, the extent of innovative teaching techniques, their success, and their adoption
by others on campus all need careful examination.

B. Goa: Toincrease full-time faculty and reduce reliance on part-time faculty by

filling, on average, seven new full-time faculty positions during each of the five-years
from 2000 to 2004. (MRI, 3.1: SP, I11.A.1)
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The use of part-time faculty was reduced by 10% in 1999-2000, with afall 2000 full-time
faculty of 55%. (See Chapter 11.B.1) Infall 2000, the first year of the five-year full-time
faculty augmentation program, the goal of adding at least seven full-time faculty
positions each year was exceeded by the creation of thirteen such new positions. This
was achieved through a combination of seven positions created from new funding
provided to the campus and savings from faculty retirements.

C. Goal: To createinstitutiona structures that reaffirm the goals of affirmative action as
an important part of the institution's historic commitment to diversity of its faculty
and staff. (SP, I11.A.3)

The need for SUNY New Paltz to increase the ethnic diversity of its faculty and staff was
noted as amajor concern in the Decennial Self-Study: 1980-91 and in the Periodic
Review Report of 1996. Effortsto do so have produced some modestly positive results.
A review of the last ten years shows little overall changein full-time female
representation (1991=49.0%; 1999=52.9%) and people of color representation
(1991=11.6%; 1999=13.1%). For women faculty, however, there has been ailmost a 10%
increase (1991=31.7%; 1999=41.9%). A review of the data since 1981 indicates great
strides in increasing women at work in all fields (1981=25.1%) and poor performancein
recruiting minorities for any class of university service (1981=10.4%).

Table 13 Changesin the Faculty Profile

1990 1995 2000
SUNY New Paltz Total

Total Faculty 505 524 539
Full Time Faculty 304 262 286
(% with Tenure) 70% 67% 53%
Part Time Faculty 201 262 251
# Courses Offered (does not 854 822 813
include fieldwork, internships

independent study)

# Sections Offered 1333 1253 1293

School of Education

Total Faculty 99 112 105
Full Time Faculty 44 32 27
(% with Tenure) 57% 47% 22%
Part Time Faculty 55 80 78
# Courses Offered 104 110 113
# Sections Offered 193 197 217
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College of Libera Arts & Sciences

Total Faculty

Full Time Faculty
(% with Tenure)
Part Time Faculty
# Courses Offered
# Sections Offered

School of Engineering & Business

Total Faculty

Full Time Faculty
(% with Tenure)
Part Time Faculty
# courses Offered
# Sections Offered

School of Fine & Performing Arts

Total Faculty

Full Time Faculty
(% with Tenure)
Part Time Faculty
# Courses Offered
# Sections Offered

Division of Hedlth & Physical
Education

Total Faculty

Full Time Faculty
(% with Tenure)
Part Time Faculty
# Courses Offered
# Sections Offered

Sojourner Truth Library
(Not included in Totals)

Total Faculty

Full Time Faculty
(% with Tenure)
Part Time Faculty

287
182
78%
105
436
707

36
22
32%
14
53
86

68
47
66%
21
189
266

15

100%

52
81

13
11
93%

291
165
76%
126
438
684

33
18
33%
15
60
83

67

58%
24
176
229

18

100%
17
38
60

12
10
100%

302
174
54%
128
432
720

33
27
44%

60
80

89
50
52%
39
208
276

eNoNolNolNelNo)

15
15
69%
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Table 14

Faculty/Staff Diversity

%

%

Occupation Female People
of
color
1999 | 1997 | 1995 | 1993 | 1991 | 1999 | 1997 |1995| 1993 @ 1991
Exec/Adm/Mgr 44.2 41 395 25 26.7 116 7.7 9.3 9.3 333
Faculty 415 372 358 333 317 137 128 10 10, 101
Other 61.7 66.7 706, 64.6 60.6 17/ 16.2 16.8 16 15
Prof/Suppport
Tech/Para 444, 444 46.2) 389 46.2 0 0 0 111 154
Profession
Clerical/Secretarial | 97.4) 974 954 954 955 65 65 78 86 71
Skilled Crafts 4.2 4.2 4 4.3 4.3 21 19 2 0 0
Service 369 379 376 422 39 215 234 224 181 187
Maintenance
Totals 529 515 516 50.6 49 131 125 119 115 116

* [n 1981, the total full-time faculty was 335; 25.1% female and 10.4%

people of color

The general picture of diversity at SUNY New Paltz indicates that the institution appears
to have afaculty composed of females and people of color that is patterned similarly to
national trends. On closer analysis, these data reveal that half of the African-American
representation and over athird of the Hispanic representation are found in the Black

Studies and Foreign Languages Departments, respectively. Departments are often
homogeneous groups without African-American, Asian, or Hispanic faculty. One

exampleis the Department of Electrical and Computer Engineering, which is not made
up of the "typical” maority of northern European ancestry; it, in fact, isrelatively
homogeneous, composed of 84% mid-eastern faculty. The composition of the classified
and professional staff also parallels the national statistics; however, areas that are

especially weak are skilled crafts (trades) and technical professions, which have no

people of color representation.

The strategies of SUNY New Paltz to attract greater ethnic representation among faculty

and staff include recruiting at discipline or profession-specific conferences, advertising in

journals aimed at people of color, purchasing mailing labels for selected disciplines,
advertising "globally" on the world wide web, and networking with key institutions of
higher education. Most recently, at the direction of our new Provost, target of

opportunity searches (TOS), open selectively to people of color applicants, were initiated.

TOS represents the most aggressive attempt to date to increase representation in the
faculty by people of color. To improve outcomes with regard to hiring minoritiesin
disciplines lacking diversification, incentives are built into the search process, the most
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important of which is the addition of afull-time departmental line not otherwise
available. In addition, the Provost's office absorbs all costs associated with the search,
including special advertising in Black Issues in Higher Education, Hispanic Outlook and
other journals focused on minority audiences, sending faculty to minority-targeted
conferences for recruiting and allowing additional travel coststo assist departmentsin
attaining minorities.

Thelast round of hiring through target of opportunity searches resulted in 6 faculty of
African and Latin American origin, 1 Native American, 3 Asian, 2 Middle-Eastern, and
19 women added to our faculty. The plan for Fall 2001 will be to add two additional
TOS lines and continue three searches that were unsuccessful from last year.

D. Goal: To set goalsfor achieving afaculty and professional staff that is more
reflective of the diversity of the New Paltz student population. (SP, 111.A.3)

A number of barriers need to be overcome in order to improve our standing with respect
to African-American, Asian and Hispanic populations. On anational level, all
ingtitutions of higher education are competing for alimited pool of qualified faculty and
professiona staff. The Middle States Steering Committee has identified a number of
limitations faced by SUNY New Paltz asit seeks to compete in this arena:

* Thesdariesthat SUNY New Paltz can offer are not competitive in many disciplines.

» Spousal opportunities are often not found on campus.

* Most vacant positions are at the entry level in faculty and staff and are, therefore,
unattractive to experienced women or people of color.

* The Hudson Valley does not have areputation for having strong African-American,
Asian or Hispanic communities, although such communities of long standing exist in
the urban areas that surround SUNY New Paltz.

» The Civil Service system constrains the ability of the campus to exercise affirmative
action in the appointment of classified staff.

» Single faculty and staff who cometo SUNY New Paltz have difficulty in finding a
rewarding socia lifein this area; however, this problem is not limited to women or
people of color.

* Thereisapervasive presence of prejudice--racial, ethnic and all other forms of
difference--that carries over from general society to the institution. For the most part,
it may be unconscious or denied; however, it is present and felt throughout the
community, especially by minority faculty, classified and professional staff, and must
be addressed openly and together as a community.

The Steering Committee has al so detailed a number of strategies and recommendations
aimed at both recruiting and retaining more faculty and staff people of color.

Action must be taken where it can make an immediate impact as well as be built into
plans for long-term solutions. This can be accomplished in faculty and professional staff
vacancies. Our search committees require more information on the "how-tos" of people
of color recruiting. The outreach needs to be more broadly based by building greater
relationships with people of color institutions, organizations and professionals. Search
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committees need to be ready to negotiate early on in the search process. Our past
experience has demonstrated that the people of color candidates interviewing with us will
receive many offers--we need to make our offers more expeditiously. Many institutions
have mentor relationships with their students that extend beyond their graduate careers.
Not only isthis a potential source for recruiting through institutional and personal
networks, it is an example of atechnique that SUNY New Paltz needs to incorporate.
Where are our people of color alumni and how can we attract them to positions at our
institution?

The Middle States Steering Committee has also identified a number of strategies that

could improve both the appointment and retention of women and people of color:

» Focuson diversity in promotion, salary, merit, research awards, leaves and equipment
requests with the same intensity as in the hiring process.

» Takeaffirmative action to assist in the hiring or promotion of African-Americans,
Asians and Hispanics to upper level management positions beyond chair of
departments.

» Form atask force of people of color faculty to recruit people of color candidates at
conferences and/or university events.

* Providerelease time and funding for travel and research for people of color faculty
engaged in recruiting.

* Theterm "highly qualified" when used in recruiting people of color impliesan
assumed lack of qualifications. This mind set must be changed through education and
experience. Our target of opportunity searches have resulted in extremely qualified
individuals joining our community.

* Provide periodic sengitivity training for faculty and staff that will deal with issues of
racism and sexism in the workplace.

» Clarify for department chairs the importance of affirmative action leaves (Drescher
awards) and have an explicit policy of institutional support.

* Recognize that people of color often carry extreme burdens of responsibility in terms
of committee service and student mentoring.

» Develop amentoring system for faculty and staff of color.

» Establish aforum where people of color, both faculty and staff, can voice their
concerns regarding tenure, feelings of alienation or tokenism in committee and
departmental representation.

» Specia events are needed on campus in formal and informal settings to celebrate our
diverse community and to create acommunity of inclusion.

* Inthe past diversity training sessions were presented by the institution for faculty,
classified staff, and professional staff. This practice needs to be established as part of
the campus affirmative action plan.

E. Goal: To encourage and support faculty in developing a more extensive range of

pedagogical modalities that will be appropriate to the diverse needs of New Paltz
students and the "best practices' of teaching in the various disciplines. (SP, 1.A.1)
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The Strategic Plan offers examples of the pedagogical modalitiesto be encouraged:

* Learning communities

» Collaborative learning

* Undergraduate research

» Service/Experiential learning

* Modular/intensive courses

» Exploring the feasibility of expanding 4-credit offerings where academically
appropriate

» A capstone academic experience in al undergraduate majors

* A meaningful encounter with technology as a requirement of every undergraduate
major

» Mentoring/out-of-the-classroom rel ationships between students and faculty (programs
such as"Mgjor Connections," "Take a Student to Lunch," "MRP Scholarship
Program,” "Promise," "Adopt-a-Scholar,” and advising student organizations)

Asispointed out in VI.A, no systematic campus survey has been made to determine the
extent to which these approaches to pedagogy are now being utilized. Some examples
are to be found in each category and examples are to be found throughout this self-study.
Much hope for meeting this goal is being placed in the ultimate effectiveness of the
campus Teaching/Learning Center.

F. Goal: To establish and support ateaching/learning center to foster and support
pedagogical innovation and improvement. (SP, 1.A.2)

The Strategic Plan Progress Report: 1999-2000 indicates progress toward the
establishment of a Teaching/Learning Center by allocating funding for space renovation
and equipment. Co-directors of the Center will be drawn from different schools on
campus and will provide leadership for the Center. The Center is expected to open in
spring 2001.

Discussions about how to support effective teaching on campus have been going on for at
least the past ten years. From 1991-92, a Task Force on Teaching met weekly, consulted
with departments on campus, conducted surveys and made presentations at some
department and faculty meetings, consulted with more than 30 universities, read books
and other publications and visited two universities with centers on teaching.

Another Teaching/Pedagogy Task Force was formed in response to faculty concerns
raised in the fall of 1996 and, building on the documentation from the previous task
force, conducted additional research on approaches taken by other campuses, held focus
group discussions with our own faculty, and in spring 1998, presented its
recommendation for the creation of a Center for the Enhancement of Teaching and
Pedagogy to the faculty, by whom it was unanimously endorsed.

"The purpose of the proposed Center is to create an interdisciplinary, intellectual milieu

that fosters dialogue about teaching, building bridges between teaching and research,
supports faculty initiatives in curriculum devel opment and alternative instructional
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paradigms, makes advanced technologies more readily available to faculty and students
in the classroom, and provides a community of faculty and students engaged in learning
about teaching. The focus of the Center is to support faculty efforts at self-reflective
practice, raise critical questions about the meaning of teaching and learning, and foster
collaboration among faculty and with students on pedagogical issues'. (Task Force
proposal approved by faculty 5/98.)

The Center will operate as a place where faculty can bring their concerns and interests
about teaching/learning, find support, mentorship, materials and a community within
which to discuss these matters, try out new approachesin their classrooms, and be able to
reflect on the results of these experiments. The goal isto encourage faculty as reflective
practitioners, engaged in research and thoughtful discussion about their own teaching,
and supported in experimenting with new approaches and strategies that can more
effectively meet the diverse needs of al of their students. The Center library will gather
materials, books, videos, etc. that provide a range of possible approaches, discuss the
different kinds of diversity that students bring to the classroom and present multiple
pedagogical ideas for matching student needs and building on the diversity they bring to
enhance the teaching/learning process.

Other programs that have significantly influenced pedagogical practices on campus

deserve mention:

* TheWriting Board: Established in 1992 by the Curriculum Committee to implement
the intensive writing requirement of General Education I1, the Writing Board has
been one of the most important influences on pedagogy during the decade. The
Writing Board offers interdisciplinary seminars and workshops. In writing seminars,
faculty and professiona staff come together to focus on strategies for writing to learn,
critical thinking, and discovering methods for teaching writing effectively. Seminar
participants also explore connections between their own writing processes and the
writing of their students. Additionally, the Writing Board has sponsored roundtable
discussions, workshops, and retreats to address questions related to teaching and
writing (e.g., evaluating papers, managing the workload in writing-intensive courses,
guiding peer review in classes, teaching upper-division writing courses to multi-
language speakers).

» Thelnstitute for the Study of Post-secondary Pedagogy: The Institute was established
by the School of Education to help faculty and administrators address i ssues of
pedagogy and curriculum at the post-secondary level. Central to the Institute's
mission is an emphasis on initiating innovative approaches to teaching and learning at
the post-secondary level and disseminating this information to the academic
community through publications and seminars. The Institute held its first conference
in Albany, New Y ork, in 1991 and has presented a conference each year on a variety
of topics. Since 1991, the conference has evolved from a predominately regional to a
national conference. In 1993, the conference was convened at Mohonk Mountain
House, located six miles from the campus, where it has been held every year since in
November. In addition to the annual conference, the Institute has been involved in
faculty development projects at SUNY New Paltz to bring authentic assessment into
the curriculum and to assist faculty in devel oping innovative pedagogies for
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computer-mediated and distance learning instruction. The Institute has published two
volumes of selected papers from the 1993 and 1994 conferences.

* The Educational Opportunity Program (EOP): SeelIV.E.

* The Center for Academic Development and Learning: SeeV.A.

» The Honors Program: Recognizing that the improving academic profile of New Paltz
students could support an honors program, the Academic Senate approved the
program in 1995 and it was initiated in the 1996-97 academic year with 13 students.
Since then, the program has grown steadily. In the fall 2000 semester, 70 students are
taking advantage of this addition to the diversity of educational experiences available
to students on campus. Adding to the instructional variety on campus, the Honors
Program emphasi zes interdisciplinary seminars that substitute for some of the General
Education distribution requirements. Faculty teaching in the program have been
drawn from the Departments of Anthropology, Biology, Communications,
Educationa Studies, English, Political Science, Psychology, and Sociology. The
seminar titles for the 2000-2001 academic year are "Utopia," The Human Condition,"
"Leadership,” "Democracy,” "Major Biological Concepts,” "The Media and
America," "Education and Poverty," and "The Sociology of Love." The program
fosters academic excellence and self-confidence through its specia curriculum and its
emphasis on collaborative learning, intense discussion, and cooperative thinking that
help to create a community of scholars.

G. Goal: Toimprove student advising through collaboration between student services
and the faculty to assess advising needs of students and implement strategies that
emphasi ze the pedagogical aspects of academic advising. (SP, 1.D)

Over the past ten years, an over-reliance on adjunct faculty has resulted in weakened
advising and academic-related support for students. To improve this situation, the
Provost authorized an additional $30,000 to provide advising opportunities for freshman
and transfer students (placement testing opportunities for math and foreign languages and
additional sections of Critical Thinking). New full-time lecturer lines, with 5/5 course
loads and no research or service expectations, were established to enhance opportunities
for advising students, to improve the consistency and quality of teaching, and to create
stable employment, income and benefits for long-term adjuncts hired to fill these lecturer
positions. Seealso IV.E. for additional information on advising.

H. Goal: To establish equity in faculty workload: just, impartial, and fair expectations
(not necessarily equivalent expectations) of al faculty for the full range of faculty
responsibilities--teaching, advising, research, and service. (SP, 11.C.1; MRI, 3.2)

SUNY New Paltz expects that full-time faculty members will pursue the full range of
university responsibility: teaching, advising, research and service (Faculty Handbook:
Faculty Professional Obligation). However, equity in faculty workload has yet to be
established. The University, in light of the faculty's unanimous endorsement of
establishing a 3/3 teaching load across the campus, recognizes the need to address the
issue of workload equity and establish a clear and consistent policy on release time.

(Strategic Plan, p. 13)
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The Stragetic Plan Progress Report: 1999-2000 states that initiatives in response to
recommendations regarding faculty workload equity included further analysis of teaching
hours and faculty/student ratios. This research established that the primary areas of
concern are with faculty in Liberal Arts & Sciences and the School of Education and also
revealed some areas where teaching responsibilities are significantly below the
institutional average. The Dean of Liberal Arts and Sciences has made some progressin
thisarea. The following departments have been approved for a 20-credit five courses per
year teaching load in place of a 21-credit seven courses per year: Communication and
Media, Communication Disorders, English, Philosophy, Political Science and
International Relations; an application for teaching load revision is pending from the
Department of Foreign Languages. The development of more four-credit courses,
especially at the lower-division level responds to the goals of the Strategic Plan to enrich
the pedagogical environment, make it easier for students to schedule the courses they
need, and improve time to degree. These changes in teaching load and course design
were accompanied by thorough program review and re-justification to make certain that
the academic programs could be delivered within existing resources and the revised
teaching loads. The Departments of Mathematics and Computer Science, now separate
units, have had the teaching load increased to six courses per year.

|. Goal: To review and define performance expectations for reappointment, promotion,
tenure, and merit salary increase for both faculty and staff and to develop areward
system that acknowledges the complex and diverse activities that are the
responsibilities of faculty and staff in a student/learning centered community. (SP,
11.3.2; MRI, 3.2)

Improvements in performance assessment and evaluation standards for professional staff
were formalized through UUP labor/management discussions and disseminated to staff
and supervisorsin June 2000. Asafirst step toward defining expectations for faculty
reappoi ntment, promotion, tenure, and discretionary increases, the faculty authorized the
creation of acommittee to study the principles upon which these decisions are made to
include recognition of differencesin disciplines and faculty roles. (Strategic Plan
Progress Report: 1999-2000)

J. Goal: Toincreaseinstitutional funding available to support research and
scholarly/creative activities. (SP, I11. A. 1)

During the past two decades, institutional support for research and scholarly/creative
activities was increased even though budgetary constraints had a serious impact
throughout most of thistime period. Much of the funding was non-state money
generated by the programs of the Center for Continuing and Professional Education. A
number of funding programs have been developed over the years.

» Creative Projects Awards. The Cresative Projects Awards Program is an important
source of faculty development, research, or creative projects funding. The Program
provides up to a maximum of $2,500 for a research and creative project, and $5,000
for amultimedia project. 1n 1999-2000 atotal of $50,000 was awarded to faculty, a
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40% increase over last year. Since 1991, $257,813 has been awarded to faculty
through this program to allow them to pursue various projects. Since 1995, $87,927
has been internally awarded to allow faculty to pursue projects dealing with
multimedia and technology development.

Dean's Awards: Traditionally about $200,000 of tax-levy funds has been allocated to
the Deans each year to support faculty and staff travel and professional development.
For the past three semesters (1999-2000 and fall 2001) this amount has been
increased by $50,000 per semester.

The Faculty/Staff Development Fund: Established by the Office of Advancement,
these awards are "funded by the generous contributions of faculty and staff
members." Awards range between $25 and $1,000 and are given "to employees
seeking to expand their knowledge in an arearelated to their current position or in
preparation for a career change." This programisin itsthird year and faculty,
professional and classified staff have been awarded approximately $2,500 per year.
Staff Training Funds: Additional funding for training is provided by the Vice
President for Administration, who budgets $10,000 annually for classified and
professional staff training in the Administrative Affairs Division. The Vice
Presidents for Advancement, Enrollment Management, and Student Affairs a'so have
training funds available to staff.

Teaching/Learning Center: This faculty development enterprise will be funded at
$100,000 per year: $25,000 for an administrative coordinator, $25,000 in
programming, and $50,000 to cover faculty time reassigned from teaching.
Sabbatical Leave Program: On the basis of proposals demonstrating academic merit
and the likelihood of success, sabbatical |eaves are granted to allow faculty the time
to pursue active research agendas. During the past ten years, 213 sabbaticals have
been granted for planned travel, study, formal education, research, writing or other
experiences of professional value. Sabbatical |eaves are a substantial investment for
the university and the dollar value is dependent on eligibility and salary datafor a
given year. For example, the faculty salary on sabbatical |eaves has been as high as
$666,446 (the 1990-91 value in faculty salaries/leave replacements) and was
$586,101 in 1998-99.

The agreement between New Y ork State and the United University Professions provides
some important funding opportunities for individual faculty and staff and for the campus
asawhole. New Paltz has been very active in its support of individual applications for
these programs, although there is a cost to the campus involved in the awards:

Professional Development Awards: Sponsored by UUP/NY' S, these awards are given
annually to support research, curriculum development, workshop participation and
conference attendance/participation, and are given in amounts ranging from $1,000 to
$5,000 (should salary replacement funds be required). In 1999-2000, the campus
received nearly $25,000 to allocate as determined by a campus-wide committee of
faculty and staff. Funding amounts vary from year to year depending on contract
provisions.

