SUNY New Paltz

Budget, Goals and Plans Committee

October 5, 2011

Meeting was called to order at 1:00pm.  Committee members in attendance were: Julie Chiarito, Sara Pasti, Josh Simpson, Ken Goldstein, Jeff Miller, Shannon Roddy, Andrea Noel, Patrick Cook, Gowri Parameswarn

Items:

1.  Minutes of 9/7/2011 approved

2. New student member were introduced

3. Julie provided an update on the Sustainability committee. 

a. There have been two meetings this semester.  First meeting discussion on making a recommendation on creating a food policy with CAS that would include increasing sustainable food requirements of 3-4% of total over the next several years, to come to a goal of 20-30% by 2020

b. Second meeting, major discussion was on the American College and University President’s Climate Commitment.  Proposal is in the works and follow on work will be figuring out measures to the proposal’s goals

4. Restarted the discussion from last semester on the by-laws, mission /goals of the BG&P committee.

a. Did WONK really take the place of BG&P?  There is a misconception that this occurred, when in fact; WONK only recently (last 2 years) started discussion regarding budgets as the WONK+.  Jeff Miller was going to find out the history behind the BG&P charge of “receive and review the budget”.  Committee members on their 4th year on the committee have never seen this done.  Was this ever really done?  Will administration be open to it in the future?  Does the committee want to review the budget?  Everyone seemed to think, yes, they’d want to review the budget but during the budget process, not as has been done in the recent past where we see the budget after the process is complete. 

b. Sara Pasti shared documents from other college Budget committees.  There appears to be a wide variety but may do seem to include administration in these committees.  Some colleges have elaborate flow charts of budgeting process.  The most recent one NP has is from 2005.  Committee would like to invite Jackie DiStefano to the next meeting to describe the budget process and get her input of where she thinks are natural places for BG&P to be reviewers of the budget.  

c. Committee would like to review the budget priorities, but how do we do it?  A further discussion with Jackie DiStefano is needed

d. Ken brought up a faculty proposal for an ice rink.  Should this come through our committee?  We’d like to play an advisory role in these types of requests, is there a means to do so?  Committee would like to vote on such proposals, possibly creating an outline of what a proposal would need to “look like” when it comes to the committee, then once data are received then the committee could vet those proposals for further consideration by the administration.  Further discussion is warranted on the issue.

5.  Budget survey needs to be done again, maybe in the spring.  Debate on whether spring and fall, or just fall.  First priority should be working with Institutional Research & Planning on redesigning the questions. There seemed to be confusing regarding some of the questions last semester.  Maybe a survey test group could be used to get the questions more focused and clearer.   Students should be included in the survey population…possibly a different survey altogether, but they should be included as well. 

Meeting was adjourned at 3:15PM

Submitted by Julie Chiarito