Campus Grants Program: The UUP/NY S Campus Grants Program funds
technological improvements and increases opportunities for training in technol ogy.
SUNY New Paltz has benefited from this program for the past two years, with

60



approximately $40,000 granted for improvement to technology in the library and the
Teaching/Learning Center, as well asto provide programming for training in
technology use.

» TheDr. Nuala McGann Drescher Affirmative Action Leave Program: The goal of
this program is to enhance employment opportunities for minorities, women, persons
with disabilities and Vietnam eraveteransin UUP. The leave program permits at
least one semester and up to one year of full-time leave from customary professional
obligationsin a period prior to applicant's review for permanent or continuing
appointment. In addition to salary support, funds are available for tuition and fees for
course work, registration fees for conferences and workshops, course-related supplies,
travel and related expenses for research or study and equipment lease or purchase.
The cost to the University has escalated over the past ten years, from a commitment
of $4,500 in 1990-91 to $29,166 in 1998-99.

Support for the professional development of faculty and staff will alwaysfall short of
need, especially on a campus like New Paltz where a growing number of young and
untenured faculty are very active in their disciplines. The campusis mindful of the need
to increase such support and has done so to the extent of its ability. Nor will such efforts
cease. A goal for faculty support isto pay the full travel costs for every faculty member
who is to make a conference presentation.

K. Goal: Toincreasethelevel of funding realized through sponsored funds activities by
at least 10% over the next five years, with special emphasis on increases in sponsored
research in the physical sciences, computer science, mathematics, and engineering.
(MRI, 3.3)

New Paltz's total Sponsored Activity through the Research Foundation for 1998-99 was
$3,010,000, an increase of about 7% since 1992. While the first priority for New Paltz
faculty is good teaching, the campus recognizes the desirability of increasing the level of
faculty funded research. To this end the campus has articul ated the following priorities
for promoting increased activity and distinction in research:

» Establish apolicy for granting temporary reassignment of instructional
responsibilities to research leading to publication or preparation of magjor grant
proposals.

» Develop inter- and multi-disciplinary research programs, particularly in education,
natural sciences and engineering, behavioral socia sciences, business, and computer
science. Responsibility for thisinitiative lies with the deans.

» Develop organized research centers (materials research and engineering, public
policies and planning issues, applied research in management, for example).
Discussions with industrial and commercial partnersin "Pattern for Progress” (a mid-
Hudson consortium) have begun. New Paltz hopes to develop one to three such
centersin the next five years.

» Develop collaborative international projects. For example, in 1999 New Paltz
realized itsfirst magjor grant-funded project with Uzbekistan; a second, with Brazil,
will be developed in 2002.
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» Collaborate on research ventures with regional economic development and local
government agencies.

» Continue promotion of industry-university partnerships.

* Expand research opportunities for graduate and undergraduate students.

» Thecampus goal for overall grant expenditures of these types of grants and contracts
isan increase of at least 10% over the next five years.

New Paltz anticipates that its major grants will continue to be in education, training,
innovative curriculum development, and international activities.

The technical (science and engineering) portion of the total funding is currently less than
5%. New Paltz has restructured its sciences and engineering to form a School of Physical
Sciences and Engineering that include chemistry, geology, physics, computer science,
computer engineering, electrical engineering and mathematics. The School was initiated
with anew dean, in spring 2001. Increased research funding will be a priority for the
new dean, both in terms of program development and the hiring of new faculty (the
School will hire anumber of new faculty over the next five years). In the meantime, the
campus has begun collaborative initiatives with institutions that already have highly
successful funded research programs; this effort is expected to increase the likelihood of
New Paltz's acquiring grant funding. At thistime, it appears likely that technical research
funding could increase several fold. Overall research expenditures (direct and indirect
costs) should, therefore, increase by at least 20%.

L. Goa: To address"workload creep” asit affects library faculty and professional staff:
workload that increases gradually and insistently when vacant positions are not filled
and responsibilities continue to grow. (SP, I1. C.3)

Attention to the recommendation regarding "workload creep” for library faculty and
professional staff resulted in the creation of some full and part-time positionsin
Academic Advising; Career Advising and Fieldwork; Computer Services; Development;
Disabled Student Services, Dorsky Museum; Financial Aid; International Programs;
Multi-cultural Scholars Mentorship Program; Public Affairs; and the Psychological
Counseling Center. (Strategic Plan Progress Report: 1999-2000)
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CREATE PROGRAMS FOSTERING DEVELOPMENT OF GENERAL
INTELLECTUAL SKILLS

A. Goal: To revise the Genera Education Program (GE Il) to conform with the general
education mandates of the SUNY Board of Trustees by Fall 2000. (MSSC, C.1.a)

SUNY New Paltz pridesitself on being a serious academic institution. We are
committed to arigorous general education program for al students, with the liberal arts at
its core. Student-centered pedagogy will provide arigorous and challenging curriculum,
while respecting the diversity of individual learning styles and the potential of every
student to develop his or her capacities and talents. (Strategic Plan, p.5)

The general goals of the SUNY New Paltz student/learning centered community are the
following, as presented in the Strategic Plan, p. 3:

Intellectual Outcomes: Students are prepared to go on to graduate study or to enter their

professional field of specialization through developing:

» Ciritical thinking, writing, analytical, mathematical, technological, and ora
communication skills;

* In-depth exploration of at least one discipline;

» Experience using scientific methods and |earning technol ogies appropriately and
critically;

» Knowledge of and participation in the aesthetic experience and the creative process;

» Greater understanding and appreciation of the histories, races and cultures, religions,
languages, and customs of our country and those of other nations;

» Knowledge of the rapidly changing political, economic, environmental, and social
forcesin our world.

Civic/Personal Outcomes. Students devel op the confidence and personal qualities

necessary to take their place as citizens in our democracy through cultivating:

» High personal standards of honesty, integrity, and personal ethics;

* The capacity for self-reflection and empathy for others;

» Appreciation for the value of active citizenship and community service;

* Knowledge, interests, and activities that promote health, well being, and personal
responsibility.

The campus-wide general education program is one of the major means by which SUNY
New Paltz hopes to achievein its students' education these intellectual outcomes and, to a
lesser but still very important manner, the civic/personal outcomes aswell. The faculty
of SUNY New Paltz consider the general education program to be a major foundation of
institutional coherence and purpose since al students, except transferswith A.A. or A.S.
degrees, must compl ete the requirements of a general education program that aims to
provide the skills, knowledge, understanding, and disposition that will prepare students
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for more advanced work toward the baccalaureate degree in traditional liberal arts and
sciences fields and in undergraduate professional programs; provide the means by which
students can continue learning effectively after graduation; and help form the foundations
for future careers and for carrying out the responsibilities of global citizenship in the
twenty-first century.

The present program, known as General Education I, was initiated in 1993, replacing
General Education I, which had been in place since 1983. In the spring of 1998, the
faculty of SUNY New Paltz established atask force to review the effectiveness of
General Education Il and to make recommendations concerning appropriate and desirable
revisonsin its structure.

The General Education Il program is one of the most extensive in SUNY in terms of
credit hours required: 48-57. The international theme is prominent in the program'’s
requirements:

* A substantial foreign language requirement.

» Course requirements in western and non-western cultures and civilizations.

* The"Modern World" core course that surveys the expansion of Europe, the
development of the modern capitalist world system and challengesto it, cultural and
materia interchanges among the major world civilizations, the formation of
industrial-urban societies, and the political and ideological foundations of present
world civilization.

The program also focuses on U.S. institutions and society:

» United States Studies. explorations of the cultural, historical, and political aspects of
the United States.

» Culturd Diversity: explorations of the multi-cultural and multi-ethnic experiencesin
the United States as they pertain to issues such as gender, race, ethnicity, and religion.

» Socia Sciences and Modern Society: explorations of contemporary social issues and
concerns which may not be limited to the U.S.

The program aso has substantial requirements in composition, mathematics and analytic
skills, the physical and biological sciences, and studies in aesthetic expression.

Closely related to the General Education Il program is a new graduation requirement
initiated in 1993: every student who graduates from SUNY New Paltz must successfully
complete aWriting Intensive course, which is usually arequired course in the student's
major. Writing Intensive courses are designed to consolidate the writing gains made in
the lower-division program and to help students learn to express themselves effectively at
alevel of proficiency that will be required in their professional careers. (See The Writing
Board, VI.F)

Asthe task force was beginning its review of GE I, the State University of New Y ork
Board of Trustees adopted a resolution in December 1998 establishing a 30 credit hour
minimum General Education Requirement for all of the system's state-operated campuses
and specified the knowledge and skill areas to be included in the program and the
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competencies to be infused throughout the program. (See Appendix M) Campuses were
to submit proposals to meet the Trustees guidelines by December 1999; the proposals
would be reviewed by the SUNY Provost's Advisory Council on General Education
during the 1999-2000 academic year; the approved programs would be implemented by
the campuses in fall 2000. The efforts of the SUNY New Paltz GE Il Task Force were
diverted to address this system-wide mandate.

The SUNY New Paltz GE Il program as it stood easily exceeded the Trustee's guidelines

in breadth and depth except in three areas:

» Proficiency in oral discourse.

» Evaluating oral presentations.

» Competency in information management: "perform the basic operations of computer
use; understand and use basic research techniques; and locate, evaluate, and
synthesize information from a variety of sources.”

The curriculum of the Freshman Composition sequence was revised to include
experience in oral communication and information management designed explicitly to
meet the Trustees guidelines.

The SUNY New Patz GE I1A program (See Appendix M) was submitted in December
1999, was approved by SUNY, and was initiated in fall 2000.

Associated with GE [1A isapilot program beginning in fall 2001 to address the Foreign
Language deficit of many transfer students. The concept is Language and Culture and
will replace the 101 language course that as a stand-alone is not useful to students. Two
coursetitles are Language of the Caribbean and Art and Language of the Renaissance
Italy. Theintention isto have these as four-credit courses. Currently under review are
American History and World Culture course options which will be offered at the junior
level and be supplemented with advising information for transfer students. Alsoin
progress is an expansion of the joint registration in Secondary Education, Nursing and
Engineering in order that these students may satisfy their General Education requirements
and their program requirements within two years at SUNY New Paltz.

B. Goa: Toreview the General Education program (GE I1A) with the dual intent of
providing students with a broad-based liberal arts education while allowing them to
complete their plan of study and graduate within arealistic and established time
frame--with a Fall 2003 target for the implementation of GE IlI. (SP, 1.B.5; MRI,
5.1.1; MSSC, C.1.a)

The GE Il Task Force is now in the 2000-01 academic year at work reviewing the GE
[1A program, ng its effectiveness, and devel oping recommendations that will be
submitted to the College Curriculum Committee, and will ultimately be reviewed and
voted on by both the Academic Senate and the Faculty. Among the matters likely to be
considered by the GE |1l Task Force are these from the Mission Review Initiative--
Memorandum of Understanding, p.12:

* Enhancing the international theme of the program.
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* Increasing the curricular coherence of the program and reducing total credits required.

»  Strengthening requirements in writing proficiency, mathematics, anaytical skills, and
foreign language proficiency.

* Integrating "information mastery” into general education requirements.

» Integrating public speaking opportunities into the general education requirements.

* Infusing "critical thinking" techniques into lower division general education course
requirements.

» Developing alternative means for satisfying requirements.

» Developing assessment strategies to determine the effectiveness of the general
education program.

» The appointment of a Director of GE Il with the responsibility of supervision and
coordination of multi-section courses, of course quality control, and of ensuring the
availability of sufficient general education courses.

The Middle States Steering Committee has indicated other matters that are likely to
concern the GE 1l Task Force. The General Education I A Program constitutes roughly
40% of the 120 minimum credits needed for graduation. While the large number of
creditsincluded in general education will be considered in constructing GE Il1, the
current number does not, in and of itself, impede progress toward graduation. There are
severa reasonsfor this. First, any course that meets a general education requirement and
isrequired by the major can be used to satisfy both. Further, requirements for liberal arts
credits and upper division credits can also be met through general education courses. The
General Education Il A Program is, therefore, somewhat integrated into a student's
degree program.

There are, however, two factors related to the General Education Il A Program which
have been identified as affecting students' progress toward degree: 1) number of full-time
faculty available to mount the curriculum, and 2) course availability, especially at the
freshmen/sophomore level. Both of these factors are products of past enrollment and
demographic patterns at New Paltz (majority part-time, non-traditional-aged transfer
students), and state funding priorities which have not supported additional full-time
faculty lines needed to adequately offer GE Il A. AsNew Paltz shiftsitsfocusto full-
time, traditional-aged freshmen, there is a need for more full-time faculty who can teach
courses throughout the span of the day and week. This need is being addressed (through
mission review funding, a three-year initiative, and redefinition of adjunct linesto full-
time lecturer positions), and changes in the curriculum are aready evident.

The Middle States Steering Committee provides an early indication of the thinking of the
GE Ill Task Force. It isthe assessment of the GE 111 Task Force that our current
program, while basically sound, isin need of modification and re-vivification. When the
GE | program began in 1983, much attention was paid to the supervision and
coordination of the multi-section courses that were part of GE. In our current program,
some degree of supervision and coordination is till very much in evidence, varying from
"close" to "quite loose." Despite good intentions and previous successes, however,
dwindling resources have had their effect. For example, large lecture sections which
once had the resources to afford small discussion groups no longer have these resources.
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And, as would be expected, the classroom climate for individual GE courses varies from
instructor to instructor. Are the GE courses conducive to productive learning for
everyone? Areall students challenged to do their best? In some cases--most, we hope--
yes; in others, probably not.

It istheintent of the GE 11l Task Forcein Fall 2001, with full input from the campus
community, to make recommendations for better coordination and, in general, "tightening
up" of our GE Program.

C. Goal: To continue emphasis on developing a global theme in the undergraduate
curriculum and to target undergraduate participation in international experiences at
20% by 2004. (MRI, 5.1; SP, 1.A.4)

One mgjor difference between GE | and GE Il was the addition of a Cultural Diversity
category under the broad theme, The American Experience, and a course requirement in
non-western areas, Africa, Asia, and Latin America (AALA). The latter category
includes Native American, Latin American, African, Middle Eastern, Pacific and Asian
civilizations and cultures. The purpose of these two categories isto ensure that all of our
undergraduate students encounter specific culturesin avariety of contexts. Coursesin
the West and AALA provide students with the opportunity to engage with a culture
through the lens of a specific discipline such as History, Sociology, Political Science, or
Anthropology. Coursesin the Cultural Diversity category provide students with
curricular experiences that focus on the unique perspectives of racial, cultural and gender
groups as they relate to the broad American social and political structure. Requiring a
course in the Cultural Diversity and AALA categories reflects New Paltz's strong
commitment to diversity and to fostering deep understanding of the issuesinvolved in
maintaining adiverse, democratic society. All coursesin these and many in other
categories are designed by faculty, reviewed in committee, and implemented in the
departments with that commitment as a founding principle.

Students are exposed to a variety of cultures not only in the obvious categories of general
education or courses with titles that reflect diversity topics. Many courses that do not, on
the surface, appear to focus on cultural and racial diversity, actually devote major
components to these and related topics. For example, in the United States Studies
category of GE I, Historical Archeology (07315) is offered. Students participate in
archeological digs that unearth Native American, European American and African
American artifacts. Discussions of these artifacts shed light on the lives of people of
those cultures as the students discover the role of the artifacts played in the daily lives of
different groups. Many coursesin GE Il are either exclusively focused on distinct
cultures or devote a substantial amount of content to the experiences of a variety of
cultures. Some sections of core courses, such as English Composition | or Il, are
thematically focused on specific themes related to gender and other diversity issues.

The Middle States Steering Committee points out that the diversity in the general
education program and in the rest of curriculum isin need of review and assessment:
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“Once we start assessing how a goal is met by our curriculum, it isusually
emphasized more prominently. Although diversity isagoal of our formal,
written curriculum, we have not conducted a thorough review of courses
to ensure that it is actually a part of the operational curriculum. An anaysis
of what actually is taught in courses would provide a clearer picture of the
level of instruction in issues of diversity across the curriculum. Thisis
especialy true in General Education courses, particularly between
different sections of the same courses. The Modern World is one course
in which there is awide discrepancy between sections. Sincethisisthe
only course that all students are required to take, it is particularly
important for diverse perspectivesto be presented as well asfor the
teaching of critical thinking and the ability to see a variety of points

of view to be emphasized.” (MSSC)

The GE Il Task Force expects to preserve and further the themes of global experience
and diversity in its recommendations for strengthening the general education program.

The Center for International Programs (Sec IV, J& V, G&H) plays akey rolein the
promotion of global and diversity themesin the general education program and elsewhere
throughout the curriculum. SUNY New Paltz enrolls more international students than
any of the other SUNY University Colleges. During the Fall 1999 semester, 369 students
from fifty countries attended SUNY New Paltz. Since these students are enrolled in our
classes, they provide all of our students with the opportunity to interact academically with
peers who have a different cultural perspective. The Center for International programs
currently administers more than thirty study abroad and exchange programs offering
students the opportunity to study on every continent but Antarctica. New Paltz students
can currently choose to study in programs in Spain, The Netherlands, Denmark, Italy,
England, France, Ireland, Ecuador, The Czech Republic, The U.S. Virgin Islands,
Australia, New Zealand, Brazil, Japan, Greece, Cuba, and Zimbabwe. For the most part,
these programs are offered in conjunction with aforeign university. Hence, our students
have the opportunity not only to experience another culture, to learn about another culture
in an academic setting, but also to take classes with students from the host countries.
SUNY New Paltz has the highest rates of participation in study abroad of all the SUNY
University Colleges.

The GE |11 Task Force is expected to consider ways in which students in study abroad
programs can satisfy various requirements of the general education program.

The Middle States Steering Committee observes that although we seem to have many
course offeringsin areas of cultural, racial, and ethnic diversity and gender issues, we do
not offer as many courses on avariety of religions. With religion coming to the fore on
many fronts, promoting student understanding of many religions should possibly be a key
goal for the curriculum in the future.

D. Goal: Tofoster curricular and extra-curricular activities that reflect the diversity of
U.S. society, that enhance understanding of the diversity of the campus community

68



and that improve the meaningful and educational interactions of its constituent
members. (MSSC, C. 1 & 2)

As pointed out in Chapter V, B, meeting the goal of student interaction both in and out of
classin activities that emphasize diversity is a matter of trial and error. The structure of a
general education program can go far toward encouraging student interactions as can
extra-curricular programs sponsored by the Center for International Programs.

E. Goal: To expand the possibilities for extra-classroom student/faculty learning
experiences through mentoring programs. (SP, I. A; MSSC, C.4)

The commitment of SUNY New Paltz to mentoring programs for students is seen clearly
in the strategies to improve student retention. (See Chapter IV, E & V, A). Mentoring
activities based in the curriculum are to be found in capstone seminars (in Psychol ogy,
Computer Science, and Geology, for example) and in joint research projects that bring
together undergraduate and graduate students with faculty. All Computer and Electrical
Engineering students engage in a senior design project with afaculty mentor. The School
of Business has established an alumni mentoring program in which an alumnus adopts a
current business student and provides guidance and overall support and real world
experience. The upcoming MBA mentor program pairs business leaders in industry with
students in the MBA program. School of Education Internships also provide
opportunities for connecting classroom knowledge to experience with seasoned
professionalsin the field providing one-on-one mentorship. Thereisagrowing faculty
interest in encouraging an undergraduate research program.

Less formal mentoring sessions take place when faculty help in the composition of art or
teaching portfolios, help students find resources or hone their writing and research skills,
provide assistance in preparing for competency exams, write |etters of recommendation,
advise students on career options, coach for job interviews and provide guidance for
preparation of arésumeé. For example, afaculty member in Biology helps students as a
pre-health profession advisor, preparing these students for medical school, nursing
programs and other health-related fields. General opportunities for faculty and staff
mentoring are created in some departments through extended office hours, departmental
registration for returning students prior to university-wide registration, student
newsletters, one-on-one advising sessions and student focus groups. It isimportant to
note that the university administration values the extended efforts provided through
mentoring and presents the Full-time and Part-time Faculty Member of the Y ear Awards
and the Outstanding Student Service Award to one CSEA and one UUP staff member
annually. Thisrecognition is made public through plagues located in Jacobson Faculty
Tower and Haggerty Administration Building lobbies, respectively.

It will be asignificant challenge to the GE |11 Task Force and to the faculty as awhole to

develop programs that integrate substantial mentoring experiences into the reshaped
general education program.
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F. Goal: To continue and expand collaborative efforts of Academic Affairs and Student
Affairsto provide effective academic support programs that deal with the whole
student. (MSSC, C.4.¢)

See Chapter V, A for adiscussion of the existing programs that bring together Student
Affairsand Academic Affairs. Over the past five years, the Student Affairs office has
developed a close working relationship with the Provost's office and the Dean of
Academic Advising to facilitate program initiatives affecting the successful transition and
retention of first-year students. A First-Year Initiative project (F.Y.l.), Freshman Interest
Groups (FIGs), Week of Welcome (an extended orientation program for first-year
students) and a variety of mentorship programs have contributed to a 16 point increasein
retention over the past five years (67%-83%). In addition, aimost 70% of fall 2000 first-
year students were involved in some form of structured programming targeting student
retention. 95% of fall 2000 freshmen are pre-registered for spring 2001. The Associate
Vice President for Student Affairs was selected as an Outstanding First-Y ear Student
advocate.

While such programs as the First-Y ear Initiative are relatively easy to begin as pilot
projects, they are much more difficult to continue and expand so that they become an
integral aspect of the lower-division curriculum. It will be a challenge to faculty
commitment to a structured general education program since broad faculty involvement
in such mentoring activities will be critical to their thorough institutionalization.

G: Goal: To support the Honors Center program as a significant aspect of campus
strategies to recognize student diversity, to encourage interaction among students and
with faculty in avariety of learning situations, and to foster pedagogical innovation.
(MSSC, 1. B.2)

In its sixth year, the Honors Program has demonstrated that it is capable of meeting the
goal stated above and has done so largely because of the enthusiastic participation of the
students, the devotion of the Director of the program, and the commitment of arelatively
small number of faculty who have been involved in the program. For the Honors
Program to continue to meet its goals there will have to be a more broad-based faculty
commitment to developing the program's multi-disciplinary seminars and participating in
the events of the Honors Center. Thought will have to be given to ways to encourage and
reward faculty commitment to the program and to expand the program's interrel ationship
with the more standard general education program of the campus.
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PROVIDE UNDERGRADUATE AND GRADUATE CURRICULA
OF HIGH QUALITY

A. Goal: To seek external accreditation of undergraduate and graduate programs where
appropriate. (MR, 2.5)

During the past fifteen years, SUNY New Paltz has actively pursued the policy of

seeking external accreditation of its professional programs with the following results:

* Nursing--National League of Nursing/Commission on Collegiate Nursing Education
(Initial Accreditation, 1986; last review, 1994)

» Electrical Engineering--Engineering Accreditation Commission of the Accreditation
Board for Engineering and Technology (Initial Accreditation, 1987; last review,
2000)

» Computer Science--Computer Sciences Accreditation Board (Initial Accreditation,
1990; last review, 2000)

» Communication Disorders--American Speech-Language and Hearing Association
(Initial Accreditation, 1992; last review, 1997)

» Music--National Association of Schools of Music and National Association for Music
Therapy (Initial Accreditation, 1982; last review, 1992)

* Art, Art History, Art Education--National Association of Schools of Art and Design
(Initial Accreditation, 1995)

e Theatre--National Association of Schools of Theatre (Initial Accreditation, 1997)

* Chemistry--American Chemical Society (Initial Accreditation, 1971; last review,
1996)

* Business--Accepted to candidacy for accreditation by the American Assembly of
Collegiate Schools of Business (1998)

» English as a Second Language--Accepted into membership in the University
Consortium of Intensive English Program (Initial Membership, 1995)

» School of Education--Weighing the merits of various accrediting bodies for teacher
preparation programs.

Many professional programs on campus are advised by boards of representatives of the
professions, businesses, and industries served. Board members represent both local and
national interests.

B. Goal: To continue acomprehensive review of all academic departments not
separately accredited, on afive-year cycle. (MRI, 2.1)

All academic departments not separately accredited are required to review their programs
on afive-year cycle. Thereview processinvolves a structured self-study, at least two
external reviewers who make awritten report to the appropriate dean, a written response
of the department, a meeting of the department with the dean, and a meeting of the
department and dean with the vice president for academic affairs and the president to
evaluate recommendations and develop an action agenda.
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The five-year cycle of departmental reviews was suspended in 1998, when the campus
initiated its strategic planning process. All departments, programs, and administrative
units were required to devel op self-study reports that weighed the strengths and
weaknesses of the departments, projected five-year plans, and indicated the positive
forces that would assist in achieving these plans as well as the obstaclesto their
realization. The cycle of five-year department reviews will be re-initiated in 2000-2001
with three departments from Liberal Arts and Sciences and one from Physical Sciences
and Engineering, the departments to be selected by the dean of each unit. The School of
Business will aso be reviewed.

C. Goal: To develop capstone courses, activities, or experiences designed to assess
overall mastery of the major, for all undergraduate majors by 2004. (SP, 1.A.1)

A survey conducted by the Office of Academic Affairsin 1997 indicated that most
undergraduate programs contained capstone courses, activities or experiences, some very
well defined and some approached more informally. During the next four years, all
major programs will have developed well-defined capstone requirements that focus the
attention of the student on a mastery of the subject and also feed-back into the
teaching/learning program information about student achievement that can be utilized to
measure the effectiveness of both the curriculum and the instruction.

D. Goa: Toincludein every undergraduate major activities that will provide students
with asignificant encounter with information technology that is appropriate to the
major and support the infusion of technology into a broad range of programs across
the curriculum. (SP, I.LA.1; 11.A.1)

Many undergraduate majors by their very nature force students into significant

encounters with information technology, e.g., business, engineering, the sciences. Other
programs, the arts and humanities for example, are lagging somewhat behind. The socia
sciences are moving rapidly to ensure that students in the major know about and can use
effectively the information technology appropriate to the field. The Information Mastery
program under development by the Library (See Chapter 1X,D) will provide the common
foundation for the various approaches to information technology that will be appropriate
to the different academic disciplines and will be integrated into their curricula

E. Goa: To strengthen the position of the graduate school as a center for graduate and
professional education. (SP, I11.A.])

The position of The Graduate School as a center for graduate and professional education
was strengthened through the achievement of SED approval of the MBA and arelated
comprehensive regional marketing plan which yielded a 6% increase in total graduate
enrollments. In addition the internal search for anew Dean of the Graduate School was
successful and staffing was enhanced to assist with marketing and web-based
applications development. (Strategic Plan Progress Report: 1999-2000)
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The graduate education programs of the State University of New York at New Paltz are
integral to its mission as a small public regiona university serving the manifold needs of
the Mid-Hudson Valley. A variety of characteristics distinguish the graduate program.

Breadth of Offerings:. SUNY New Paltz offers the broadest range of graduate
programs among the University Colleges: Master's degrees in over 50 program areas.
This breadth isin alarge measure necessary because SUNY New Paltz isthe only
four-year and graduate public institution of higher education between Albany and
New York City in the Hudson Valley corridor. Thisresponseto regiona needis
reflected in programs in education, nursing, communication disorders, business, and
engineering and in liberal arts and sciences programs and courses needed by teachers
for permanent certification.
National/International Reputation: The graduate programs of the School of Fine and
Performing Arts--M.F.A. in painting, ceramics, scul pture, metal, photography, and
printmaking, and M.A./M.F.A. in piano pedagogy and performance--have national
and international reputations attributable to the quality of the faculty supporting these
programs and the recognition that their professional work receives. Other programs
have the potential to attract students from outside the region, especially international
students in business, engineering, and education. These and their high visibility
programs will contribute significantly to the projected 15% increase in graduate
enrollments.
Program Design: All of the SUNY New Paltz graduate programs rest on afoundation
of strength and excellence at the undergraduate level. Particular attention is given to
program design that can best capitalize on those strengths and meet the various needs
of aregional constituency. Some examples are:
» Thedual degree/dual certification Inclusion Program leadingto aB.S. in
Elementary Education and an M.S. in Special Education.
 TheM.A. in Sociology/Master of Social Work program jointly registered with
SUNY Albany.
* Thedelivery of graduate nursing instruction by videoconferencing to Adirondack
Community College.
* The establishment of a program to bring the SUNY Albany Ed.D. in Educational
Administration to the New Paltz campus with the mgjority of the academic work
on site and taught by New Paltz faculty.

F. Goa: To enhancethe availability of financial support for graduate students. (MSSC,

1,5.€)

The Graduate Council designed a questionnaire to assess student satisfaction with various
aspects of graduate education at the university. The instrument was sent to randomly
selected graduate classes (enrollment total: 332 students) during late February 2000 for
administration before March 17, 2000. We had a very high return rate: 272 (81.9%)
students completed and returned the questionnaire. In general, very high percentages of
students were very satisfied or satisfied with most aspects of their curriculum, their
instructors, college services, and student life. They were less satisfied with available
financial aid.
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In addition to federal student loans, there are afew potential sources of financial support
for graduate students at our university. Approximately five percent of our graduate
students receive some sort of financial aid from New Paltz.

» A few scholarships are available: The Irmaand David Goldknopf Scholarship to
assist high achieving, financially eligible students who are single parents; the
Baggerman Family Scholarship for an elementary education student who attended
either North Bellmore, NY or Pine Bush, NY public schools; and the SUNY New
Paltz Alumni Association Scholarship.

» SUNY New Paltz graduate students may serve as graduate or teaching assistants (and
thereby receive both a stipend and a tuition waiver), graduate fellows (who receive
only atuition waiver), or "casua employees’ (who are paid an hourly or flat rate for
work performed). Approximately 40 students each year serve as TAsor GAs.
Teaching Assistants at New Paltz may join a professional development program (in
place on our campus since 1993) to achieve a SUNY certificate in college teaching.
The TA Program includes a department-based orientation session, an ongoing
practicum in college teaching, twice yearly all-university workshops, peer and faculty
mentoring, and classroom videotaping.

» Sojourner Truth Fellows--Outstanding full-time graduate students from traditionally
underrepresented groups are eligible for this program which provides a stipend of up
to $10,000 per year. Since fall of 1988 our allocation has increased from $25,000 to
$81,000. In thistime span, 107 minority scholars received funding for graduate
study.

*  GOP Program--open to students who were part of undergraduate EOP or HEOP
programs.

* Graduate Student Research and Creative Projects Award (instituted in 1999) provides
modest support for graduate student projects and scholarly travel.

* A few graduate students serve as Fellows on research grants administered by the
Research Foundation.

It is clear that we need more financial support for graduate study at New Paltz, both to
attract the best graduate students and to allow them to attend full-time rather than part
time. Teaching assistants in particular are vital for a graduate community; these students
can support undergraduate programs and enliven faculty, and may become the next
generation of the professorate. Allocationsto our campus for the TA/GA tuition waiver
program have been flat for the last five years ($154,800).

G. God: To explore the question of the constituency of the Graduate Faculty. (MSSC,
[, 5.€)

The question, "who is a member of the graduate faculty" has had different answersin
New Paltz's history. In 1963, at the recommendation of their dean, associate professors
or full professors (and not assistant professors) with doctorates might be invited to join
the graduate faculty. The current "By-Laws of the Graduate Faculty (revised in 1984)"
identifies members as those who hold academic rank at assistant, associate or full
professor and who have doctorates (waived in those cases where the doctorate is not the
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terminal degree) and who are recommended for membership in the graduate faculty by
their Dean, approved by the Dean of the Graduate School, the VP for Academic Affairs
and the College President. New Paltz currently makes no distinction between graduate
and undergraduate faculty and these formal "appointments’ have not been conferred in at
least the last 20 years. Similarly, earlier in our history (e.g. 1950s-1960s), only members
of the graduate faculty could offer graduate courses. However, during the last 20 years,
departments differed in whether adjunct faculty would teach in their graduate programs.
Although a few departments limited the participation of non full-time faculty to
undergraduate courses, other departments recognized the special skills and abilities some
adjunct faculty could provide for their graduate students (e.g., in supervision of practicum
students).

Thisisaquestion that should be explored in the context of a strengthened Graduate
School. The matter should be explored by the Graduate Council under the guidance of
the Dean of the Graduate School and recommendations sent to the Presiding Officer for
consideration by the Faculty.

H. Goa: To develop new academic programs through processes that are systematic and
collaborative, that insure adequate resources will bein place, and that reflect the
results of program review that will balance the creation of new programs with the
elimination of programs that are redundant and/or obsolete. (SP, I11. A.2)

The State University of New Y ork at New Paltz began a period of intense academic
program development in the late 1970s, introducing from 1979 to 1987 new
undergraduate majors in business administration, computer science, nursing, graphic
design, music therapy, international relations, journalism, communications media, and
accounting and also brought on line a new general education program in 1983. During
the same period, new graduate programs were developed in the visual arts,
communication disorders, computer science, sociology and social work (jointly with
SUNY Albany). All program development was financed by the reallocation of existing
resources. Driving this development was the assumption that such diversification of
program was necessary to promote the institution's mission to serve the increasingly
varied educational needs of itsregion and to provide instructiona programs attractive to
an increasingly heterogeneous student population primarily seeking opportunities at both
the undergraduate and graduate levels to pursue studies in professional fields.

After a hiatus of almost five years, new program development began again in 1992 in the
School of Education with an M.S. in Second Language Education and a substantial
expansion of the Master of Artsin Teaching programs. The Master of Sciencein
Teaching-Elementary Education was introduced in 1993, and in the same year, New Paltz
and itsfive regional community colleges devel oped jointly registered programsin
elementary education that permit community college students to begin an education
curriculum before they matriculate to New Paltz. In 1993 the College of Liberal Artsand
Sciences introduced a program for the training of direct care professionals as an option in
the sociology major, and with the assistance of athree-year federal grant for
approximately $750,000 began an M.S. in Gerontological Nursing Program. In 1994,
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Liberal Artsand Sciencesinitiated a new multi-disciplinary magjor in Latin American
Studies, which draws on seven different departments for its faculty and curriculum.

The Master of Science in Business, a program that had been some 10 yearsin the
planning, made its appearance in the fall of 1995 with concentrations in accounting,
international business, finance, and decision science. That same fall, the School of
Engineering and Business Administration activated the B.S. in Computer Engineering
program that had been registered in 1984 along with the B.S. in Electrical Engineering
program but had not been offered because of lack of resources.

The Master of Science in Electrical Engineering program was initiated in fall 1996.

A list of the new undergraduate and graduate degree programs initiated since 1990
follows:

BA Latin American Studies 01/94
MS Business 06/95
MST Elementary Ed pre K-6 03/93
BS Elementary Ed pre K-6 07/96
MSED Special Education 07/96
MA Piano Pedagogy 08/96
MS Electrical Engineering 04/96
MFA Piano Performance 08/96
MAT French, German, Spanish 7-12 12/91
MSED ESL 05/92
MAT Mathematics 7-12 07/91
MAT Physics, Chemistry 7-12 12/91
MA Sociology 07/96
MAT Social Studies 7-12 12/91
BA Political Economy 02/97
MBA 09/99

A few new programs are in the planning stage, all of them interdisciplinary:
environmental science, religion, new media, materials science (in engineering) and
museum studies (in Fine & Performing Arts). No time-line has been established for the
development of any of these programs and there is no guarantee that all will be realized.

As SUNY New Paltz moved toward the new millenium, it was increasingly apparent that
the pace of new program development has slowed considerably. In part, scarcity of
resources dictated restraint, but it is also clear that the attention of the campusis turning
increasingly to the improvement of existing academic programs, to the enhancement of
pedagogy, to the strategies and programs that will create an inclusive student/learning
centered community. This shift in campus priorities was to be seen in the Periodic
Review Report: 1996 and has become the central campus preoccupation in the 1997
Mission Statement and in the Strategic Plan.
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IX

SUPPORT CURRICULUM AND PEDAGOGY WITH LIBRARY AND
INSTRUCTIONAL TECHNOLOGY RESOURCES

A. Goal: To provide library resources adequate to support the undergraduate and
graduate curricula. (SP, I111.A.1)

The Vision and Mission Statement of Sojourner Truth Library, approved in May 1999,
definesits role and aspirations:

Sojourner Truth Library isalearning library: a gateway to knowledge and global
resources, an inviting place where students and faculty learn, conduct research, and
engage in joint inquiries, with an array of innovative, outstanding information services,
and the expertise to prepare students for lifelong learning.

Thelibrary is committed to the mission of SUNY New Paltz to provide a user-centered
learning environment for students, faculty and staff, conducive to study, research, and
scholarship. We achieve this mission by:

» Selecting, acquiring, organizing, and maintaining an excellent core collection in
multiple formats while increasing access to networked information and digital
resources, all of which support the curriculum and research needs of students and
faculty.

* Developing new and innovative means to deliver effective, timely, and high quality
information and services to the college community, whether onsite or at remote
locations.

» Teaching students information-seeking and evaluation skills to empower lifelong
learning.

* Providing a safe, comfortable, and well-designed environment suited to intellectual
discourse and discovery for individuals and groups.

* Recruiting and developing alibrary staff who can meet the challenges of the rapidly
changing information environment.

The library's vision and mission are supported by team efforts and observance of the

following principles:

*  We are committed to continuous improvement in policies, procedures, and provision
of servicesto users.

*  Wetreat al library users and one another with courtesy and respect.

* Wevaluethe expertise, flexibility, and collaboration of library faculty and staff.

*  We approach every user request with the expectation of meeting that request. Library
faculty and staff are empowered, within certain broad guidelines, to be flexible and
creative in meeting the requests. When requests cannot be met, explanations are
given with empathy and tact.

* We publicizelibrary services and resources regularly to the college community.
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* Westrive to seek out user needs through informal feedback and the devel opment of
systematic assessment mechanisms.

A review of library activitiesin the past decade indicates that we have made real progress
in working toward a "user-centered” library. There was a declining trend in attendance
and circulation as the use of electronic, particularly full-text, databases increased.
Compared with 1989/90, we answered an additional 66% of reference questions, taught
76% more classes to 65% more students, and borrowed 78% more items viainterlibrary
loan for faculty and students. Acquisitions expenditures increased by 51%, buying fewer
books and journals, but adding new electronic resources to provide wider availability and
faster accessto information. Ten years ago, library systems included the Dynix system
and librarian-mediated online database searching. In 1999/00, significant financial and
human resources were devoted to the continuing development of easier electronic access
for users. Organizationally, ateam-based structure was established in the early 1990s,
and it continued to evolve in response to the changing environment. A variety of new
initiatives and programs were offered throughout the years, though the total number of
library staff in 1999/00 was nearly 9% less than a decade ago.

For thefirst time since 1987, acquisitions funds were not used for technology because the
last payment on the current catal og/circulation system was made in May 1999. This
enabled the library to expend 81% ($600,000) of its non-salary budget on resource
development. Acquisitions expenditures totaled $640,677 (from all sources), the highest
amount in the history of Sojourner Truth Library. Since the advent of better State
budgets in 1998, more systematic efforts have been made to provide additional fundsto
assist the library in its battle against inflation in book and periodical prices.

Expenditures on books were up 16.7% in 1999-2000, allowing usto purchase 810 more
titles than the previous year. Expenditures on serialsincreased dlightly (4.5%). Eleven
new print journals were added. At the request of the Chemistry Department, eight core
journals published by the American Chemical Society were switched to electronic format
subscriptions. The cost of full-text databases and access services increased by 143%.
This dramatic increase was partly due to rising prices of some databases and partly due to
our decision to replace the most heavily used CD-ROM products with web-based
versions. We believe that the latter offer greater accessibility to users, whether they are
on or off-campus. The databases provided by SUNY Connect further enrich the library's
electronic resources.

This year the library administered a $12,688 Conservation and Preservation of Library
Research Materials Grant from New Y ork State. 430 historic photographs were
preserved. The Friends of the Library also supported the restoration of five diplomas.
These activities added new vitality to the College Archives Collection.

Thelibrary is concerned that it participate fully in the campus goal of achieving a
student/learning centered community. To that end, the STL has embarked on a plan of
systematic assessment to determine the needs and concerns of student users of the library
and to develop strategies to respond. The top priority in 1999-2000 was to develop an
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on-going process for evaluating the library's effectiveness in serving the information
needs of the academic community at SUNY New Paltz. The Assessment Planning
Committee was created for this purpose. The Committee developed two surveys and will
continue to plan for other assessment mechanisms. With the strong cooperation of
faculty members across the campus, the student survey was administered to
approximately 1,300 students in 51 classesin the spring. The faculty survey will be
conducted in fall 2000. Survey results, once analyzed, will help us shape future service
priorities to better serve our users.

In response to user needs, this year we expanded reference desk hours on Sunday
evenings. In addition, the interlibrary loan office offered evening hours on Thursday. A
new ADA adaptive computing system was installed. Both the library and the Disabilities
Office staffs have been trained initsuse. Publicity for this service to students with
disabilitiesis planned for September 2000.

We continued to provide reference and document delivery services to off-campus
students through the Electronic Information Center (EIC) in the Middletown extension
site. In addition, research consultation was available via telephone, fax, or e-mail. The
EIC Librarian also visited other sites, delivered instruction via PictureTel to distance
learners, and moderated class listservs in collaboration with the Nursing faculty.

Despite our efforts and successes, our delivery of distance learning library services was
not without challenges. According to the results of arecent survey distributed by the EIC
Librarian to 15 extension classes, some off-campus courses do not require substantial
research. Data also indicates that a mgjority of extension students perceive that they are
strong in research skills, which include browsing the Internet and using librarian-
mediated searching and local collections at their workplace libraries. We will continue to
seek closer partnerships with departments that offer off-campus courses to better
integrate information literacy into their course work.

A measure of the support that the library enjoys from the community--both the campus
and the Mid-Hudson region--is the success of the Friends of the Sojourner Truth Library
in raising funds to assist in collection development and in increasing the visibility of the
library as aregional resource. By 2000, the Friends had raised atotal of $60,000. A
successful donor recognition event was held to honor the Friends and Professor William
Rhoads for his contributions to the library, and to unveil The Friends new "Honor with
Books" program. The profitability of the "Books for Books" program ($4,200) more than
doubled the sales obtained in 1998/99. 190 Friends members, together with funds raised
from these two programs, contributed nearly $15,700 to the library thisyear. We are
immensely grateful for their generosity and continued support.

B. Goa: Toincreaselibrary staff to meet new campus needs. (SP, I1.C.3)

In 1999-2000, clerical and professional staff vacanciesin the library werefilled and a
new professional staff position in support of instructional services was authorized.
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C. Goal: To support information technology initiatives on campus throughout SUNY
and in New Y ork State that will enhance the services provided by the library. (MRI,
6.2)

The library's share of the Student Technology Fee ($67,275) helped upgrade public

access computers, compl ete the electronic classroom project, purchase ADA equipment,

and provide paper and toner for public printing. In addition to routine maintenance and
upgrade of library systems, during this year we addressed computer security and database
integrity issues, moved the library web site to our own server, and created seamless
connections to remote databases.

The library web site was completely redesigned to improve usability. New features
include reference service and consultations via e-mail, and the ability to submit book
orders and instruction requests online. An analysis of web page statistics reveals a 136%
increase in site activity and a 44% decrease in failed hits with the advent of the new home
page design and the full implementation of the ERes system at the beginning of the Fall
1999 semester.

Staff development in the use of new technology continues to be a priority. In addition to
attending professional conferences, meetings, and workshops, library staff attended 27 in-
house training sessions on the use of such software at FrontPage, Excel, Recall, Word,
and Host Explorer in 1999-2000.

The Sojourner Truth Library has been working with other libraries to share resources and

information services through the following programs:

* Interlibrary loan and document delivery: The library isthe largest public academic
library in the Southeastern New Y ork region. The collection is shared with other area
libraries through interlibrary loan arrangements. The library works closely with other
SUNY and CUNY libraries on resources sharing. Through the OCLC Interlibrary
Loan System and the Ariel digital transmission program, STL can instantly submit
requests to, as well as receive requests from, any library in the U.S. and abroad.

» Regional cooperative acquisitions. Supported by a State grant, the library participates
in the cooperative acquisitions program of Southeastern New Y ork Library Resources
Council (SENYLRC) region. Along with other academic libraries in the region, STL
isresponsible for strengthening the regional reference collection.

» Consortial acquisitions of electronic resources. Through agreements negotiated by
several consortia, such as SENYLRC, SUNY, SUNY/OCLC, and WALDO, the
library has subscribed to various electronic databases and full-text services at
reasonable pricing.

» SUNY Open Access Program: Thelibrary participatesin the SUNY Open Access
Program to provide borrowing privileges and reference services to students and
faculty of other campuses. Students and faculty of area academic libraries can also
use the STL collection in house.

» Electronic Library Services; In collaboration with the Higher Education Consortium
located at the Higher Education Center in Middletown (Orange County Community
College, SUNY New Paltz, Empire State College, Mount St. Mary College, and The
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New School), Sojourner Truth Library provides an electronic library facility for
students taking classes at this off-campus location.

»  SUNYConnect: The proposed SUNY Connect project aims at creating a state-of-the-
art virtua library for all SUNY campuses. It will include a common online catal og,
reference resources, user-initiated document delivery system, and online reference
service. Sojourner Truth Library collaborates with other libraries to achieve that goal.

D. God: To actively engage the library, its staff and resources, in the curriculum and
pedagogy of the campus, primarily but not exclusively through a program of
Information Mastery. (MSSC, I. E.5)

Thelibrary achieved its goal of exploring new avenues to promote information literacy.
The first annual Information Literacy Fair successfully inaugurated STL18, the library's
new electronic classroom, and publicized information literacy to the academic
community. 1999/00 was a benchmark year for the library's instructional program. With
the opening of STL 18, there were significant increases in the number of students taught
(3,359) and the number of classes conducted (195), compared with 1,807 studentsin 117
classes during 1998/99.

Team-teaching with faculty in Business Administration and Latin American Studies
continued. This year we began to integrate information literacy into several coursesin
nursing and music. A pilot program with the English Department to incorporate an
information literacy component into all Freshman Composition Il classes was
successfully completed. In an attempt to measure learning outcomes, the program was
standardized, with pre-test and post-test questionnaires. Instructional librarians also
actively participated in the GE |1l Task Force to develop a new information management
component, which will be implemented in 2003.

Full-text access has had an enormous impact on the information-seeking behaviors of
students. With the rapid proliferation of digital information on the Internet, the library's
responsibility for teaching students how to navigate the web, locate relevant information,
evauate it, and apply it responsibly to their assignments now, and to their careers later,
has become increasingly important.

The collection development librarian has worked successfully with afaculty liaison from
each department on material selection in a particular discipline. With the varied nature of
disciplines, the uneven pricing of library materials, the availability of some publications
in multiple formats, and the increased number of new courses offered on campusin
recent years, the participation of all librariansin this program would be beneficial. Each
librarian will be aliaison to a department based on his or her expertise, working closely
with that particular department on selection and collection assessment.

While information literacy (perhaps a more realistic term than "information mastery") is
not the sole province of the library, the professional staff of STL have so far been the
campus leadersin trying to define its meaning and experimenting in developing programs
that might make it possible to help students achieve information literacy. Since
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information literacy has been mandated by the SUNY Trustees as a required element of
the general education program of each SUNY campus, the devel opment of such a
program has, of necessity, become a campus-wide concern.

Thefirst step in the formation of a campus plan for information literacy isto recognize

and understand its magjor characteristics. Many people confuse information literacy with

technological literacy, failing to distinguish between computer-assisted instruction,

computer literacy, and the much broader field of information literacy. For example,

information literacy is not computer literacy, although the computer is one of the main

tools that people use to retrieve information. While technology will continue to change

rapidly, strategies for information literacy, including critical thinking skills, are much

more stable. Information literacy is:

» The ability to recognize and articulate a need for information.

* The ability to develop effective search strategies.

* The ability to select and use information retrieval tools.

* The ability to locate and retrieve information sources.

* The ability to analyze and critically evaluate information.

* The ability to organize and synthesize information.

» The ability to use and apply information.

* Anunderstanding of the economic, legal, and social issues surrounding the use of the
information with the ability to use information ethically and legally.

The information environment is too complex and is changing too rapidly to expect
anyone to acquire information literacy skills without a planned, systematic, cumulative
instructional program. An information-literate student must also be computer literate.
Competencies for information retrieval must include skillsin basic computer use
(windows, keyboard, mouse, €etc.), internet applications, and data base structures. Basic
proficiency in using word processing, spreadsheets and presentation software, isalso a
requirement. All students must attain these competencies.

The most important component for a campus plan for information literacy is the existence
of acoordinated effort. The General Education |11 Task Force isworking to implement
the inclusion of information literacy into the curriculum. Librarians will continue to help
faculty members incorporate information literacy into their courses, and Academic
Computing will support the infrastructure and provide student and faculty training in the
uses of technology.

E. Goa: To establish the addition of space to the Sojourner Truth Library as the highest
campus priority in the next SUNY construction budget, which is anticipated for 2004
or 2005. (SP, 1. E.1)

The Library is grateful for the unanimous vote of support by the Faculty for the College
Library Committee's resolution to place library expansion in the campus strategic plan as
thefirst priority in the next five-year capital construction cycle. Provost Lavallee has
envisioned the future library addition to be the center of research activities. It will house
computer labs, other campus collections, the Learning and Teaching Center, and other
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facilities. A proposal to conduct aformal study for an upgrade or addition to the library
was submitted to SUNY . Although an addition to the library is a campus priority and will
be requested if there is another five-year plan, the SUCF has repeatedly informed the
campus that the next plan will have renovation and repair as a very high priority, with
new construction possible but not likely.

While new construction may be in the future, immediate needs require making the most
effective use of the facilities presently available. 1999-2000 saw the completion of both
the electronic classroom and the compact shelving projects. Physical facilities continued
to beimproved. Re-carpeting was done in the main lobby and on the ground floor. A
new library security gate with avoice darm system was installed. New furniture was
purchased to enhance the décor of the library. A project to vacuum the bookshelves was
initiated. Besides a general shortage of space, the library faces critical issues of
inadequate power supply and telecommunications cables. If the library isto continue its
programs of PC upgrades and the development of library systems and networks, these
deficiencies must be remedied soon.

F. Goa: To develop acampus-wide technology plan by establishing a consultative
mechanism for exploring and making decisions about technology and related issues.
(SP, 11. B.2.i)

While some first steps have been taken in the development of a campus-wide technology
plan, thereis still along way to go. In fall 1999 an ad hoc faculty subcommittee proposed
that the campus governance structure include a standing committee on technology. This
received faculty approval at the end of spring 2000. The new standing committee, which
is yet to be organized, will, when it meets, help to involve a broader range of faculty and
staff than presently assist in technology planning. There has been some progressin
developing institutional priorities for the allocation of technology resources, but the
process remains somewhat informal. The Student Computer Access Program (SCAP)
continues to fund innovations in technology that directly affect studentsin the classroom
or computer lab; revenues from the Technology Fee address hardware and software
replacement, support staff, library technology, classroom technology and new computer
labs. A campus-wide technology schedule is evolving through meetings between
Academic Computing staff and project-specific groups; a projected 2-year schedule has
been devel oped.

On the SUNY New Paltz campus, the Center for Computer Services provides for the
computing and non-library information needs of both the academic and the administrative
sectors.

The mission of Academic Computing isto support and enhance instruction through the

application of computing resources including:

» Classrooms equipped with 'smart technology.'

» Student PC and Macintosh labs (providing state of the art hardware and both general
purpose and discipline-specific software).
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* Network based servicesincluding high speed Internet access.
» Course management, conferencing and content delivery software.

The mission of Administrative Computing is to provide robust and reliable 'user
friendly/user empowering' systems to support the administrative functions of the campus.
The goal isto provide systems that enable staff, faculty, and students to perform the
requisite administrative functions efficiently and effectively.

For both Academic and Administrative Computing, the goal of the Center for Computer
Servicesisto provide arobust and stable network environment, ubiquitous connectivity,
and quick access to on and off campus resources.

The use of technology in all aspects of instruction, research and administrative functions
has increased dramatically over the past decade much asit has everywhere. SUNY New
Paltz has supported this growth in a centralized way by increasing the support staff in the
Computer Center and instituting a Technology Fee to provide the resources to support
student use. It hasrelied on existing largely decentralized budgets and one-time
allocations to provide the resources to support the hardware and software requirements of
faculty and staff. Over the past decade, the campus local area network has been extended
to all buildings and to every office that has requested connection. A few of the classroom
buildings are fully networked as well.

Hardware and Software: There has been continuous pressure on our existing fundsto
provide areasonable level of equipment and software for faculty use. The campus was
slow to respond to the growing importance of computing over the past decade, and
continued to address the resource question in a decentralized manner. Only in the past
few years have we accepted the fact that computing resources and Internet access are
basic requirementsin all academic areas. Hence, we have been late in considering and
adopting a comprehensive plan to provide initial and replacement equipment and
software for faculty and staff. A general proposal was agreed in 1999-2000, and we are
in the process of drawing up an operational plan.

Training and Instructional Support: In 1994, Computer Services launched the Faculty
Development Center. It was afacility run by one full-time professional to provide
training and support, and it contained then state-of-the-art equipment including fast PCs,
color printing, scanners, etc. In subsequent years, the FDC ran an on-going series of
workshops for faculty and staff, and was successful in imparting basic skillsin PC and
basic software use, Internet access, Web page design, preparation of course materials,
technology integration, use of statistical packages, etc. 1n 1999, our efforts shifted away
from this type of training and support facility and, in its place, we focused on tasks that
more directly support instruction and the integration of technology into the curricula.

For the past several years, we have provided a series of increasingly powerful and
flexible packages to support course enrichment and faculty/student interaction. Our
efforts began with simple majordomo discussion lists and are now based on a
sophisticated package providing course conferencing, content presentation and web
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integration. In line with this progression, our faculty support efforts are now directed
toward the widespread introduction of these course enhancement tools. A paralel effort
isaimed at supporting other projects and facilities that directly tie into enriching
instruction, such as scanning and archiving slide collections and providing streaming
media capabilities.

Our effortsto bring technology into the classroom have progressed from early efforts
employing PCs on mobile carts into a growing number of "smart classrooms." These
range from modest rooms with a PC, VCR and projection facilities to more complete
facilities with instructor stations, integrating document cameras, multiple video inputs
and lighting controls. Astime alows, we are also upgrading our older classroom
buildings to provide network access from all classrooms.

While we have now managed to address the issue of equipment, and have made progress
in providing support infrastructure, we continue to have problems providing adequate
facilities. There has been and still is no long-range plan for the campus that addresses the
need for additional space for academic computing facilities. We continuously face a
situation of overcrowded public labs with no room to grow. We also continue to add
department |abs as those areas squeeze equipment into little pockets of space that they
make available as other uses wane.

G. Goal: To provide technology resources adequate to support the undergraduate and
graduate curricula. (MSSC, 1.2.i)

Over the years, the campus network project has been accomplished, an essential
prerequisite to optimum technology support of both the academic program and
administrative functions. Fiber-optic cabling was installed between the major campus
buildingsin 1988, and over the past decade it was extended to all buildings and residence
halls. The University did not undertake a major campus-wide cabling/networking
project, but rather addressed the task building by building. We re-used existing cabling
where possible to keep the costs down. It took two years longer than expected to bring
all of the campus online. We are now in the process of upgrading the backbone
connections to higher speeds, and re-cabling buildings with higher speed CAT 5 cabling
where appropriate.

Computing facilities and equipment in support of curriculum-related needs have been
minimally funded for many years by the Student Computer Access Program (SCAP),
administered by the SUNY System Administration. It has provided an annual stream of
roughly $125,000 to purchase hardware and software for student computing facilities,
both public computing labs and specialized department-based facilities. 1n 1997, SUNY
New Paltz adopted a special Technology Fee to supplement these funds. Thisfee has
finally enabled us to address the issue of providing aregular cycle of hardware
replacements and software upgrades, and to hire the necessary support to provide an
adequate level of academic computing resources for our students.
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No comprehensive survey has recently been made to assess the campus-wide impact of
instructional technology on the enhancement of the curriculum, but the use of this
technology isfinally becoming widely adopted by the faculty and it is rapidly
transforming the classroom and the teaching/learning process. There are four main
elements of instructional technology available to the faculty:

» The smart classroom, where the faculty can present a combination of their material
along with discipline-specific software or Internet-based resources.

» The BlackBoard courses conferencing system, where they can post their lectures
including the network references, provide links to additional resources, and carry on
follow-up discussions and quick quizzes on the material.

» Thewedlth of software now available for specific tasks that can be demonstrated in
the classroom and then form the basis of a host of applications.

* Thelnternet itself as avast resource to be tapped at will both during the lecture and
throughout the BlackBoard discussions.

Specific examples of classroom use illustrate the range of applications:

* Virtual museum tours are now a part of Art History courses.

» Dataanalysisusing SPSS or Excel isa part of coursework in multiple disciplines
from Business through Sociology.

» Extensive exposure to software as ateaching tool is integrated into coursesin
Education.

» Anupper level geography course now allows students to create a well-constructed
web site that draws together and integrates diverse Internet based resourcesin place
of afinal research paper.

» Composition classes use materia posted onto BlackBoard to facilitate peer critiquing
of writing samples.

* In Communication Disorders, afew courses have been wholly converted to
PowerPoint and are posted onto the BlackBoard discussion so that they can be
reviewed at any time.

*  Chemistry uses molecular modeling software, Music uses computer based
composition software, Graphic Artsislargely computer based, and Foreign Language
instruction is integrating PC based technology and Internet resources as well.

» PowerPoint is used extensively in the courses of Business, Theatre, Psychol ogy,
Sociology and other disciplines.

Instructional technology plays arole in achieving the campus goal of encouraging

diversity by addressing the learning styles and needs of a diverse student population:

» Computerized instructional programs help to meet the needs of a student population
that presents awide range of preparedness for college study.

» Theinformation technology programs of the campus provide for students with awide
range of experience and expertise in dealing with information resources.

» Délivering instruction in a variety of modes assures that all students, whatever their
learning styles, will be optimally engaged and stimulated in the process of achieving
information literacy.
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* Theuse of avariety of modes of information technology can help in recognizing how
cultural differences contribute to students ideas about intellectual property and the
demands of bibliographic citation, and in providing non-judgmental opportunities for
students to become familiar with the citation conventions of American scholarship.

» Theacquisition of specialized software, furniture, and other equipment has made it
much easier for students with disabilities to use computers and to access library
resources.

The development of resources over the decade has enabled the campus to provide
students and faculty with an environment that is conducive to the utilization of
instructional and information technology:

* The number of public lab PCs has grown from one hundred to ailmost four hundred.

* Thereare now eight classrooms on campus equipped for hands-on computer
instruction

» Largelecture center rooms are equipped with projection systems to facilitate the
integration of computer use into classroom instruction.

» E-malil accounts are available to all students and faculty.

* The speed of linksto the Internet has improved greatly.

»  The campus network has evolved to keep pace with heavy demand to support
computer use for classroom instruction and the use of the Internet. Every academic
building on campus is networked.

» Thethird generation of computer-mediated course discussion support softwareisin
use.

* The Faculty Development Center has been established to improve faculty use of
technology-based tools.

It isimportant to note that the Administrative Computing activities that support services
to students outside of the academic program have evolved aswell. Administrative
computing on the campus is supported by an integrated collection of systems including
some developed in-house as well as packages purchased from outside sources. Asthe
systems have evolved, so hastheir ease of use and accessibility by students. We
implemented telephone registration years ago, and added grade reporting shortly
thereafter. We enhanced the regular transcript with a degree audit report. We put access
to the basic elements of these systems on the web in 1996 and this past month we added a
host of new features and rolled out a"my.newpaltz" home page where students can check
announcements and the campus calendar, view grades, check holds, course availability,
their major advisor, and change their address. We will shortly add the ability to view
their bill and financia aid status, and add/drop courses.

H. Goal: to provide the appropriate infrastructure and technological support for distance
learning activities that are consistent with the mission and goals of SUNY New Paltz
as a student/learning centered institution. (SP, 1. A.3)

In spring 1995, SUNY New Paltz became a participant in a grant given to the SUNY

system by the Alfred P. Sloan Foundation. The grant supported the effort by New Paltz
and other campuses to provide courses through asynchronous computer-based learning,
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beginning with the fall 1995 semester, and ultimately to deliver a degree program entirely
online. This distance education program was designed to support the following
institutional godls:

* Increase availability of courses,

» Facilitate timely completion to degree;

» Encourage faculty development in redesigning of courses,

* Increase student retention;

* Reduce education costs.

By the close of the 2000 Summer Session, SUNY New Paltz had offered thirty-four
courses over the SUNY Learning Network (SLN) to a combined enrollment of 1228.
Courses have been offered in sociology, graphics, art history, astronomy, English,
history, philosophy, psychology, political science, economics, communication, and
education. Many of these courses generated revenues in excess of expenditures. Some
faculty teaching online enthusiastically embraced this modality; several made
presentations and published scholarly articles in national journals reporting on their
experience. Two became national leaders in online education in their discipline.

A Summer Session Survey done in 1998 revealed that New Paltz students would be well
served by expanding general education course offerings in summer, and especially
making it more convenient to take courses online. Many students who were enrolled in
these courses lived between a half hour to over three hours away from campus. In
response, the campus decided to increase the number of online coursesit offered
beginning in Summer Session 2000, when eleven courses were presented, some through
the SUNY Learning Network and others using a New Paltz server and technical support.
Most of these courses could be taken by students while they were away from campus
during the summer to meet their general education requirements at New Paltz. Other
courses were offered that might appeal to substantial numbers of students who needed
them for thelr mgjor concentration. Faculty came forward with course proposals.
Computer technology and direct assistance from the Academic Computing Center and the
SLN assisted with course devel opment and ameliorating students' technical difficulties.
Enrollments were strong, as were completion rates.

During the fall of 2000, New Paltz is again offering seven online courses. A variety of
software platforms are now available to faculty for bringing materials to students online.
This comes not only through the SLN, but through an on-campus initiative to provide the
best platforms to assure successful courses.

In this effort to develop online courses, faculty have received generally good training and
support from the SUNY Learning Network and from the New Paltz Center for Faculty
Development. Enrollment is monitored by Extension and Distance Learning staff in
collaboration with each department and the faculty member involved in the course. All
courses are kept at their limit by actively using await list. Instructional information is
provided to each student by the Extension staff to support the online information
available at the SUNY New Paltz web site and Academic Computing site. Thisincludes
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linksto the SLN information site as well. Special workshops were scheduled for students
taking the summer courses to acquaint students with technical needs and requirements.

There are several problems caused for students by the centralized SUNY Learning
Network, especialy if students are taking SLN courses offered by more than one SUNY
campus. These problems are to be found in the areas of registration, financial aid,
articulation and credit transfer, academic calendar, payment schedules, and course
drop/add policies. The main problem isthat the SLN imposes a state-wide--even nation-
and world-wide--learning system on its campuses, all of which have their own local
policies and procedures.

Technology support for distance learning activities offered by the New Paltz campus
outside of the SLN programming isin an experimental mode at present. WebBoard was
used as avehicle to deliver five of the six SUNY New Paltz hosted Summer 2000 online
courses. The sixth course was delivered using TopClass, a course management software
application that was adopted at New Paltz as part of a SUNY -wideinitiative. Thiswasa
learning experience for al who participated in the Summer 2000 online environment. In
retrospect, we should have insisted that the faculty choosing to give online exams use the
course management software that had that capability built into the application
(TopClass). In addition, we should recognize that many students who took the summer
online classes thought that the courses would be less structured than they were. Students
who had plans for the fourth of July weekend were very surprised that they had to take a
mid-term exam that weekend.

In anticipation of increased demand for course management software to be used to
enhance traditional courses as well as provide a secure, robust and easy-to-use
application to support the delivery of online courses, Academic Computing implemented
BlackBoard 5.0. The software shows great promise, but at this time, some of the features
are not stable. Asthese problems are discovered, announcements are provided to all
participants and work-arounds are suggested. Because of the difficulties encountered
with this course management software, additional training for faculty has been postponed
until the bugs have been removed by BlackBoard.

In addition, Academic Computing is investigating the acquisition of a server that will
allow faculty to provide streaming content to their online courses. If this project moves
forward, training will begin in the spring of 2001. By the spring 2001 semester,
BlackBoard should provide a stable environment for those courses needing the enhanced
features offered by BlackBoard. WebBoard will continue to be used by those who want
to use asimpler package.

At the beginning of its participation in the SLN at the program's inception in 1995,
SUNY New Paltz was expected to develop an undergraduate major program to be offered
completely online. That goal is yet to be achieved. The program in "liberal studies’ that
had been assigned to New Paltz proved to be unappealing to the faculty, many of whom
feel that online instruction compromises the campus goal of creating a student/learning
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centered community. The Dean of the College of Liberal Arts and Sciences has
determined that it is highly unlikely that his faculty will approve an online major.

Most recently, the faculty voted to implement areview process (which is a modification
of the process for bringing new courses into the curriculum) for all courses that will be
offered in an online format. Professors who wish to offer such courses must determine if
their proposals are in line with the plans their chairs have for their departments. Further
approval is needed from the Deans to assure that courses meet the criteria and that
monies are available for development.

For the present, the distance learning program of SUNY New Paltz has the following

godls:

» Develop expertise in online technology, course devel opment, and pedagogy.

* Focuson the needs of SUNY New Paltz students for general education courses
offered in the summer.

» Encourage within the limits of resources the development of appropriate synchronous
(real-time video) distance learning activities--like the delivery of graduate nursing
instruction.

» Continueto try to convince the SUNY Learning Network that it must develop a
central data base of student usersif students are to be adequately supported by
administrative services.

«  Seek adegree program to offer online that has a well-defined market niche, develops
anew student constituency, serves aregiona or state-wide need, and is acceptable to
the New Paltz faculty.
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X

DEVELOP INSTITUTION-WIDE ASSESSMENT POLICIES AND PROCEDURES

D. Godl: To continue and improve existing general academic assessment programs.
(MSSC,C.8.A)

The following regularly administered instruments assist the academic sector in planning,
assessment of performance, identification of problems, and implementing corrective
action:

» Student Evaluation of Instruction (SEI). Every semester about 80% of the full-time
faculty and nearly all of the adjunct faculty participate in the SEI. Although faculty
participation is voluntary, it is the primary measure of faculty performance in the
classroom and is used for decisions regarding promotion, tenure, reappointment and
salary increases. The SEI individual faculty results are collated by department and
college-wide, distributed to department chairs and deans, and used for intra-
department analyses by the Office of Institutional Research.

* Faculty Opinion/Morale Survey (1995, 2000). The 1995 faculty survey was a SUNY -
wide survey of faculty opinions about their environment, workload and satisfaction.
It was an American College Testing (ACT) instrument and the results were used by
SUNY System Administration for campus comparisons. The 2000 Faculty Morale
Survey was devel oped locally by a member of the Task Force on Faculty Moraleto
look at many aspects of the campus impacting faculty and professional staff morale.
Recommendations were based on the findings of the survey and presented to the
campus community in a series of Task Force presentations.

» Faculty Salary Disparity Analysis. Every spring the Office of Institutional Research,
in coordination with the Provost, conducts an analysis of faculty salariesusing a
linear regression where the dependent variable is salary and the independent variables
include each faculty member’ s rank, discipline, years of experience, sex, ethnicity
and other job-related variables. Predicted salaries, based on the regression, are
compared to actual salaries and large deviations of predicted salary being higher than
actual salary are then investigated on a by-case basis and salary adjustments are
considered, as appropriate.

* Grade Distribution Analysis. Every fall and spring semester a grade distribution
report is produced by the Office of Institutional Research. The report shows the
distribution of grades awarded by course and instructor, and aggregate distributions
are computed for departments and schools. The results are used as part of the overall
study of trends in grades (particularly looking for any inflationary trend) and
departmental grading tendencies, with emphasis on adjunct faculty grading patterns
compared to regular faculty.
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Faculty Workload Analysis. Thisis done annually and on request. The Course and
Section Analysisisthe official academic workload document of the college and
reflects FTE, WFCO, class size, class type and other workload variables at the course,
instructor and departmental levels. Faculty workload measures are computed from
CASA and used to evaluate departmental workloads and to compare them to other
SUNY campuses having similar departmental configurations (using the 1& DR cost
per credit hour taught). Workload of faculty, by tenure and rank, is computed to
evaluate equity and distribution factors.

The utilization of the information generated by these instruments could be improved by a
more systematic approach to taking corrective action when there is an indication of what
may be a serious problem. Thisis particularly true of the Student Evaluation of
Instruction, Faculty Opinion/Morale Survey, and the Grade Distribution Analysis. For
the most part, meaningful corrective action requires a partnership of the faculty and the
administration.

E. Goa: To continue and improve existing general academic support assessment

programs. (MSSC, C.8.B)

The programs of academic support services, especialy Sojourner Truth Library, have
been significantly improved by these instruments:

Library Survey (1995, 2000). The Library staff, in coordination with Institutional
Research, conducts two library use surveys; one for faculty and one for students.
These in-depth questionnaires are administered in class to alarge sample of students
and mailed to all faculty, full-time and adjunct. The results have been very helpful in
modifying some operationa procedures (e.g. hours of operation) and identifying
strengths and areas needing improvement.

Alumni survey. The most recent alumni survey (1998) was administered to the
graduating classes of 1994 and 1997 through the support of SUNY System
Administration since it was a SUNY -wide project. An effort was made to send the
guestionnaire to al graduates having avalid mailing address. The low response rate
precluded any in-depth analysis of the results, but the general tone and tenor of the
aggregate response helped to identify some areas where program strengthening was
indicated. Theimportance of integrating computer use in the classroom and the need
for additional support in the area of career advisement were two items mentioned
frequently.

Basic skills placement exams. These instruments are administered to entering
freshman by the Center for Academic Development and Learning to assess their
college preparedness in the areas of reading comprehension, writing, mathematics,
and basic skills. Changesin student performance on these basic skills tests have led
to some significant curricular changes for students in the Educational Opportunity
Program and for critical thinking courses offered by the Center (See 'V, A).
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F. Goal: To continue and improve existing general student life/campus environment

assessment programs. (MSSC, C.8.B)

The results of the following surveys have guided changes in the policies and programs of
the departments responsible for the support of student life activities and the campus
living/learning environment:

Student Opinion Survey. This ACT questionnaire, administered to undergraduate
students every three years, asks students to evaluate the college in over 80 areasin
facilities, services and environment. The results are used to identify positive and
negative trends and to compare New Paltz with the 27 other SUNY campuses that
participate in the survey. (SeeV,D)

New Freshman Questionnaire. Every three years we administer this UCLA/CIRP
national survey of freshman to the incoming class during orientation. The freshman
opinions are compared to previous years results and used to evaluate adequacy of
existing freshman-centered programs.

Residence Life Survey. A locally developed survey administered annually by the
residence life staff to students living in the residence halls. Questions are designed to
evauate the overall quality of residence life and to identify specific areas that could
be improved.

Campus Auxiliary Services (CAS) Survey. Conducted every two to three years, the
survey looks at student attitudes and opinions about food services, laundry services,
vending services and the bookstore.

Student Retention Analysis. Inthe fall and spring semesters, the Institutional
Research analysis |ooks at retention rates as a function of demographic variable and
compares the semester rates by cohort year and type (transfer/freshman). Retention
correlations and regressions are re-run and compared to previous years' results.

Goal: To continue and improve existing general enrollment management assessment
programs. (MSSC C.8.D)

The following instruments are critical to effective long-term curriculum planning and to
recruitment strategies that are responsive to changes in the institution’ s student market:

Desired Curriculum Trend Analysis. Conducted annually, reviews freshman/transfers
desired curriculum/major as stated in the enrollment application and compares desired
with actual major, as declared 2-3 years later. Trendsin desired curricula are used to
estimate course availability and scheduling patterns.

Yield Analysis. Annually looks at the end of the admission cycle yield as afunction
of geographic origin of students, ethnicity, high school performance, SAT scores and
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desired curriculum. Compares current yield rates with previous years' ratesin each
sub area.

» Decliner Survey (1995). A survey of freshman applicants who were accepted into the
college but declined to attend. Thiswas an effort to determine if the reasons for not
attending were the results of something the college failed to do, or if the reasons were
out of the control of the college.

* Incoming Freshman Survey (1992, 1995). Similar to the Decliner Survey, but was
aimed at why students selected New Paltz.

E. Goa: To systematically integrate the results of general institutional assessment
programs, report them to the campus community, assign responsibility for dealing
with issues that arise, and monitor progress on an annual basis. (SP, I1.B.1)

SUNY New Paltz actively follows up the results of most of the general assessment
programs with action designed to change the ways in which some aspects of the
ingtitution function. The locus for assigning responsibility for action isthe President’s
Cabinet and the individual responsible for seeing that action istaken is the appropriate
vice president. The reporting of action taken is the responsibility of that vice president.
The Cabinet is usually made aware, but it is not always the case that the campus
community is aware of survey results or of actions taken. Within the structure of the
Strategic Plan and its annual progress reports, it is now more likely that the larger campus
community will be kept up to date on changes in policies and programs and of the
databases that lie behind these changes. Where it is appropriate and possible, the Office
of Institutional Research does integrate the results of general assessment instruments and
provides meaningful cross references. Thisis most easily seen in the instruments related
to the campus environment, student support services, and enrollment management.

F. Goal: To develop on-going assessment strategies for the General Education
program that will assist in making improvements and will establish abasisin
outcomes assessment for the decennial review and major revision of General
Education. (MRI,2.5)

There was no systematic assessment of the success of the General Education | programin
meeting its goals, nor have there been any systematic assessments of GE 11 or GE IIA.
There have been attempts to assess some of the aspects of the program: a project to
evaluate the Modern World core course was devel oped but not carried very far; some
evaluation of the composition and the basic mathematics requirements has been carried
out; the Writing Board developed a survey instrument to assess the effectiveness of the
intensive writing requirement in improving student writing. Important changesin GE |
were made not on the basis of assessment but on the felt need to make some requirements
more rigorous (mathematics and foreign language) and to include new materias
(diversity, U.S. society, world civilizations).
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On the whole, there is difficulty in articulating goals for the general education program
that can be effectively linked to the wide range of courses that meet distribution
requirements and then devel oping assessment strategies that will indicate how specific
courses contribute toward meeting those goals. One of the challenges of the GE 111 Task
Force will bein designing a program that can be assessed systematically and putting in
place the mechanisms that will insure that assessment is carried out.

It islikely that the SUNY Trustees, having mandated the basic academic content and
learning skillsto be included in the general education program of each campus, will
require that assessment be carried out by the individual campuses or will prescribe the
assessment to be carried out uniformly through the system. (See VII.A)

G. Goal: To create a program of educational outcomes assessment for all undergraduate
programs by 2004. (MR, 2.5)

In response to the interim report issued by the SUNY Provost’s Advisory Task Force on
the Assessment of Student Learning Outcomes, SUNY New Paltz has agreed to the goal
stated above in its Memorandum of Understanding with SUNY System Administration
that concluded the Mission Review Initiative process in December 2000l. Some
important foundations have been laid for the campus effort to create a program of
educational outcomes assessment for all undergraduate programs.

In 1991, a Task Force on Educational Outcomes A ssessment was appointed by the
Presiding Officer of the Faculty at SUNY New Paltz. It was charged with instituting
educational outcomes assessment in undergraduate programs, college-wide. The Task
Force was comprised of representatives from the School of Engineering and Business
Administration, the School of Education, the School of Fine and Performing Arts, the
Office of Institutional Research, the College of Liberal Arts and Sciences, the Division of
Health and Physical Education, the Sojourner Truth Library, and the area of Student
Affairs.

The goa of educational outcomes assessment at the State University of New Y ork at
New Paltz is the improvement of teaching and learning, and this goal constitutes the
philosophical foundation of the New Paltz approach to outcomes assessment.

The areas in which educational outcomes assessment is to be pursued have been defined
by System Administration:

» Theacademic major

* Basic academic skills

* The General Education Program

» Socia and persona development

After examining the materials gathered and recommendations made by an earlier Task

Force, the Task Force on Educational Outcomes Assessment defined its mission as.
facilitating and providing technical assistance for college-wide assessment activities and
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documenting the assessment activities that occur. Since itsinception in 1991, the Task
Force organized avariety of activitiesto fulfill its mission. Asaresult, many academic
departments and specia programs initiated assessment processes. Assessment issues that
cross departmental lines have been discussed in college-wide meetings.

Until 1998, when it disbanded, the Task Force was the moving spirit behind the
assessment of educational outcomes, especially in the academic magors. Among itsfirst
actions were the formulation of the principles that would guide its approach to
assessment on campus:

* The process of educational outcomes assessment will not be used to evaluate
individual faculty members.

» Members of the Task force will serve asfacilitator and advisors, providing support as
individual departments and units develop their own plans for educational outcomes
assessment.

* The problem-solving approach to educational outcomes assessment, suggested by Dr.
Peter Ewell (who served as a consultant to the Task Forcein its first year of
operation), is preferable to an approach that attempts to assess all aspects of
departmental functioning simultaneoudly.

* The problem-solving approach dictates that the educational outcomes process will
vary from one department to another.

Initsfirst year, the Task Force collected material on outcomes assessment, worked with
the initial departments to enter the program, sponsored a conference on campus featuring
Dr. Peter Ewell, Senior Associate with the National Center for Higher Education
Management Systems, and sent two of its membersto the 1992 AAHE Conference on
Assessment and Quality. Working intensively with academic departments and deans,
over the years, the Task Force became aforum for the discussion of different approaches
to assessment and for the sharing of experiences. Nationally recognized experts on
assessment were brought to campus, among them Dr. Richard Light, Director of the
Harvard Assessment Seminars. His presentation led the Task Force to organize an
Assessment Roundtable as an interdisciplinary forum for the discussion of assessment
and the dissemination of assessment strategies. More Task Force members attended
subsequent AAHE Conferences on Assessment and Quality; the Task Force supported
the attendance of other faculty and staff aswell. 1n 1994-95 the Task Force began the
publication of the Assessment Newsl etter, which heightened campus awareness of the
assessment process and its possibilities for guiding curricular and pedagogical change. In
the spring of 1996, the Task Force held three institution-wide meetings. one on the
construction and use of alumni surveys in outcomes assessment, one on portfolio
assessment, and one on the assessment of general education.

Since the monitoring and documentation of the educational outcomes process was part of
its mission, the Task Force issued annual reports summarizing its activities and
documenting the progress of assessment projects. In 1994-95 the Task Force requested
written reports from all departments on their assessment activities in the following areas:
* Problem/goal identification
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* Process for gathering information
* Findings

» Changes adopted

* Reevauations

By the end of the 1995-96 academic year, the Task Force could report that twenty-two
departments and programs had engaged in some form of assessment of educational
outcomes and that ten of the participants had made changes in their programs on the basis
of their findings.

By the mid-1990’s, the interest and commitment to assessment had waned, largely
because of the lack of financia support for training, implementation, and maintenance of
campus-based assessment programs. Feeling that it had done all it could, the New Paltz
Task Force on Educational Outcomes Assessment asked to be discharged in 1998. A
rededication to outcomes assessment process has been made by the SUNY Provost, and
the New Paltz campusisin the early stages of building its campus-based assessment plan
which accommodates its distinctiveness, autonomy and diversity yet fulfills the directive
from the SUNY Provost’s Advisory Task Force on the Assessment of Student Learning
Outcomes.

H. Goal: To foster educational outcomes assessment strategies that are appropriate to
individual academic programs. (MSCC, C.8.b)

Educational outcomes assessment at SUNY New Paltz rests on the familiar five-point

process:

» Determine what skills, knowledge, and attitudes students are to possess.

» Develop aprocess to determine whether the program, curriculum or individual course
does indeed produce the desired outcomes.

* Anayzethefindings.

* Make changesin course materials, pedagogy, or goals on the basis of the findings.

* Re-evauate the educational outcomes after changes are made.

The individual academic programs that have made the greatest progress in implementing
this model are the externally accredited programs and those seeking accreditation:
business, engineering, nursing, communication disorders, education and fine and
performing arts.

* Business: The most highly evolved program of education outcomes assessment exists
in the School of Business. Guided by the Departmental Assessment Committee, the
School derivesits goals for student performance from employers, the School’ s
Industry Advisory Board, AACSB standards, and the School’s own mission.
Outcomes are measured by course grades, student portfolios, major projects, the
capstone experience of the Strategic Management course that requires studentsto
draw on the coursework undertaken in the program, standardized assessment testsin
different subject matter areas, and internship experiences. The School’ s Strategic
Planning Committee is charged with interpreting the data produced by student
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outcomes assessments—as well as data on faculty and program assessment—to
recommend changes in the curriculum, pedagogy, or the mission of the School. This
iterative process serves as the basis for continuous quality improvement, as reflected
by the revised objectives and assessment criteria.

Engineering: Electrical and Computer Engineering draw their goals for student
performance from the criteriaof ABET and from the mission of the institution.
Assessment procedures focus on assessment of the individual student design folder,
assessment of the senior design project, annual surveys of graduating students,
alumni, and employers, and program review with the Engineering Industrial Advisory
Board. The results of the assessment process may be changesin design projects
assigned at different points in the program, in the process and/or content of the senior
design project, in curriculum and pedagogy, and in program objectives, curriculum
and procedures.

Education: The School of Education does not at this time have a common assessment
system for its various programs, but each of the programs relies on various
combinations of approaches to assessment: student portfolios, New Y ork State
Teacher Certification Exams (NY STCE), Capstone Seminar/Project, written course
examinations, student teaching products, Cooperating Teacher and College
Supervisor evaluations, and Administrative Internship products. Thereisno sure
mechanism to insure that results of these approaches to assessment are analyzed and
fed back into the process of establishing the goals and objectives of the academic
programs of the School of Education, although such analysis, feed-back, and change
do take place.

Nursing: Accredited by the Commission on Collegiate Nursing Education, the
Department of Nursing has a well-devel oped system for assessing educational
outcomes. The objectives of the department’ s evaluative activities are to respond to
internal and external requirements for program effectiveness; to provide evidence
upon which to base decisions regarding student educational needs, curriculum
development and revision; to determine if students are meeting program goals and
objective; to provide a mechanism for feedback to faculty, students, and
administrators regarding strengths and weaknesses of the program goals and
objectives; to provide a mechanism for feedback to faculty, students, and
administrators regarding strengths and weaknesses of the program; and to provide
evidence upon which to base decisions regarding organizational structure and
process. The assessment instruments of the department focus on alumni surveys, end-
of-program surveys, departmental course evaluations, input from the Community
Advisory Meeting, end-of-program reflection assessment for BSN students, and end-
of-program focus group exit interviews for MSN students.

Communication Disorders: The Department of Communication Disorders, accredited
by the American Speech-Language and Hearing Association, employs a wide range

of assessment strategies including graduate and employer surveys, results on national
board exams, results from comprehensive examinations, clinical evaluations of
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students by external supervisors, success in graduate school placements. The results
of these modes of assessment are discussed at department and subcommittee meetings
and at the department’ s annual curriculum retreats and inform decisions concerning
curriculum, revisions of comprehensive examinations, changesin clinical policies and
procedures, and faculty performance issues.

Fine and Performing Arts. A successful portfolio review isrequired for students
entering the art and art education major programs; theatre and music require
auditions: thusinitial performance and skill criteriaare required. Capstone
experiences in theatre, music, and art in the form of productions, recitals, and
exhibitions provide a means of ng student achievement at the end of the
programs. It isunclear the extent to which goals and objectives are considered in the
review of capstone presentations or the means by which the review of those
presentations becomes an agent for change in curriculum and pedagogy. The art
history program collects limited portfolios from its mgjors, and its honors students
generaly produce athesis; however, it appears that there is no department-wide
approach to assessment opportunities. All programs of the School of Fine and
Performing Arts are accredited by national organizations:. National Association of
Schools of Art and Design, National Association of Schools of Music, National
Association for Music Therapy, and the National Association of Schools of Theatre.

Liberal Artsand Sciences. With the exception of the Department of Nursing and
Communication Disorders, no departments or programsin LA & S can be said to
have a structured and systematic approach to educational outcomes assessment. All
employ some forms of assessment to be sure—portfolios, capstone courses, surveys,
and standardized tests are popular—and changes are made in curriculum and
pedagogy, but there are few mechanisms to link desired outcomes to assessment
instruments or the results of assessment to the making of changes. A few
departments are, however, farther along than others. The Department of Economics
has used its Senior Seminar in Economics as the means of ng its mgjors
mastery of theory and application. The Department of Psychology has utilized
surveys—the Questionnaire for Psychology Magjors and the Program Evolution
Questionnaire—for several years and has used the results to make changes in the
program requirements and in student advising. The department plans to institute a
system of entrance/exit exams and to develop a capstone course. The Department of
Philosophy faculty meets each semester to discuss in depth the progress of each
philosophy major; the primary objectiveisto help individual students, but the process
also provides evaluation of the program’ s success in meeting its objectives. The
Department of History initiated an outcomes assessment project based on portfolio
development with the goals of assessing success in creating coherent plans of study
for students in the major, success in teaching writing and critical thinking skills, the
consistency of work load and assignments from course to course, and the quality of
the teaching, advising, and mentoring of the department. Problemsin administering
the program have limited results, and the department is seeking other ways of
collecting and reviewing relevant information. It isevident that many LA & S
departments do not clearly understand the process of educational outcomes
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assessment and how it differs from more standard and traditional approachesto the
assessment of a department’s programs.

|. Goal: To create aprogram of educational outcomes assessment for al graduate
programs that are not individually accredited. (MSSC, C.8.9)

Once the business and education programs achieve national accreditation, the great
majority of New Paltz graduate students will be in accredited programs that will be
subject to the outcomes assessment requirements of their accrediting organizations.
Presently, formal assessments of student outcomes exist in anumber of graduate
programs. These include departmental comprehensive examinations and/or theses,
portfolio assessment, and exit interviews. After graduation, assessment is accomplished
by tracking pass rates on national and state examinations such as the National Teachers
Exam or the national board exams in communication disorders (PRAXIS), and state
certification success, results from employer surveys, 1, 3, and 5 year post-graduation
student surveys, and departmental alumni networks. Students in graduate classes have
the opportunity to evaluate their courses through the campus Student Evaluation of
Instruction (SEI) instrument. Anecdotal evidenceisa useful indication of program
guality at the graduate level. The Metals faculty, for example, report that al five (US)
professional positions open in Metal last year went to alumni of the New Paltz program;
Communication Disorders students have little difficulty being accepted for their clinical
internship year, and almost 100% of graduatesin the last five years passed the national
board exams (PRAXIS); at least 97% of Special Education students successfully
complete student teaching; 100% of Art Education students receive permanent
certification; English graduates not only are active in professional organizations, they
have founded a new national scholarly organization devoted to the study of amajor
neglected writer and her work. A number of departments report that significant numbers
of their students have been accepted for doctoral level work and/or are employed as
professionalsin their discipline. However, there is no systematic approach to the
collection and interpretation of such evidence. Communication with graduate students
after graduation usually is at the departmental level and in many departments is informal
and anecdotal. Giving individual departments easy access to the university-wide
database (maintained by Advancement) would allow them to better track their graduates.

J. Goal: To review, and where possible implement, institutional policies that may
encourage the development of a comprehensive educational outcomes assessment
program. (MSSC, C.8.b)

The Middle States Steering Committee has concluded that “as of the writing of this
report, thereis no formal institutional plan of outcomes assessment.” (MSCC, 95)

An attempt to assess the status of outcomes assessment at the departmental level was
made by the Middle States Steering Committee. A brief questionnaire was devel oped
and sent to all academic departments as well as some additional units (Career
Development, Student Advising, Graduate Dean). The following report summarizes the
range of ideas in the responses; the statements do not necessarily represent a consensus
among the respondents. The departments that responded were: English, Art History,
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Chemistry, Humanistic Education, Communication and Media, Business Programs, Art
Educational Studies, Physics, Career Development, Student Advising, Geography,
Elementary Education, Women’ s Studies, Nursing, Secondary Education, History,
Economics, Political Science, Biology, and Philosophy.

Departmental responses fell into several broad categories of methods:

Some differentiated between assessment for majors and non-majors.

Some listed only outcomes assessment for their majors.

Some differentiated between assessment in upper level and lower level courses.
Departments that had to meet professional or accreditation standards specified how
they had to comply with externally imposed standards.

A few departments that have graduate programs included criteriafor assessing
student mastery in their MA programs (theses, original research, certification, exams.)

Some of the ways that departments use to trace and evaluate students’ academic
competencies and their impact on programs are listed below:

Common examinations in courses with multiple sections to provide comparative
information on student performance

Results on state, national and standardized professional examinations and
comparisons with other programsin the nation

Graded reviews of papers and projects to trace the development of student
competencies

Oral presentations critiqued by faculty, students and, in some cases, external and
professional audiences

Student and alumni surveys to assess the success of a program in providing the skills
and knowledge needed by graduates to achieve employment and professional
mobility

Portfolios of student papers written throughout study in a major program to allow
faculty and students to trace master of theory, methods of research and analysis, and
familiarity with the literature of the field

Capstone courses, senior seminars, large research projects that require students to
integrate the skills and knowledge required by the major

Feedback from professionals observing student performance in internship programs
Examinations, writing assignments, and class presentations

Learning experiences that require students to be effective in group participation and
to exercise leadership of agroup effort

Performances, exhibitions, artifacts, videotapes to demonstrate mastery of technique
Interviews with graduating students to help assess program strengths and weaknesses.

Departments report that their assessment efforts have produced changes in curriculum
and pedagogy:

Departmental actions that stemmed from assessment information include: adding
supportive instruction such as more class time on difficult topics, student-instructor
conferencing, modifications of course content, more frequent testing to encourage the
growth of better study skills, change in instructional delivery, publishing lecture notes
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(on electronic reserve), addition of course work with more theoretical basis and less
rote learning.

* Departments have added or modified course requirements and course offerings to
provide greater flexibility and to meet the interests of students with diverse goals.
Numerous such modifications were introduced as a result of prior assessments.

* Curricular modifications may be prompted by unsuccessful student performance, but
more often they are prompted by the needs of a changing student body and a
changing society.

However, except for afew programs that are externally accredited by organizations that
have strong outcomes assessment standards, there seldom seem to be necessary links
between program goals and objectives, assessment instruments, analysis of the results,
and review of the program based on those results. Thereis, in other words, a good deal
of assessment going on, but it is unclear how effective that assessment isin determining
whether or not students learn what SUNY New Paltz wants them to know.

The Middle States Steering Committee has received from faculty a number of
suggestions concerning the improvement of outcomes assessment on campus. While not
necessarily endorsing these suggestions, the Steering Committee believes that they
should be reviewed, tested for feasibility, and, where possible, implemented (MSSC, p.p.
97-99):

» Workload reduction in terms of courses taught and/or class size would help facilitate
the implementation of a greater variety of outcome measures to assess student
learning, teaching effectiveness, and program quality.

* Placing lessreliance on the Student Evaluation of Instruction (SEI) in making faculty
personnel decisions would encourage more pedagogical risk-taking and
experimentation, which would, in turn, improve student performance.

* Provide more support services to help students improve the writing skills they need to
be successful in writing-intensive courses.

» Offer to faculty workshops and seminars that will help them develop assessment
strategies, especially ones to address new competencies being required of students:
e.g., computer expertise, information literacy, critical thinking.

o Establish an office on campus to follow-up graduates, administer alumni surveys,
collect and analyze data, provide data to those concerned with the success and
opinions of their graduates.

» Institute mandatory exit interviews for graduating seniors, conducted by the maor
department to assess program effectiveness.

* Improve communication between the academic program and the workplace to ensure
that students are equipped to compete successfully.

* Articulate clearly learner objectives for each course and make sure that these
objectives match those of the concentration or major and of the departmental mission
Statement.
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The Middle States Steering Committee concludes:

"It is evident that many departments on the SUNY New Paltz campus are interested in
outcomes assessment and engage in this processin avariety of ways. Thismay indicate
that thereis no clearly superior method of assessment and that methods which work in
some fields do not necessarily work in others. Outcomes assessment is certainly a useful
tool and should be fostered across the campus. Care must be taken to ensure that
outcomes assessment is carried out using techniques that are appropriate to the program
being assessed. Some of the best judges of thiswill be the faculty in the departments
involved."

K. Goal: To coordinate and clarify areas of administrative responsibility by setting
performance standards for academic, student, and institutional support areas and
annually provide to the campus community assessment and eval uation of
performance. (SP, Il. B.2 & 3)

At thistime the goal stated above has not been approached systematically on a campus-
wide basis. Such amajor activity will evolve over the years of implementing the

Strategic Plan.
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X1

PLAN FOR ON-GOING SELF-STUDY OF INSTITUTIONAL EFFECTIVENESS
AND CHANGE:

A. Goal: To establish an on-going planning, implementation and review process to
coordinate the goals and tasks that grow out of the Strategic Plan. (SP, 11.B.2.b.)

The first Strategic Plan Progress Report:  1999-2000 has been distributed to the SUNY
New Paltz campus community and reports on the actions and accomplishments of the
campus in response to the Strategic Plan, which was adopted by the faculty in fall 1999
after atwo-year process that involved every unit on campus. The mechanismsarein
place at the level of the President’ s Cabinet to continue this process until it istime to
develop anew strategic plan.

B. Goal: To utilize the 2006 Periodic Review Report as a basis for review and revision
of the ingtitution’s mission statement. (SP, p.3)

Asthe record of Major Planning Documents. 1980-2000 (Appendix H) indicates, the
planning cycle of SUNY New Paltz parallels but is not driven by the ten-year cycle of
accreditation reviews by the Middle States Association. The institution’s next Periodic
Review Report in 2006 will review the various goals identified in this Decennial Self —
Study: 1991-2000 and, utilizing the annual strategic plan progress reports and other
indicators, will chart the progress made in achieving institutional goals and will report on
significant issues and activities that were not anticipated by the Strategic Plan of 1999.
On the basis of the 2006 Periodic Review Report, SUNY New Paltz will review its
Mission Statement and measure it against ten years of institutional change and
development. The open and collaborative campus process that resulted in the 1997
Mission Statement will be followed in this review and mission.

C. Goal: To utilize the 2007 review and revision of the institution’s mission statement
asthe basis of the development of a new campus strategic plan for the next five to
seven years. (SP, p.3)

With a new mission statement in place, a new strategic plan will be developed to cover
the next five to seven years. The process will again engage all campus units in self-
studies that will be the basis of the goals and objectives of a strategic plan that will be in
place in 2008 or 2009 and will serve as the magjor planning guide and action agenda for
the campus.

D. Godl: To utilize the 2008 development of a new campus strategic plan as the basis
for the 2011 Decennial Self-Study. (SP, p.3)

The Decennial Self-Study: 2000-2011 will, like the present one, focus on the major

campus goals, issues, and concerns identified in the most recent strategic plan and in
other planning documents that may be generated. In time, that self-study will confirm
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past achievements, document failures to achieve goals, and point to the future as a mgor
planning document in the evolving history of SUNY New Paltz.

E. Goal: Tocontinuein al institutional self-study activities the campus tradition of
openness and broad participation of faculty, students, and staff. (SP, p.3)

Planning at SUNY New Paltz does not occur in an administrative vacuum. Although
some planning documents must be produced quickly to meet SUNY deadlines imposed
often without campus consultation — the Mission Review Initiative is a case in point —
they are nevertheless firmly rooted in the processes of broadly-based campus consultation
that underlie the development of mission statements and strategic plans.

At SUNY New Pdtz, every accreditation review is a planning document; every
department review results in an action agenda; every budget is an opportunity for the
campus community to participate in an annua planning exercise to match goals to
resources (See XllI, C.); the experience of every year’'s recruiting cycle is the basis for
planned near- and long-term changes in ingtitutional policies and programs; every survey
produces planning activities to deal with academic, student support or administrative
issues and concerns that have been identified. At present the Campus Master Plan is
being restudied and revised in the light of the last ten years of physical and program
development.

The weakness of SUNY New Paltz has not been in good planning and self-study, of
which there has been an abundance. If there is a weakness it lies perhaps in a lack of
institutional awareness of what activities are being carried out, what results are being
achieved, and what aspects of the institution’s structure and culture are being changed.
The process of developing, circulating and discussing the strategic plan progress report
each year will be ahelp in thisregard. SUNY New Paltz is an academic community that
must always be doing, a cultural trait that creates a vibrant and changing campus. It isa
community that often needs to pay more attention to reflecting on the results of what is
done.
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SUPPORT INSITTUTIONAL PROGRAMSWITH ADEQUATE FINANCIAL
RESOURCES

G. Goal: Toincrease the state support of the institution. (SP, p.5 & 8)

From 1988 to 1998 the SUNY System, and as a consequence SUNY New Paltz, suffered
from very poor state budgets that showed minimal increases in some years and actual
reductionsin others. (See Appendix N for annual SUNY New Paltz financial plans.)
There has been some improvement during the last two years:

e Operating Budget 1990-91: $32,971,219

e Operating Budget 2001-01: $40,969,400

The historic underfunding of SUNY New Paltz was partially addressed by the SUNY
System Resource Allocation Model (RAM--which has now become BAP, Budget
Allocation Procedure). The RAM recognized the breadth of academic program at SUNY
New Paltz and program cost; in addition, the campus received new base fundsin
recognition of the costs associated with the geographic location of the campus. The New
Paltz operating budget was increased by $1.4 million over the prior year. Unfortunately,
RAM has not been fully implemented across the system and has been limited by under-
performance of some campuses and their inability to contribute the revenue necessary to
support their budgets. In effect, the successful campuses are subsidizing the less
successful. Increasesto the New Paltz budget have been used to fund new full-time
faculty lines, decreasing campus dependence on part-time faculty. In addition, requests
for non-recurring expenditures were solicited through each VP. The funded items
included: upgrades to classroom furniture, renovation of student lounge areas, and faculty
conference and travel awards.

Table 15: 2000-01 Operating Fund Allocations among Major Sectors

PSR PST OTPS
| & DR $18,181,605 $2,822,460 $552,533
Org Act $226,643 $15,515 $27,150
Org Res $ $ $
Public Service $205,494 $115,000 $61,525
Library $1,208,094 $60,000 $740,584
Student Services $2,655,682 $29,500 $241,043
Maint & Operations $4,280,099 $ $2,769,405
Gen Admin $2,583,026 $ $145,534
Gen Instit $1,861,193 $ $2,187,315
Total $31,201,836 $3,042,475 $6,725,089
Grand Total $40,969,400
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Addressing the question of whether SUNY New Paltz is supported by adequate
resources, the Vice President for Finance and Administration replied:

"Thisisadifficult question to answer. Each year we get by. Could we
increase programs and enrollment with additional funding? Yes. Arewe
being encouraged/rewarded by New Y ork State to do this? No."

H. Goal: To decrease the percentage of the New Paltz operating budget funded by
student tuition verses the tax-levy portion. (SP, P.5)

According to the Strategic Plan, 63% of the SUNY New Paltz operating budget (1998-
99) was funded by student tuition versus 36% for the SUNY University Centers and 18%
nationally. Of aninstitutional all-funds annual budget, only about 15% is state-funded.
In effect, SUNY New Paltz students are required by the system to pay for more of their
education and to receive |less than some campuses can provide.

In 2000-01, 58% of the New Paltz operating budget is funded with tuition revenue,
indicating some improvement of the situation.

I. Goa: Toimplement “The Budget Processat SUNY New Paltz” as defined by the
Budget, Goals and Plans Committee, 4/23/99. (SP, p.7 and SP, Appendix C)

Asthe Strategic Plan (7) points out, “The new consultative budget process, proposed by
the Budget, Goals and Plans Committee, approved by the faculty, and adopted by the
administration should go far toward informing and involving the campus in budgetary
matters. It serves asamode for making other administrative processes more transparent
and inclusive.” The process was implemented in the 1999-2000 academic year and
appears to provide an opportunity for budget input and a method of providing budget
information to members of the campus community. In one sensg, it isalimited exercise
that can focus only on the allocation of resources received by the campus since the
campus does not have the opportunity to submit a budget request to the SUNY System
Administration.

J. Goal: To utilizethe SUNY Mission Review Funding allocated to the campus to carry
out the agreed-upon activities and to achieve the defined goals. (MRI, Appendix A)

Asresult of the Memorandum of Understanding, which concluded the SUNY New Paltz
Mission Review Initiative process in December 1999, the campus received a $615,000
Mission Review funding award to facilitate changes in and enhancements to campus
mission. This competitive award was based on the academic merit of New Paltz's
proposal to:

* Improve retention through changes in selectivity enhancement, freshman year
programming, faculty development, and improved transfer articulation.
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This award will be made in three installments of $205,000. First year funding is
contingent upon an agreed-upon Memorandum of Understanding. Second and third year
funding is contingent upon the campus meeting reporting and other requirements.

At the conclusion of each year for which the campus receives Mission Review funding,
New Paltz will submit areport containing a narrative section describing:

* Thenature and dollar amounts of strategic investments that have been made in
support of this plan, especially the new faculty that have been hired to meet the need
for increased lower division instruction by full-time faculty;

» Developmentsin the extent and breadth of the Freshman Y ear Initiative;

* Theactivities of the Center for Teaching and Learning; and

* The stepsthat have been taken to:

Improve transfer articulation;

Required all transfer students with more than 45 credits to be accepted into a
specific academic mgor; and

Develop three, three-credit coursesin General Education for transfer students,

A data section indicating, for the years 1999-2000 forward:

* New Paltz’'sfreshman and transfer retention, and progress with respect to time-to-
degree rates,

» The percentage of the teaching loads in the lower division of the new faculty hired
with Mission Review funding and the percentage of lower division courses taught by
full-time faculty;

* Thenumber of students and the percentage of the freshman class enrolled in the
Freshman Y ear Initiative; and

» The number of faculty taking advantage of the Center for Teaching and Learning ;
and

An analysis of the size and makeup of the freshman application pool broken out by
selectivity group, geographic origin, and admissions rate with data on the number of
prospective New Paltz studentsin Groups 1 and 2 who applied to the university, were
accepted, enrolled, and returned as sophomores.

The following allocations of funds were made in the first year of the program, reflecting
many campus goals and priorities discussed in the Decennial Self-Study: 1999-2000.

Table 16: Mission Review Initiative Budget (2000-2001)

Teaching and Learning Center:

Administrative Staff $25,000
Student Assistant (TS) $2,500
Faculty replacement (Spring 2001) $12,000
Programming costs and travel $15,000
Total $57,500
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Freshman Y ear Initiative and General Education

Stipends and program costs to Student Services $20,000
Freshman Y ear Coordinator (Spring 2001) $25,000
New course development (Faculty reassigned time) $ 6,000
Total $51,000
Subtotal $108,500

Faculty Augmentation & Development

New Faculty (hired for Fall 2000) $85,000

Retreats and consultants $11,500

Total $96,500
Grand Total $205,000

K. Goal: To enhance the advancement capabilities of the institution. (SP, 111.B.7)

At present, the Division of Advancement of SUNY New Paltz is being reshaped by
recently appointed staff members. Plans to enhance advancement and to project goals
will be formulated over the next few months. These will reflect the goals stated in the

Strategic Plan (16):

Increase fundraising capabilities; develop the Public Affairs function to
meet the needs of the University; develop a Community/Government

Affairs function; position the board of the SUNY New Paltz Foundation to
provide greater fundraising leadership for the campus.

Increases in fundraising are evident, however, as the Strategic Plan Progress Report:
1999-2000 states, “ Success in increasing the institution’ s fundraising capabilities was
reflected by the following: the goals of the Annual Giving programs were exceeded; a
116% increase in scholarship funding and a 5% increase in alumni giving were achieved,;
and Alumni Association affinity partnerships were renegotiated with the expectation of
$700,000 in additional revenue over the next five years."

L. Goa: To continueto find ways to generate revenues through public/private
partnerships. (SP, 8)

In the recent past, SUNY New Paltz has been successful in generating modest revenues
by providing incubator support for emerging high technology industries and through a
program of collaborative use of university research equipment by small industries and
individual entrepreneurs. A major source of non-state funds is the Center for Continuing
and Professional Education from the credit-free programs of its Institutes of Professional
Development and International Business. The Center for Applied Management of the
School of Business provides assistance to regional businesses, non-profit organizations,
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and municipalities on marketing, planning, and economic development. The New Paltz
Software Institute offers courses and workshops in high-level computer skills. Through
the School of Education and the Classroom Technology Institute, classes, workshops and
seminars are offered for in-service teachers in collaboration with regional BOCES and
school districts and staff development and assessment projects with school districts.

With the establishment of the School of Physical Science and Engineering and the greater
visibility of the business program in the new School of Business, such revenue-producing
activities are expected to increase.

In 1999-2000, efforts to support the region’s emerging technol ogy industry and
businesses were advanced by the inclusion of New Paltz in the award of a $250,000 grant
funding a partnership with Pace and Marist for the development of a Center for Emerging
Technology.
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CREATE EFFECTIVE ORGANIZATION, ADMINISTRATIVE, AND
GOVERNANCE STRUCTURES

A. Goal: To foster acommunity whose members communicate and receive
information reliably, are aware of the organizations goals, know where
responsibilities lie, know how to participate in the organization, and understand
how decisions are made and resources allocated. (SP, 6)

The Strategic Plan reflects at some length on this goal under the rubric of "Organizational
Effectiveness’ (Strategic Plan, 6&7):

" An effective organization is one whose members communicate and receive
information reliably, are aware of the organization’s goals, know where responsibilities
lie, know how to participate in the organization, and understand how decisions are
made and resources are allocated. We should seize this opportunity to improve
communication, planning, and accountability across the institution.

The Strategic Plan represents one way to achieve this goal, especiadly if thereisan
ongoing mechanism for reviewing our objectives and assessing our progress toward
them. Organizational effectivenessis enhanced to the extent that faculty and staff are
involved in planning and decision-making. Everyone needsto feel that their voices are
represented in this process.

Devel oping the mechanisms for communication and mutual accountability will likely
take time and learning. But the long-term benefits from devel oping broad-based
understanding of and commitment to campus-wide goals will be realized in our ability
to respond more rapidly and creatively to changesin the internal and external
environment.

Administrative offices should find ways to communicate more clearly and frequently
with each other and with academic units. The new consultative budget process,
proposed by the Budget, Goals and Plans Committee, approved by the faculty, and
adopted by the administration should go far toward informing and involving the
campus in budgetary matters. (See SP, Appendix C). It serves as amodel for making
other administrative processes more transparent and inclusive.

There are many ways we can build organizational effectiveness throughout the
ingtitution. Both long and short-term plans should be openly communicated and
must address issues of available resources.”

The Middle States Steering Committee addressed the issue of organizational communication. In
the 1990 Middle States Decennial Self-Study, many of the issues analyzed under the topic of
communication were raised under the topic of Morale. The report cited the need for open
communication, for cross-departmental communication and a college-wide vision or purpose for
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improving collegiality. Consultation and involvement received the most comments. The report
suggested that faculty in departments where access to information and collaborative decision-
making occurred were more satisfied than those in departments where this was not the case. The
report suggested that efforts should be made to increase collaboration among faculty, staff and
administration and to recognize employee contributions. The report also recommended areview
of the governance system, especially regarding the representation of professional staff.
Additionally, under the Computer/Communications Support Systems section, the report
recommended that a Local Area Network be established as part of a campus
information/communications plan. Since 1990, communication at SUNY New Paltz has
changed in substantial ways, yet still remains a concern, as identified by the Strategic Plan and
the 1998 Faculty and Professional Staff Morale Survey.

* Improvementsin communication: The issue of communication focuses on how
people get information and whether they get the information they need. The
university has established several systematic ways of communicating on campus.
The weekly newsletter, News Pulse, maintains the goal of highlighting the academic
achievements of the faculty, staff, emeriti, alumni, and students of SUNY New Paltz
while publicizing campus events, programs, construction projects and other
faculty/staff concerns. It has been aweekly publication since March 1998 that is
distributed in hard copy and on the web. A Calendar of Eventsis also published
monthly to publicize campus events. The award-winning SUNY New Paltz web site
(originally created in 1995, but relaunched in mid-1998), with a designated web-
master, is used as a key communication tool for both internal and external audiences.
Internal audiences can find important news items on the university's home page on
the "newsticker." Events on campus can be found in the online Calendar of Events.
The SUNY New Paltz Fact Book is published annually by Institutional Research and
distributed to local media, faculty, staff, the New Paltz Chamber of Commerce and
the SUNY New Paltz web site. The alumni magazine, Observer, updates SUNY New
Paltz graduates on campus events and news about their fellow alumni, semi-annually.
The campus e-mail and interoffice mail systems are also routinely used to send
information on campus. The student newspaper, The Oracle, claimsto have
circulation approaching 10,000 readers. President Bowen has reinstituted the
monthly Faculty Conversations, informal meetings of faculty and staff with the
President and senior administrators to exchange information, express opinions, and
ask questions. In February 2001, about fifty faculty and staff attended the first bi-
weekly campus networking lunch, an idea that arose in the December Faculty
Conversations meeting.

* Problems with communication:
— Thereis no effective way to communicate with both residential students and those
living off campus.
— Campus mailings must rely on often incomplete data bases for generating labels
or rely on departmental contact persons to distribute material. Neither method is
reliable.
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— Theuse of email isgrowing but not all faculty and staff useit. Duplicate e-mail
systems on campus create confusion, and it is difficult to target specific groups.

— Thereis some concern over whether faculty and staff receive timely information
about decisions that are made--e.g., those concerning enrollments in courses.
Because these decisions must be implemented by faculty and staff, any delay in
communication creates problems and confusion.

— Information overload can be a problem when alarge amount of information is
being disseminated: drafts of the Middle States Steering Committee documents,
for example. Itisdifficult to balance the individual's need to know with the need
to make full information available to the entire campus community.

The accessibility of necessary information: People need to be able to access the
information necessary to effectively complete their work. The phone mail system
was cited as having both a positive and negative effect on accessibility. On the
positive side, messages can be |eft for those away from their desks or on the phone.
Voice mail, however, can limit accessibility because in some departments and/or
divisions, it is difficult to speak to an actual person. Furthermore, some concern was
expressed about being able to acquire information when necessary because it is
difficult to identify whom to contact for information. The way the telephone
directory is designed makes it difficult to quickly identify the person one needsto
call. (For example, for maintenance problems people will tell you to call MOC, but
MOC isnot listed in the telephone directory. Similarly, Athleticsis listed under
Intercollegiate.) The constant change of office and departmental names, titles, and
personnel make it difficult to maintain an up-to-date database. Thereisno link with
Human Resources data and, thus, the names of adjunct faculty usually do not appear
in the directory, nor do other personnel changes such as promotions, resignations, etc.
that occur. However, an adjunct faculty web siteisin progress.

Consultation and involvement in decision-making: Effective communication also
involves input from employees regarding decisions about matters that affect their
work and how they do it. Several opportunities for input and involvement for faculty
and professional staff exist on campus. Through participation on faculty governance
committees, faculty and professional staff can make recommendations and provide
input into administrative decisions. Special task forces are formed to look into
particular issues (e.g., the Task Force on Teaching and Pedagogy, the GE 111 Task
Force, etc...). A plan for faculty and staff input into the budget developed by The
Budget /Goals and Plans Committee was recently implemented. The Faculty and
Professional Staff Morale Survey represented an opportunity for faculty and
professional staff to provide feedback to the administration.

Although opportunities exist, there is dissatisfaction among some faculty and
professional staff with their level of involvement in decision making. Asindicated by
the results of the Morale Survey, there is dissatisfaction with the faculty governance
system, opportunities for input, the amount of time faculty and professional staff have
to provide input, and the acknowledgment of input when it is given. Relatively few
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opportunities exist for classified staff involvement and input into decisions. For
example, no assessment of classified staff morale was attempted.

e Coordination across units. In addition to upward and downward communication,
communication across units is essential to organizational effectiveness. There appears
to be some ambiguity in terms of administrative responsibility. This makesit difficult
to identify whom to contact for information. In addition, cross-functional input is
limited. This becomes problematic when different functional units are interdependent
on each other. When decisions made by people in one department or division have
implications for the work of another department or division, relevant input should be
sought.

» Collegiality and community: Effective communication depends on the open and
honest exchange of information. To the extent that people feel that they are a valued
part of the community and treat each other with respect and collegiality, people will
be more likely to get involved and provide accurate information. Results from the
Faculty and Professional Staff Morale Survey suggest that people have reservations
about providing information, experience a certain amount of distrust, and feel their
input is not appreciated. Informal opportunities for contact should be encouraged to
build a sense of community and collegiality. It isinteresting to note that the issue of a
faculty and staff dining area was a concern in the 1990 Middle States Report and is
still a concern today. At arecent faculty meeting, the faculty and professional staff
passed a motion to request that afaculty and staff dining area be created.

e Recognition by the campus community: Steps have been taken toward providing
recognition. The creation of News Pulse provides an outlet for recognizing the efforts
of faculty and professional staff. In addition, several awards have been recently
instituted as a mechanism for recognizing outstanding performance, for example, the
Liberal Artsand Sciences Teacher of the Year Award and the Outstanding Student
Service Award for professional and CSEA staff. An assessment of the success of
these programs in impacting morale, however, has not been made.

In campus-wide meetings on the issues to be treated in the Decennial Self-Study, the
Middle States Steering Committee received numerous recommendations for the
improvement of communication on campus.

» Create a suggestion program, and individuals who make practical suggestions that
result in improvements and/or cost savings should be rewarded.

e Develop mechanismsfor classified staff to have input into campus decision-making.

* Provide increased resources, including writing staff, for publications like News Pulse
and the Observer and to maintain the SUNY New Paltz web site.

e Resolve theissue of multiple campus e-mail systems.

e Create acampus intranet to share information that will be kept confidential from an
external audience.

» Create space on campus that promotes informal contact among faculty, professional
staff and classified staff, in particular afaculty and staff dining room.
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e Redesign the telephone directory with usability in mind and involve graphic design
and public affairsin its development.

» Create more extensive, far-searching campus-wide recognition programs for
outstanding teaching and service.

» Create effective ways to contact students with timely announcements: create e-mail
lists for students; place digital message boards at strategic points on campus.

» Survey faculty, professional and classified staff morale on an ongoing basis.

e Designate one office on campus to be responsible for the maintenance of accurate
personnel information to be used for mailings, institutional research, human
resources, telephone contact, e-mail, and other business-related matters.

The Middle States Steering Committee concluded its survey of campus improvements in and
remaining issues about communication with the following observation:

"Overall Recommendation: In the process of collecting information for

this document, it became apparent that negative information was not

readily available—even when specifically requested. Thisis a serious

problem for this institution, as we cannot do a complete and honest self-
evauation if people are unwilling to come forth with al

information regarding campus programs. A number of the Middle States
Steering Committee members were told that the internal and external
environments are not conducive to open communication. Faculty and staff are
afraid to put their problems on the line. Internally, thereis afear of retaliation
from senior management should a negative feature of a program be brought forth
to the public forum. Individuals who came forth with criticisms asked that this be
done confidentially in order to avoid potentially negative consequences.
Externaly, the SUNY Board of Trustees has had a tenuous relationship with
SUNY New Paltz and performance issues are inextricably linked to budgetary
issues. Putting our weaknesses as a University on the World Wide Web for all to
see could have severe impact on funding to our campus.” (MSSC)

B. Goal: To reorganize some structures and time-worn procedures to enhance the
institution's ability to implement change, increase administrative efficiency, and
enhance the delivery of academic instructional and support services. (SP, I1)

A beginning has been made in what will be alengthy process of institutional assessment
and change. Besides the dramatic organizational changes noted in C. below, the support
system for the sciences will berevised. At the current time, each science department has
one technical staff person to assist with awide variety of tasks (from ordering to lab set
up). Thiswill soon be changed from a generalist mode to one of specialization with a
“team” of lab technicians with areas of specialty reporting to one dean. Similarly,
Computer Services has undergone a change from technical persons assigned to agiven
department who perform generalized computer-related tasks to ateam of specialists who
deal with Macs, Unix, and Novell system issues as they arise across the campus. This
team reports to the Director of Computer Services.
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C. Goal: To consider proposals to make the academic divisions more nearly equal in
size and reflective of disciplinary connections. (SP, p.6 & I1.A.1)

The recommendation that academic divisions be reorganized to improve manageability
was implemented through year-long consultation with affected faculty and culminated in
the resolutions passed at the April 7, 2000, faculty meeting endorsing the creation of a
new School of Physical Science and Engineering and a new School of Business.
(Strategic Plan Progress Report: 1999-2000). This organizational change has eliminated
the School of Engineering and Business, which was never very functional as an academic
entity in which the constituents created a sum greater than the parts. The new School of
Physical Science and Engineering includes the departments of chemistry, physics,
geology, and mathematics and computer science that had been part of the College of
Liberal Artsand Sciences. The School of Business now stands above with significantly
fewer faculty than the other academic units but with avery substantial number of
undergraduate and graduate students. (See Organizationa Tables, Appendix L)

D. Goal: To addressissues of course availability and scheduling, of faculty teaching
schedules, and enrollment information availability to provide better utilization of
resources and more effective planning,. (SP, II. B.2)

The Strategic Plan Progress Report: 1999-2000 states that efforts to make courses
available across time zones and days of the week in order to address student-scheduling
needs yielded some improvement, including increased course offerings at 8:30 am. and
3:30 p.m. and on Fridays. Improvements were made in predicting course demand,
particularly for general education courses and meeting that demand. Part of this strategy
involved the development of on-line courses designed for students to complete some
general education requirements while living and working at home during Summer 2000.

E. Goal: To foster a campus governance system that is appropriately involved in
campus decision-making and is an effective means of communication within the
campus community. (MSSC, 1.D.3)

A rapid overview of the campus governance system will highlight its structure and
allocation of responsibilities:

» Theteaching faculty and the professional staff are the body that is referred to asthe
Faculty. The entire Faculty of SUNY New Paltz meets once a month, on average.
All motions and actions taken in faculty committees are reported an approved at
meetings of the Faculty.

» Themain central committees of the Faculty are the Academic Senate and the
Organization Committee. The Academic Senate is the largest Faculty committee.
The sub-committees of the Academic Senate report toit. They are: the Curriculum
Committee, Academic Affairs and Budget, Goals and Plans Committees. All
curriculum proposals originate in the appropriate schools of SUNY New Paltz and
with their local councils, Education Council, Fine and Performing Arts Council,
Liberal Arts and Science Senate, and Business and Engineering Council. They then
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go to the Curriculum Committee, which sends then to the Academic Senate and to the
Faculty.

» All academic policies originate in the Academic Affairs Committee, go to the
Academic Senate, and to the Faculty. Budget and capital plans go from Budget,
Goals and Plans to the Academic Senate and the Faculty. The following were
recently added to the by-laws as sub-committees of the Academic Senate: Academic
Standing, Retention, and Academic Appeals.

» The Organization Committee holds all college-wide elections. University Faculty
Senator (representative to the system-wide faculty senate), Presiding Officer of the
Faculty, and representatives to the College Auxiliary Services Board. It also conducts
all evaluations of senior administrators. The Executive Committee of the Faculty
consists of all standing central committee chairs. (See Faculty By-Laws, Appendix I)

The campus governance system of SUNY New Paltz is the Fabulous Invalid of the
campus, often languishing, sometimes seemingly moribund, and then leaping into
vigorous health. Much depends on what thereisto do for the most visible governance
groups, the Faculty Senate and the Faculty. However, the vital signs of governance are
healthy in the standing committees that have well defined responsibilities. the College
Curriculum Committee, the Graduate Council, the Committees on Reappointment and
Tenure and on Promotion and Salary Increase, the Budget, Goals and Plans Committee,
the Organization Committee, the Committee on Research, Awards and Leaves, and the
Academic Affairs Committee. These, along with special groups appointed to deal with
specific issues, have been active in seeing that personnel actions are carried out
responsibly, that sabbatical leaves and internal grant awards are made on the merits of
applications and proposals, and that curricular proposals and undergraduate and graduate
policies are reviewed critically. During the past three years, the Budget, Goals and Plans
Committee and the Organization Committee have been very much involved in planning
ingtitutional change. The Academic Senate and the Faculty respond to matters brought to
them by the standing committees. When there is matter for debate and action, these
legislative bodies debate and act. Otherwise, attendance at regularly scheduled meetings
IS sometimes disappointing.

During the last five years, the governance system has been active in developing major
campus statements: the 1997 Mission Statement and the Strategic Plan. The process that
devel oped these documents was broadly consultative, involving much of the campus
community, and showed the governance system at its most effective. The next magjor
challenge for campus governance will be the reshaping of the General Education Program
and the establishment of a structured system of educational outcomes assessment.

Shared governance is an ideal that is never quite realized — at least, not for very long.
There are times when external pressures — usually deadlines imposed by SUNY System
Administration without regard of rhythms of campus life — prevent full consultation
before the campus administration must take action. Such was the case with the initial
campus response to the SUNY Mission Review Initiative; however, the content clearly
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reflected the goals being developed at the time through the strategic planning process.

On the other hand, when the campus has the leisure needed for reflection, the
collaboration of governance and administration produces positive results. e.g., the
development of a budget planning process, the adjustment of faculty workload to create
greater equity, the restructuring of the sciences and engineering. These accomplishments
join many over the years that testify to the value of common goal's discussed openly and
pursued through actions agreed upon by the campus community.

“Consultation” is dwayslikely to be an issue in shared governance: hasit taken place,
was it complete enough, were ideas and grievances heard and positions appreciated?
Often “appropriate consultation” seems to mean agreement of the administration with
those who are consulted: governance bodies, task forces, search committees. Usually
agreement is achieved, sometimes through lengthy negotiation, as was the case in
achieving the final form of the Strategic Plan. Sometimes agreement cannot be achieved
—in personnel actions, in senior-level appointments, in budget allocations — but when the
Trustees Policies assign responsibility to a campus president, in carrying out these
responsibilities, a president may have to consult and respectfully disagree.

After areview of practices at other SUNY campuses, the New Paltz administration
agreed to provide campus governance with one-course rel ease time for the Presiding
Officer, dedicated office space, appropriate office technology, a part-time secretary, and a
modest annual budget. At arecent meeting of the New Paltz Faculty, the Presiding
Officer stated that under the current administration campus governance has flourished
and cited, as evidence of this, the addition of the Presiding Officer to the Extended
Cabinet and Board of Trustees of the SUNY New Paltz Foundation.

What will most help the system of shared governance at SUNY New Paltz?
» Participation in governance activities by more faculty

» Better and more timely feedback from the administration to explain why decisions
were made.
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Xl

WORK EFFECTIVELY WITH GOVERNING BOARDS AND WITH THE
PUBLIC/PRIVATE ENVIRONMENTS

A. Goa: To preservetraditional campus commitments to openness and diversity in an
environment increasingly hostile to many of the basic values of U.S. higher
education. (1996 Periodic Review Report, p. IV)

Inthe SUNY New Paltz Periodic Review Report of 1996, (p. iv), mention was made of
“an uneasy concern that while the State University of New York at New Paltz is capable
of shaping its future and has the vision to do so, external political, ideological, and
financial forces may create an environment in which the traditional missions of New

Y ork State public higher education and of the New Paltz campus not only cannot flourish
but may be changed beyond recognition.” It was predicted, accurately with regard to
political and ideological forces, that the Decennial Self-Study: 1991-2000 “will be much
concerned with these matters.”

Over the past five years the composition of the SUNY Board of Trustees has changed
from bipartisan politically to total partisan: all fifteen members are members of the same
political party. Two leaders of the Board have been publicly identified with the ultra
conservative American Council of Trustees and Alumni (see New York Times, 24 August
2000), including the SUNY board chair and its chair of the Academic Standards
Committee. These two people have been lauded by the ACTA for imposing a uniform
core curriculum across SUNY, an act so unprecedented as to invite in 1999 the equally
unprecedented act by the SUNY Senate and the SUNY UUP to vote no confidence in the
Board for interfering with the academic freedom of the faculty.

Events occurring in 1997 at SUNY New Paltz foreshadowed the faculty’ s censure of the
Board in 1999. Trustee Candace de Russy used the annual Women' s Studies Conference
at SUNY New Paltz in October 1997, dealing with women'’s sexuality, first to denounce
New Paltz President Roger Bowen and then to call for his resignation because in her
judgement he permitted academic freedom to degenerate into academic license. Her
protestations caught the eye of the Wall Street Journal and the New York Post, which
joined in her attack on Bowen and Women's Studies, as did in quick order several State
legislators and even the Governor. The New York Times defended the campus and its
President for appropriately defending academic freedom and eventually a special Review
Committee, appointed by the Chancellor, issued areport that likewise found the
President’ s actions to be defensible on the grounds of academic freedom. In June 1998
the AAUP awarded Bowen the Alexander Meikelijohn Award, but this only inflamed
conservatives, especialy New York Post editorial writers. Aslate as Fall of 2000 the new
Chancellor and the Chair of the Board of Trustees indicated that they had little
confidence in the New Paltz President to “control hisfaculty.”

Immediately after President Bowen’ s appointment in 1996, the ten-year Council Chair
and the head of the Presidential search committee was replaced by the Governor. A new
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chair and a new member were appointed. A year later, three more appointments were
made without prior consultation with the University and two of them have been relentless
in their criticism of the President and one even used the performance of “ The Vagina
Monologues’ on campus in February 2000 as an occasion to demand the President’s
resignation. In May 2000, following a Student A ssociation-sponsored event dealing with
femal e sexuality, the New York Post once again criticized the president and |lampooned
the campus. It has been speculated that a member of the College Council was
instrumental in this event’s ultimately being brought to the attention of the Post.

Since 1996, the New Paltz College Council has not enjoyed the reputation it had earned
over several decades as amodel for serving as constructive advisors to the
Administration and active advocates for the University. However, in the more recent
years, amgjority of the Council has emerged as supportive and concerned allies of the
University and the monthly meetings have been generaly free of acrimony.

B. Goa: Towork productively with campus-based boards concerned with institutional
advancement and alumni affairs. (SP, 111.B.7&9)

Ideology and politics have not intruded in campus relationships with two other important
boards.

Relations with the Alumni Association have improved steadily after getting off to avery
rocky start under President Bowen. In 1996 negotiations over the appropriate level of
financial support from the University to the Association failed to reach a mutually
satisfactory conclusion. Moreover, relations worsened when the President decided to
cede Hopfer House to Admissions at the expense of the Division of Advancement and
Alumni Affairs. When private donors were found to fund an addition to Hopfer to
accommodate Alumni Affairs, relations began improving. Once under new leadership,
the Alumni Association negotiated a new agreement that includes a new level of
ingtitutional support. A compelling example of the new mutually supportive relationship
with the Alumni Association is the Association’ s recent agreement to partner with the
administration in devel oping apartment housing on University land to address the
shortage of on-campus housing. Improved relationships between the Alumni Association
and the campus were a so reflected in the formal agreement redefining the Association’s
relationship with the SUNY New Paltz Foundation. In addition, the effectiveness of the
Alumni Association were strengthened by a tripling of the volunteer base (20 v. 55) and
the broadening of nationwide representation to 17 states.

Relations with the New Paltz Foundation, the fund-raising arm of SUNY New Paltz, have
steadily improved with new board appointments that have broadened the heretofore
regional focus of board membership, success in fund-raising, and the devel opment of new
by-laws under the leadership of former vice president Richard Podgorski. 1n 1999-2000
the Foundation set a new record for fund-raising and managed to secure the first endowed
chair (in journalism) in New Paltz’ s history. Preliminary groundwork has been laid for
launching the University’ sfirst capital campaign.
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C. Goa: Tomaintain and expand positive campus interactions with the public/private
Sector in theregion that it serves. (SP, 111.8)

The State University of New York at New Paltz includesin its mission as a small
regional university substantial faculty and institutional service to the mid-Hudson region.

In addition to those revenue-producing programs and activities referred to in Chapter
XI1,G, the campus provides the region it serves with a wide range of educational and
cultural programs that enrich the environment and contribute to the desirability of the
mid-Hudson as a place of residence, business, and industry. A list of examples, by no
means exhaustive, will serveto illustrate thisimportant role of SUNY New Paltz and its
policy of collaborating with other agencies and institutions to enhance the public good.

* Interaction of the nursing and communication disorders programs with regional health
care facilities, including an on-site clinic for hearing disorders at aregional hospital.

» Consultation on environmental concerns, regional planning issues, local history and
historic preservation by faculty in the sciences, geography, history, and English.

* Programs in the fine and performing arts offered to the public of the mid-Hudson
region.

* Though the Institute for International Business, international students consult with
regiona businesses on global marketing opportunities and provide service to local
non-for-profit agencies.

» Collaboration is developing with Marist College in professional/economic
development activities through continuing education programs.

» Collaboration with Vassar College and other regional institutions in the Poughkeepsie
Institute addresses urban concerns.

* New Paltz collaborates with regional public and private higher education institutions
and with many public sector organizations to promote the identification, conservation,
and marketing of the cultural resources of the region.

* The Speech and Hearing Center of the program in Communication Disorders and the
Reading Center of the School of Education serve the needs of regiona adults and
children.

* The Language Immersion Institute has brought intensive foreign language instruction
to over 33,000 regional and national participantsin the institute' s programs during its
18-year history.

* TheMigrant Education and G.E.D. programs meet some of the educational needs of
the region’ s largest migrant population.

» Sponsored by the School of Education, the Science and Technology Entry Program
(STEP) encourages mathematically talented minority high school students to prepare
for college careers in mathematics, the sciences, and engineering.

» Under faculty supervision, business students carry out marketing surveys for regional
businesses and not-for-profit organizations.

* New Paltz faculty and administrators join with officials of the Village of New Paltz to
develop and maintain a sister-city program with Osa, Japan.
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XV

PROVIDE PHYSICAL FACILTIES THAT ENHANCE CAMPUS PROGRAMS

M. Goal: To complete revision of the facilities Master Plan and maintain an aggressive
schedule of implementation, particularly with regard to ADA compliance. (SP, 1.E.1)

SUNY New Paltz developed a draft revision of its Campus Master Plan in 1999-2000;
thisin-house revision isthe basis of a State University Construction Fund contract with a
professional space planner to update the “official” master plan.

The last Campus Master Plan was completed in 1992 (See Mg or Planning Documents.
1980-2000, Appendix H), but the work on this project that defined priorities for new
construction, renovation, space reassignment, parking, and public image was
substantially completed before December 29, 1991, when PCB contamination radically
changed the state of the campus physical facilities and brought about major renovation
projects that were not envisioned by the 1992 Master Plan. A thoroughly renovated and
re-equipped Parker Theatre opened in Spring 1994, a far superior facility to itslargely
jerry-built predecessor; subsequently the building has been made handicapped-accessible
with the installation of ramps and an elevator. Coykendall Science Building, which
houses Biology and Chemistry, was stripped to a mere shell; now a state-of-the-art
science building completely re-equipped, the facility opened in fall 1997. Of the four
residence halls that suffered contamination, two were safe to reopen by spring 1992,
although one of them reopened with electrical/mechanical areas sealed off for future
work. A third residence hall reopened in fall 1992, and the fourth and most extensively
contaminated did not reopen until fall 1993. The bill for cleaning and renovation came to
about $50 million.

Despite this interruption to the orderly planning of the physical development of the

campus, much that was projected by the 1992 Campus Master Plan has been achieved, as

well as afew projects, like the Dorksy Museum, not envisioned by that plan:

* Fine Arts Building (Ceramics, Metas, Printmaking, Sculpture), 1996

* McKennaTheatre renovations to correct code and safety issues, improvementsin
building systems, 1996

* Terrace Restaurant, 1994

* Hopfer House restoration, 1995

* Louis & Mildred Resnick Engineering Building, 1998

e Samuel Dorsky Museum of Art, 2001

* Child Care Center, 2001

e Campus Wakways, Roads, and Parking areas, 2001

» Hopfer House addition for Alumni Affairs, 2001

A number of major projects are presently under construction or in design:

» Residence Hall | (Esopus) under construction, July 2001
* Residence Hall Il (Lenape) in design, July, 2002
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e Atrium for Student Union Building in design, March, 2002
* New Access Road, under construction, July 2001

* Health Center renovation, under construction, Spring, 2002
» Athletic/Recreation Center, in design, Spring, 2003

* Apartment Complex, in planning, Summer, 2003

According to the Strategic Plan Progress Report: 1999-2000, “ The most major
accomplishment with respect to the recommended continuation of the campus
beautification was the maor landscaping associated with the rebuilding of the LeFevre
Parking Lot which included theinitial phase of the trans-campus (east-west) walkway,
which was completed during the Spring 2000 semester.”

ADA legislation standards have added a new level of complexity to the already
complicated and often confusing construction/renovation process on campus. The
Campus Environmental Health and Safety Officer, through scheduled meetings,
addresses issues such as fire protection, regulating exit noise levels, indoor air quality,
chemical use, coordinating shut-downs, traffic, etc. to minimize impact to campus
operations. An example of amajor project would be the ongoing project to upgrade the
fire alarm system in 23 buildings on campus to meet ADA standards ($2.3 million).
Recently completed was the upgrade of the elevators in three buildings (HAB, SUB,
JFT), to meet ADA requirements ($1.1 million). Similar projects have been requested for
the residence halls with the fire alarm upgrade estimated at $600,000.

In generdl, it isthe policy of the university to give priority to health and safety and ADA
projects. SUNY New Paltz has been working steadily in major and minor projects to
meet ADA requirements and has been especialy effective in smaller jobs that are under
campus control and not managed by the State University Construction Fund. A good
example would be the curb cuts made around campus to improve accessibility to
buildings from parking lots. This project was accomplished by campus staff and funded
from parking registration fee revenue. Another example would be the Green Room
created to address students with multiple chemical sensitivities. However, thereissuch a
backlog of renovation projects that there istypically athree-year delay for the initiation
of new ones. Urgent ADA and health and safety issues are usually dealt with in amore
timely manner.

N. Goal: To schedule renovations of al classrooms over a 10-year period; complete
“Humanizing the Humanities’ not later than 2001. (SP, 1.E.3)

The “Humanizing the Humanities’ project is the renovation and beautification of the
major general purpose classroom building on campus. The building’ s classrooms,
hallways, stairways, and student spaces have been improved. New windows for the
building are in design and design for A/C will follow. Itisunlikely that the total project
will be completed by the end of 2001.

A start has been made toward achieving the goal of renovating all classrooms over aten-
year period. Work isnow progressing in the renovating of the Modular Science Building.
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All classrooms in the Old Main Building were refurbished in time for the start of the fall
2000 semester. Mgjor renovation projects are in preliminary design for the Old Main
Building, which houses the School of Education, and the van den Berg Learning Center,
which houses the School of Business.

O. Goa: To explore and expand space for the activities of student clubs and
organizations, recreation and intercollegiate activities. (SP,1.E.5)

V acated bookstore space on the first floor of the Student Union Building will be
converted into additional seating for dining, student lounge/game space and possibly an
additional computer lab. New athletic facilities will provide additional space for sports
and recreation and will also have some space for student organizations.

P. Goa: To maintain and improve campus residential desirability by rehabilitating and
constructing new facilities. (SP, I.F)

The Strategic Plan Progress Report:1999-2000 states, “ Accomplishment of the goal of
constructing one new residence hall during 1999-00 was thwarted by the necessity of the
redesign and rebid of this project after the initial bids camein well over budget.
Groundbreaking for this hall was held in August 2000. The feasibility of a second hall
was established and bond funding for it secured. Completion of the second hall is now
expected for Fall 2002. These delays, compounded by the unprecedented demand for
student housing for Fall 2000, aso resulted in postponement of the project to rehabilitate
all of the existing halls at |east until both new residence halls are available for
occupancy.”

Additional space to house about 100 students in double-occupancy rooms will be
recaptured in College Hall devoted to faculty office space for the last 30 years. Faculty
will be relocated into a new modular building by fall 2001 and the College Hall space
will be thoroughly renovated. Faculty to be moved have expressed their displeasure
about the plan, but the priorities of a student/learning centered community have prevailed
on a campus desperately short of space to house a growing full-time student population.

An apartment housing project is planned for the 5+ acres located adjacent to and north of
the campus's Route 32 parking lot. The project envisions six 2-story buildings containing
sixteen 2-bedroom apartments. At present, options for financing this project are under
review for feasibility.

Q. Goal: To clarify and publicize the process for funding and scheduling construction
and maintenance projects and to ensure that the project prioritization process is open,
fair, and well understood on campus. (SP, 11.B.b)

The Vice President for Finance and Administration works closely with the Provost and
the Vice President for Student Affairsto seek input on projects, to develop priorities, and
to provide information on scheduling and progress. Aslong as the campusis subject to
the construction/renovation policies and practices of the State University Construction
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Fund, it islikely that there will be both perceived and real problemsin the project
prioritization process on campus.

The Middle States Steering Committee has expressed its concerns with campus processes
that deal with construction, renovation and alteration, and routine maintenance and repair.
The Steering Committee has made the following recommendations, which reinforce the

goals of the Strategic Plan:

» A system of overview and accountability needs to be explored by the President’s
Cabinet. The President’ s Office needs to appoint an overseer to handle approved
projects—one person needs to know all priorities.

* Communications with all parties involved with projects should be enhanced to keep

work progressing smoothly. Both the Facilities Operation Center and the end
customer need to discuss the details, expectations and prepare schedules for the
project to achieve positive end results. This should include updating the Office for
Disabled Student Services with project locations and status.

R. Goal: To movetoward atwo-year horizon for space planning that istied to

curriculum change, grant activities, physical plan projects, and other pertinent factors.

(SP, 11.B.2.0)

Thistask is currently not assigned and will require either additional staff or a change in
campus planning priorities.

S. Goal: Torevitalize the role and responsibilities for building coordinator and engage

faculty and staff in the process of monitoring and maintaining the campus. (SP,
11.B.2.d)

Thistask is currently not assigned and will require either additional staff or achange in
campus planning priorities.

T. Goal: To establish a secure campus that is supportive of a student/learning centered

community, on which the potential for crimes against individuals and property is
reduced and where conditions that enhance personal safety are preserved and
improved. (MSSC, 1.D)

SUNY New Paltz is a campus where reported crimina activity is on adownward trend
from 1993 to present. In spite of this, parents, students and prospective students contin

ue

to express concern over the perceived threat of criminal activity, and safety issues come

up for discussion at campus forums and during orientation sessions. Below are the
current statistics required of every university by the FBI for uniform crime reporting.
(See Sudent Right to Know and Campus Security Act for afull reporting of campus
safety.)
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Table# 17
Statisticsasrequired by FBI Uniform Crime Report:

1999 1998 1997

Murder 0 0 0
Rape 0 0 0
Robbery 1 1 2
Aggravated Assault 0 1 2
Burglary 1 1 5
Arson 0 0 0
Auto Theft 0 1 0
Table# 18

Comparison of SUNY Institutions* based on Uniform Crime Reports 1998:

Brockport Cortland Oswego New Paltz

Murder 0 0 0 0
Rape 3 0 3 0
Robbery 0 2 3 0
Aggravated Assault 1 4 0 1
Burglary 21 22 20 1
Arson 0 0 3 0
Auto Theft 1 0 3 1

*Brockport, Cortland and Oswego used for comparison based similar student enrollment
and suburban setting.

The New Paltz campus reported crime rate is lower than other public and private schools
in the northeast region. Reported rape on an average campus in the United Statesis 9.70
per 100,000 students enrolled. The SUNY New Paltz rate of reported rape is 0.00. It
should be noted that there are limitations to these reported statistics since no
consideration was give cultural, environmental, and institutional differences among
colleges and universities used for this comparison.

The SUNY New Paltz campus is open, allowing access not only to faculty, students and
staff but to all members of our local community. Our desire isto remain an open campus
but a by-product of thisis greater numbers of incidents of theft and criminal mischief. In
order to maintain the current levels of safety and security, the campus has increased the
presence of uniformed police, provided electronic monitoring of buildings, labs and
remote parking lots, established a campus lighting plan with the Physical Plant, and
increased campus awareness through programs targeting specific populations.

Asisthe case on most college campuses across the nation, vandalism and petty larceny
(particularly computer hardware) are the crimes that must be regularly addressed.
Attempts thus far to deal with issues of building access, which could prevent criminal
mischief or theft of property, have focused on individual departments. The lack of
consistency across campus results in personnel and students activating alarms on average
of 35 false alarms per month.
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The Middle States Steering Committee recommends that the problem be addressed in the
short run by providing training to faculty, students and staff who may require night and
weekend access to buildings to insure that they are familiar with the proper use of the
many individualized alarm systems on campus. For the long run, the campus needs to
pursue vigoroudly its plan to install a uniform card access security system in academic
buildings as well as on the exterior doors of the residence halls. Thiswill have the
positive effect of reducing false alarms and controlling access to buildings throughout a
24-hour period.

In compliance with arequest from the SUNY Chancellor, in fall 1984, the President of
SUNY New Paltz appointed a committee of faculty, staff and students to research and
evaluate the campus environment as it relates to personal safety. The Committee reports
to the President, citing recommendations for remedial action and progress on continuous
assessment of present conditions and practices that impact personal safety on our campus.
Over the past ten years, the Committee on Persona Safety has taken an increasingly
visible and active role in education regarding sexual assault on campus and in
recommending campus procedures for reporting and disseminating information regarding
such incidents.

The Persona Safety Committee (composed of faculty, staff and students) works with the
University Police, the Office of College Activities, the Office of Disabled Student
Services, the Office of Residence Life, the Center for Student Development and the
Psychological Counseling Center to continuously address campus safety issues as they
arise. Annually, the Personal Safety Committee makes recommendations to the
university’s administration. In the last five years, there has been substantial successin the
implementation of these recommendations.

Some of the safety issues addressed have been programming to address sexual assault
and acquaintance rape (R.A.D self-defense training for women, Date Rape, Drugs and
Alcohol, Sexual Assault brochure), fire safety program (prohibition of halogen lighting,
fire safety training for residence hall directors), general personal safety campaigns
(student escort program, elevator breakdown procedures, Crime Prevention Day). The
campus administration has been responsive to the concerns brought forth by the Personal
Safety Committee. Funding and targeted renovation projects such as video camerasin
the Route 32 Lot, support of a University Police Bike Patrol, installation of the
emergency Blue Light system, early removal of snow and ice or delayed opening, and
preparing for potential Y 2K safety issues have been investments that have supported the
Personal Safety Committee’ s mission.

Unfortunately, the lack of adequate lighting on campus to accommodate the evening
students walking throughout the campus remains a problem. Thisis not easily resolved
since installation of lighting requires a substantial investment in terms of staff time and
funds.

To address work-related health and safety concerns, the Labor/Management Health & Safety
Committee was reorganized and expanded in October 1991. The Committee has:
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Corrected safety violations, solved health & safety problems and improved the safety of
the campus

Assured faculty/staff that the University cares about their health & safety

Performed a “watchdog” function for the entire campus community.

To help improve employee health and promote a healthy lifestyle, the Health and Safety
Committee sponsored the WORKPLACE WITH HEART program, a personal health program
promoted by the university and initially funded through a grant from Kingston Hospital. Upon
termination of the grant, the university dedicated support for the continuance of the program’s
activities.

The Middle States Steering Committee endorses the following recommendations made by the
two committees concerned with safety:

The Committee on Personal Safety recommends that the university make it a priority
to develop a“campus-wide’ educational safety program that would reach students,
faculty, and staff. The Personal Safety Committee will prepare and present a
proposal to the university administration for review within the next academic year.

The Health and Safety Committee recommends the adoption of a campus-wide safety
education and training program aimed at reducing Worker's Compensation claims.
The Health and Safety Committee will prepare and present a proposal to the
university administration for review within the next academic year.

The Personal Safety Committee will work closely with the Campus Architect, the

Vice President for Administration and the University Police to develop aplan to
incrementally improve lighting of parking lots and walkways on campus.
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XVI

REVIEW CAMPUS PUBLICATIONS

A. Goa: To ensure that campus publications reflect the educational, communal, and
diversity goals of the institution as expressed in its mission statement; are accurate,
helpful, and supportive of a clean, safe and attractive living/learning environment;
and are informative and enhance the level of alumni involvement with SUNY New
Paltz. (SP, p.6, 11.B & III. B.9)

The publications produced on campus include a wide range of materials, including forms,
invitations, flyers, posters, billboards, and books. They cover recruitment, retention,
development, and administrative needs. Design and production priorities are generally
given to recruitment and development publications, and all projects are designed to
reflect and promote the high quality and affordability of an education at SUNY New
Paltz.

The Publications Office recently developed a checklist for departments to use that
specifies what copy to include, such as the affirmative action statement and ADA
information, what content needs to be on covers, proper address information, etc. Thisis
expected to improve consistency in fulfilling mandated content and build toward a more
unified image.

In addition, the office plansto review all major publications “packages’ over the next
year for look, quality, and consistency with an overall campus identity. Publications, in
conjunction with Public Affairs, will be devel oping a campus style and usage guide for
publications and marketing. Thisis expected to further improve consistency and quality
in all publications. Effortsin thisareawill be further enhanced through a planned
branding campaign expected to begin in the coming year.

In general, publications are reviewed for balance and accurate representation of our
diversity. Efforts are made to keep the photo file current, and photo sessions will
continue to be structured to reflect the diversity of the campus.

Recruitment publications such as the interest piece and viewbook have become more
focused on student profile images with content tailored to that audience. The designis
intended to reinforce the message that we strive to be student-centered and are adiverse
community. Posters, billboards, and ancillary publications have all been created to tie
together for aunified visual image and to relate to the overall identity of the university.

Retention materials, such as the scholarship package, now include a postcard notice with
agroup of students on the front, which is repeated on the cover of the booklet. The
image highlights our diversity and reminds students that the material and program are for
them. The orientation package, consisting of invitation booklets, reminder cards, name
tags, table tents, etc., has retained a consistent look and ties in directly with recruitment
materials through use of common images.
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The mandated student help publications will be combined this coming year to facilitate
ease of use for the students. Campus Regulations and Judicial Procedures, the
Institutional Response to Drug and Alcohol Abuse piece, and the Sexual Harassment
brochure will be combined and renamed to make them more accessible. Other
publications may be included or reformatted to eliminate duplication of content, and all
materials will be designed to tie in to the recruitment and retention materials. Thisisthe
first step in developing a package of student help and information pieces that may include
a comprehensive student handbook — reviving previous efforts waylaid by lack of
resources.

Improvement in devel opment publications has been focused on the alumni magazine,
Observer. Inthefall of 1998 it was reformatted from a tabloid to a magazine, and since
then has evolved to afull-color piece maintaining a consistent look. This publication,
previously produced once each year, is now scheduled for three issues per year,
augmented by a university annual report, designed to complement the look of the
Observer.

Overall, the focus for improvement will be centered on consolidating student publications

to make them more user-friendly, and on development of a more consistent imagetied to
abranding strategy.
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XVII

LOOK TO THE FUTURE

A. Goal: To continue to strive for official recognition of the status of SUNY New
Paltz asthe residentia public university in the Mid-Hudson region. (SP, p.2)

The documents generated by SUNY New Paltz for the SUNY Mission Review Initiative
included the case that the campus has made since 1990, namely, to be formally
considered by the SUNY System as aregional university rather than a university college.

The identification of SUNY New Paltz with university status originated with the 1986
Middle States Association response to the campus Periodic Review Report. The CHE
assessment of the achievements documented by that report was that, in the 5 years since
the campus visit, New Paltz had moved from a"predominately liberal arts institution with
some professional studiesto...asmall university with a broadened range of programs
which responds thoughtfully and successfully to the felt needs to the mid-Hudson

region." The Middle States Association reaffirmed the "broadened" mission of the
campus in the course of its 1991 decennial reaccredidation review and 1996 periodic
review.

Indeed, by comparative standards in terms of size of the student population, the
organization and levels of academic programs, and the administrative structure, we are a
university. Weread in our Mission Statement under "ldentity,” "We are the only
residential public university in the Mid-Hudson region.” In truth, regionalism being what
itis, local residents ook not to Albany or to the many private and public universitiesin
New York City, but to New Paltz astheir university. Additionally, regional economic
development officers from severa counties, local business leaders, and local officials all
point to the critical importance of having a public university in the Mid-Hudson region in
order to spur economic growth, regional identity and pride. Appropriately, they see New
Paltz as the sole contender for these purposes. In 1999, Pattern for Progress, apublic
policy research group comprised of the region’s major CEOs, voted unanimously in
support of official university statusfor SUNY New Paltz.

The status of New Paltz as a university is afact awaiting official SUNY recognition. Our
more than 50 graduate degree programs include the MFA and the MBA, both terminal
degreesin their respective fields. We have among our faculty world-class researchers
and artists, distinguished writers and scientists. We have now on our Foundation Board
members with national reputations. And among our alumni/ae we count tens of
thousands of distinguished citizens including a world famous actor, an Oscar-winning
producer, a Pulitzer-prize winning writer, and several state legislators and one
congressman. We have students from 45 foreign nations; and if permitted greater powers
of self-governance, we intend to begin recruiting more American students from other
states. We have developed a national reputation. Among others, the US News and World
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Report, for example, recognizes New Paltz as among the most selective "regional
universities' in the North.

Many foreign students we recruit are from nations that regard "colleges' as alesser,
lower level sort of educational institution. It wears the soul to be forced to explain that
our title fails to describe who we are. Aswe expand our global reach, most colleges are
at adisadvantage (Dartmouth being one exception) in recruiting talented foreign students
and scholars. Thetitle "university" accurately conveys the breadth and depth of our
academic programs; "college" does not.

New York State seeks to be more competitive; SUNY says it wishes to give the campuses
more autonomy. Both can be accomplished if SUNY unleashesits larger comprehensive
colleges and permits them to assume atitle descriptive of their regional and, perhaps,
growing national importance. Businesses relocate near universities, not near colleges.
Research monies flow more generously to universities rather than to colleges. New Y ork
State--as other states have recently discovered--only enrichesitself by abandoning
outdated classifications and nomenclature, and by allowing those institutions with plans
equal to their ambitions to boldly declare who they are.

The opening sentence of the "Mission Review Dialogue Points [14 April 1999]"
describes New Paltz asit used to be: "acomprehensive, liberal arts college...” Whilewe
indeed make the liberal arts the foundation of our educational enterprise, unlike
conventional liberal arts colleges, we offer avariety of professional programs most
commonly associated with universities. We are bigger and more comprehensive than
Colgate University, and resemble hardly at all Hamilton College or Vassar College. The
latter are liberal arts colleges and are anything but "comprehensive." The following chart
reflecting New Paltz's distribution of majorsin 1999-2000 provides a portrait of a
comprehensive ingtitution:

Table 17: Distribution of Majors 1999-2000

LA&S Enqineering & Business Education F& PA
Number 1086 431 1803 822
% of total 26% 10% 45% 19%

In virtually any other state in the country, an institution similar in size and breadth of
programsto New Paltz is called auniversity. Infact, it isamost impossible to find
examples, outside of New Y ork, of peer institutions which are designated as colleges.
Within the State, thereis no logic to the designations. For example, Colgate University
has an enrollment of 2,650 undergraduates, offers 48 degree programs at the
undergraduate level and has no graduate school, compared with New Paltz's 6,080
undergraduate, and 1,660 graduate students, 54 graduate programs and more than 100
undergraduate programs.

Thetitle "university" accurately describes who we are. 1t would be helpful to New Y ork
State, to the Hudson Valley, and to the members of the University at New Paltz and the
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New Paltz community if SUNY, the Board of Trustees, and the Board of Regents
affirmed this simple truth.

Much of the material in the Decennial Self-Study: 1991-2000 points toward a future in
which SUNY New Paltz will even more thoroughly realize its institutional identity asa
small regional university.

B. Goal: To achieve recognition of university status without abandoning the
institution's values as a student/learning centered community embracing cultural
and ethnic diversity. (SP, p.2)

Just as there is much in the Decennial Self-Study: 1991-2000 that supports the
continuing evolution of SUNY New Paltz as a university, there is even more that
identifies the core values of the campus:

SUNY New Paltz strives to be an innovative teaching/learning community committed to
diversity, affordability, and excellence. These are the values that will advance our
reputation as a distinguished university, one that meets the needs of the diverse citizenry
of New York State and contributes actively to the economic/cultural life of our region.

(Strategic Plan, p.4)

Recognition as a university on the one hand; an innovative teaching/learning community
that fosters diversity on the other: The goals are not necessarily incompatible, but
achieving both together is immeasurably more difficult than achieving either one alone.
Throughout the pages of this Self-Study there is ample evidence that SUNY New Paltz--
its faculty, students, and staff--does not shy away from the difficult. Infact, itisa
campus community that has along history of committing itself to meeting challenges
with creative courses of action.
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APPENDICES

. Middle States Steering Committee

. Campus Groups Contributing to the Self-Study

. Input to the Self-Study from Campus Meetings (to follow)
. 1997 Mission Statement/Strategic Plan

. Strategic Plan Progress Report: 1999-2000

. Mission Review Initiative—Memorandum of Understanding
. Mgor Planning Documents: 1980-2000

. Faculty By-Laws

Student Opinion Survey—New Paltz Ranking
Administrative Services in Support of Students (to follow)
. Organization Tables

. GElla Memorandum to Presidents, 9/21/99

. Financial Plans: 1991-2000

. Appointment, Evaluation, and Orientation of Part-Time Faculty
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